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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
TUESDAY, NOVEMBER 27, 2012, ON PAGE 206. ]

SUP. YARGCSLAVSKY, CHAI RVAN: GOOD MORNI NG, THE MEETI NG OF THE
BOARD OF SUPERVI SORS IS NOWIN SESSION. | ASK THE ROOM TO COME
TO ORDER. |' D LI KE FOR EVERYONE TO RI SE FOR FOR THE | NVOCATI ON
AND PLEDGE OF ALLEGQ ANCE. THE | NVOCATI ON W LL BE LED BY PASTOR
DAVI D PALMER OF THE OF THE FI RST UNI TED METHODI ST CHURCH OF
TEMPLE CITY. AND THE PLEDGE OF ALLEGQ ANCE W LL BE LED BY

DUSTI N THOVAS HALLI VELL FORMER SPECI ALI ST, UNI TED STATES ARM,
LONG BEACH.

PASTOR DAVI D PALMER: LET US PRAY. LOVI NG AND GRACI QUS GOD. I N
THE SEASON OF GRATI TUDE AND THANKS, WE BEG N THI S MEETI NG BY
OFFERI NG A MOMENT OF THANKS AS WE REMEMBER YOUR MANY AND
ABUNDANT BLESSI NGS. THANK YOU FOR LI FE, FOR THE MEASURE OF
HEALTH THAT WE HAVE RECEI VED, FOR THE SENSE OF PURPOSE IN THI S
LI FE AND DESI RE TO FULFI LL OUR CALLI NG THANK YOU FOR THE

ABI LI TY TO BE | NVOLVED | N MEANI NGFUL WORK AND FOR THE HONOR COF
BEARI NG APPRCPRI ATE RESPONSI BI LI TI ES. THANK YOU, AS VELL, FOR
THE FREEDOVS THAT WE ENJOY AND FOR THE MANY WHO LABCOR TO SERVE
AND PROTECT US AND WORK TO PRESERVE THE DI GNI TY FOR ALL. WE
THANK YOU FOR THOSE WHO HAVE BEEN G VEN AUTHORI TY TO OVERSEE
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1 THE PECPLE OF LGOS ANGELES COUNTY AND TO DECI DE ON THOSE
2 MATTERS BEFORE US TODAY. WE ASK FOR THEI R CONTI NUED W SDOM AND
3 QU DANCE AS THEY DELI BERATE TODAY. WE THANK YOU FOR THE RI CH

4 DIVERSITY OF OQUR COUNTY AND THE GREAT PEOPLE WHO MAKE UP LGOS

5 ANGELES. THANK YOQU FOR LOVI NG US, EVEN SO W TH YOUR BOUNDLESS
6 LOVE AND GRACE. | PRAY FOR OQUR COUNTY BOARD OF SUPERVI SORS AND
7  FOR ALL WHO ARE GATHERED HERE THI S DAY AND PRAY THAT YOU WOULD
8 BLESS THEM ABUNDANTLY W TH A CONFI DENCE I N WHAT | S GOOD AND

9 FITTING WTH THE ABILITY TO WORK TOGETHER | N HARMONY, EVEN

10 WHEN THERE | S HONEST DI SAGREEMENT, AND W TH PEACEFUL, PERSONAL
11 UNDERSTANDI NG AS THEIR LI VES ARE A WORK OF JOY IN TH S TASK

12 THAT THEY MAY WORK FOR THE CONTI NUED BENEFI T OF ALL WHO LI VE
13 AND WORK AROUND OUR BEAUTI FUL COUNTY. W TH GREAT PRAI SE AND

14 THANKS WE OFFER THI S PRAYER, AMEN.

15

16 DUSTI N THOVAS HALLI WELL: PLEASE FACE THE FLAG PLACE YOUR

17 R GHT LAND OVER YOUR HEART. VETERANS MAY RENDER A HAND SALUTE.
18 PLEASE SAY THE PLEDGE OF ALLEGQ ANCE W TH ME. [ PLEDGE OF

19 ALLEGQ ANCE RECI TED. ]

20

21 SUP. YARGCSLAVSKY, CHAI RMAN: SUPERVI SOR KNABE, YOUR

22 PRESENTATI ON.

SUP. KNABE: THANK YOU, MR CHAI RVAN, MEMBERS OF THE BOARD.
| TS MY PLEASURE TO PRESENT A CERTI FI CATE OF APPRECI ATI ON TO
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1 DUSTIN HALLI WVELL WHO LI VES IN THE CI TY OF LONG BEACH. HE
2 SERVED | N THE UNI TED STATES ARMY FROM 2000- 2004 AS A

3 SPECI ALI ST WTH THE SECOND RANGER BATTALI ON | N OPERATI ON

4 ENDURI NG FREEDOM AND OPERATI ON | RAQ FREEDOM HE HAS RECEI VED
5 THE ARMY ACHI EVEMENT MEDAL, ARMY COMVENDATI ON MEDAL, GOOD

6 CONDUCT MEDAL, THE NATI ONAL DEFENSE SERVI CE MEDAL, THE GLOBAL
7 WAR ON TERRORI SM SERVI CE MEDAL AND | RAQ CAMPAI GN MEDAL. HE'S
8 CURRENTLY A STUDENT AT U.S.C. HE HAS LIVED I N THE FOURTH

9 DISTRICT FOR SOVE 20 YEARS. SO ON BEHALF OF THE BOARD, V\E' D
10 LIKE TO THANK YOU FOR TAKI NG THE TI ME TO COVE DOAN AND LEAD US
1IN THE PLEDGE. MOST | MPORTANTLY FOR YOUR SERVI CE TO OUR

12 COUNTRY. GOD BLESS YOU. [ APPLAUSE. ]

13

14 SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR ANTONOVI CH |'S NOT HERE
15 YET, SO | F PASTOR PALMER WLL WAIT FOR A FEW M NUTES. | N THE
16 MEANTIME, WLL YOU CALL THE AGENDA?

17

18 CLERK SACHI HAMAI: GOOD MORNING MR CHAI RVAN, MEMBERS OF THE
19 BOARD, WE WLL BEG N TODAY' S AGENDA ON PAGE THREE, AGENDA FOR
20 THE COVMUNI TY DEVELOPMENT COWMM SSION. | TEM 1-D. THAT I TEM IS
21 BEFORE YOU.

22

SUP. YAROCSLAVSKY, CHAIRVAN: | T'S MOVED BY KNABE, SECONDED BY
RI DLEY- THOVAS, W THOUT OBJECTI ON, UNANI MOUS VOTE.
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1 CLERK SACH HAMAI: ON PAGE FOUR, PUBLIC HEARI NGS, | TEMS 1-12
2 WE WLL HOLD THESE FOR THE PUBLI C HEARI NG ON PAGE NI NE,
3 ADM NI STRATI VE MATTERS BOARD OF SUPERVI SORS 13-20. ON | TEM
4 NUMBER 13, THI' S | NCLUDES THE REVI SI ONS AS | NDI CATED ON THE
5 SUPPLEMENTAL AGENDA. ON | TEM NUMBER 15, SUPERVI SOCR KNABE AND A
6 MEMBER OF THE PUBLI C REQUEST THAT THI S | TEM BE HELD. AND | TEM
7 NUMBER 16, SUPERVI SOR RI DLEY- THOVAS AND A MEMBER OF THE PUBLI C
8 REQUEST THAT THI S | TEM BE HELD. ON | TEM NUMBER 18, SUPERVI SOCR
9 YAROSLAVSKY AND SUPERVI SOR ANTONOVI CH REQUEST THAT THI S | TEM
10 BE HELD. ON | TEM NUMBER 20, SUPERVI SOR YAROSLAVSKY REQUESTS
11 THAT THIS | TEM BE HELD. AND THE REMAI NI NG | TEMS UNDER THE
12 BOARD OF SUPERVI SORS ARE BEFORE YOQOU.
13
14  SUP. YAROSLAVSKY, CHAI RVAN: MOVED BY RI DLEY- THOVAS, SECONDED
15 BY MOLI NA. W THOUT OBJECTI ON, UNANI MOUS VOTE.
16
17  CLERK SACH HAMAI: ON PAGE 13, CONSENT CALENDAR, | TEMS 21-27,
18 ON | TEM NUMBER 22, SUPERVI SOR KNABE AND MEMBERS OF THE PUBLI C
19 REQUEST THAT THI S | TEM BE HELD. ON | TEM NUMBER 23, SUPERVI SOR
20 MOLI NA, SUPERVI SOR ANTONOVI CH AND MEMBERS OF THE PUBLI C
21 REQUEST THAT THI S | TEM BE HELD. ON | TEM NUMBER 24, TH' S
22 | NCLUDES SUPERVI SOR KNABE' S AMENDMVENT AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA AND ALSO ON THI'S | TEM SUPERVI SOR MOLI NA,
SUPERVI SOR ANTONOVI CH AND MEMBERS OF THE PUBLI C REQUEST THAT
| T BE HELD. ON | TEM NUMBER 26, SUPERVI SOR KNABE AND MEMBERS OF
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1 THE PUBLI C REQUEST THAT THI S | TEM BE HELD. ON | TEM NUMBER 27,
2 SUPERVI SOR KNABE AND MEMBERS OF THE PUBLI C REQUEST THAT THI S
3 | TEM BE HELD. THE REMAI NI NG | TEMS UNDER THE CONSENT CALENDAR
4 ARE BEFORE YQU.

6 SUP. YAROSLAVSKY, CHAIRVAN: | T'S MOVED BY ANTONOVI CH, SECONDED
7 BY RI DLEY- THOVAS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

9 CLERK SACH HAMAI: ON PAGE 17, DI SCUSSION | TEM5, | TEMS 28 AND
10 29. ON | TEM NUMBER 28, THE DI RECTOR OF HEALTH SERVI CES

11  REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO DECEMBER 4,

12 2012 BUT ON THIS ITEM THERE S A REQUEST FROM A MEMBER OF THE
13 PUBLIC TO HOLD I'T. ON | TEM NUMBER 29, WE WLL HOLD FOR A

14 DI SCUSSI ON. ON PAGE 18, M SCELLANEQUS ADDI TI ONS TO THE AGENDA
15  VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG
16 AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, | TEM NUMBER 30- A?

17

18 SUP. YAROSLAVSKY, CHAI RVMAN: RI GHT, MOVED BY KNABE. |'LL SECOND
19 | T. WTHOUT OBJECTI ON, UNANI MOUS VOTE.

20

21 CLERK SACH HAMAI: AND THAT COMPLETES THE READI NG OF THE

22 AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEM5 BEG N W TH

SUPERVI SORI AL DI STRI CT NUMBER 3.
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1 SUP. YARCSLAVSKY, CHAI RVAN: SUPERVI SOR ANTONOVI CH, FOR A
2  PRESENTATI ON.

4 SUP. ANTONOVICH MR CHAI RVAN AND MEMBERS, |IT'S A PLEASURE TO
5 BRING TO THE BOARD OF SUPERVI SORS PASTOR DAVI D PALMER WHO

6 CURRENTLY SERVES AS THE ENGLI SH MANDARI N SPEAKI NG CONGREGATI ON
7 AT THE UNI TED METHODI ST CHURCH IN TEMPLE CITY. HE IS A

8 GRADUATE OF FULLER THEOLOG CAL SEM NARY AND HE WAS ORDAI NED I N
9 2003. HE AND SERVED | N THE UNI TED STATES M LI TARY BASES

10 OVERSEAS | N GERVANY AND ALSO AS A M SSI ONARY | N RUSSIA. HE'S
11 CURRENTLY STUDYI NG FOR HI S DOCTORATE AND HI S RECREATI ONAL

12 ACTIVITIES ARE | NVOLVED W TH LONG BI KE RI DES, SW MM NG,

13 RUNNI NG AND | RONMAN TRI ATHLON. HE' S MARRI ED TO AN ORDAI NED

14 M N STER | N THE PRESBYTERI AN CHURCH. SO DOES THAT KI ND OF

15 BRI NG THEM TOGETHER? WE' LL GET THE ORTHODOX | N A MOVENT AND

16 THE LUTHERANS AND THE EPI SCOPALS, OKAY, AMEN. AND HE HAS A

17 FOUR YEAR- OLD SON. WE' RE GLAD BECAUSE AMERI CA' S VERY, VERY

18 NI CE BECAUSE ALL OF OUR CHRI STI AN DENOM NATI ONS ARE WORKI NG

19 TOGETHER, WH CH MAKES | T A VERY | MPORTANT CONTRI BUTI ON TO THE
20 AMERI CAN WAY, WHI CH ALEXI S DE TOCQUEVI LLE NOTI CED MANY YEARS
21 AGO WHEN HE TRAVELED AROUND THE UNI TED STATES. SO, THANK YOU,
22 PASTOR [ APPLAUSE. ]

SUP. YAROCSLAVSKY, CHAI RVAN: GO AHEAD.
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1 SUP. ANTONOVICH: THI S IS NAMED AFTER A FAMOUS GENERAL BRADLEY.
2 THI S IS BRADLEY WHO | S A DOVESTI C SHORT HAIR. HE' S TWO YEARS
3 OLD. HE'S LOOKI NG FOR A HOVE. ANYONE VWHO WOULD LI KE TO ADOPT
4 LITTLE BRADLEY. HE'S GOT' A LOT OF FELLOW TROOPERS AT THE

5 SHELTER WHO WOULD ALSO LI KE TO BE ADOPTED. YOU CAN CALL 562-

6 728-4644 FOR LI TTLE BRADLEY. AND MAYBE ONE OF THOSE ARE

7 GETTING ONE OF THE STAR PRESENTATI ONS WOULD ALSO LI KE TO ADOPT
8 BRADLEY TODAY. SO GO BRADLEY.

10 SUP. YAROSLAVSKY, CHAI RMAN: OKAY, THANK YOU. IT'S MY PLEASURE
11 TO I NTRODUCE THE OFFI CE OF COUNTY -- SORRY HERE -- PRESENTI NG
12 THE COUNTY STARS FOR THE MONTH OF NOVEMBER. | T'S A PLEASURE TO
13 | NTRODUCE THE OFFI CE OF COUNTY | NVESTI GATIONS O. C.I. TEAM AN
14 AS THE NOVEMBER 2012 L. A. COUNTY STARS W NNER | N THE CATEGORY
15 OF WORKFORCE EXCELLENCE. PLEASE WELCOVE THE O.C.|. TEAM

16 MEMBERS FROM THE DEPARTMENT OF AUDI TOR- CONTROLLER. THE OFFI CE
17 OF COUNTY | NVESTI GATI ONS CREATED AN ASSOCI ATI ON OF COUNTY

18 | NVESTI GATIONS, A .C. 1. TO BRI NG TOGETHER COUNTY EMPLOYEES AND
19 | NVESTI GATI VE SERVI CES TO SHARE AND | MPROVE THEI R KNOALEDGE | N
20 THEIR CHOSEN FI ELD. THE WEBSI TE WAS DEVELOPED THAT SERVES AS A
21  PORTAL FOR MEMBERS TO SEE THE LATEST NEWS AND PROFESSI ONAL

22 UPDATES I N THE | NVESTI GATI ONS FI ELD. MEDI A ARTI CLES AND

| NDUSTRY JOURNAL CONTRI BUTI ONS ARE UPDATED TO THE WEBSI TE
REGULARLY, AND MEMBERS RECEI VE AN EMAI L NOTI FYI NG THEM WHEN
UPDATES OCCUR TO TRI GGER EACH MEMBER S EXPLCORATI ON OF THE
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WEBSI TE. THE SI TE ALSO PROVI DES | NFORVATI ON ON UPCOM NG
TRAI Nl NG OPPORTUNI TI ES, EMPLOYMENT SOLI CI TATI ONS, AND LI NKS TO
OTHER SI TES OF | NTEREST, LIKE THE CERTI FI ED FRAUD EXAM NERS
AND THE COUNTY FI SCAL MANUAL. A. C.|. HAS OVER 100 MEMBERS AND
AFFI LI ATES. THEI R PROFESSI ONAL GROWIH SERVES TO STRENGTHEN OUR
OPERATI ONAL OVERSI GHT WHI CH CONTRI BUTES TO AN ENHANCED COUNTY
EFFI C ENCY AND ELEVATES THE CONFI DENCE THAT OUR COVMUNI TY' S
CONSTI TUENTS AND TAXPAYERS HAVE | N COUNTY TRANSPARENCY AND
ACCOUNTABI LI TY. PLEASE JO N ME | N CONGRATULATI NG THE OFFI CE OF
COUNTY | NVESTI GATIONS, O C.I. TEAM FOR THEI R OUTSTANDI NG
WORK. CONGRATULATI ONS. [ APPLAUSE. |

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR ANTONOVI CH FOR HI' S
PRESENTATI ONS.  YOU ONLY HAD THE CAT? SUPERVI SOR MCOLI NA, DO YQU
HAVE ANY PRESENTATI ONS? SUPERVI SOR RI DLEY- THOVAS.

SUP. RIDLEY- THOVAS: THANK YOQU, MR CHAIRVMAN. THI S IS AN
OPPORTUNI TY FOR US TO ACKNOALEDGE MEMBERS OF OUR WORKFORCE WWHO
DO THE HEAVY LI FTING I N THE AREA OF HEALTH CARE DELI VERY. YOU
RECOGNI ZE MANY OF THEM FROM DR. JONATHAN FI ELDI NG TO DR

CHRI STI NA GALLY, DR MARV SOQUTHARD, JI M ADAMS, DON GORI SY,
HARCLD STURKER, ALI NA BABI NOH AND FRANCES | NEGAS, AND SHE' S I N
MY EAR Al DING ME. M CHAEL GREEN. THAT WOULD BE FRANCES | NEGAS,
| NEGAS, | CAN SAY IT TWCE AND SAY | T RI GHT. SANDRA TEASLEY,
AND CAPTAIN KEVI N KI EGENDALL. G VE THEM ALL A Bl G ROUND OF
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1 APPLAUSE. [ APPLAUSE.] BEING A MEMBER CF THE LOS ANGELES COUNTY
2 BOARD OF SUPERVI SORS MEANS THAT YOU HAVE TO PASS AN APTI TUDE

3 TEST IN THE AREA OF LI NGQUJI STI CS, PARTI CULARLY AS I T RELATES TO
4 SUR NAMES. AND I T IS A PART OF OUR ASSETS. WE CELEBRATE

5 DIVERSITY, WE RESPECT CULTURE AND THAT'S WHAT MAKES L. A

6 COUNTY AS STRONG AS IT IS. IF YOU AGREE, YOU OQUGHT TO CLAP

7 YOUR HANDS AND CELEBRATE THESE ALLI ED HEALTH WORKERS.

(0]

[ APPLAUSE.] THIS IS ALLI ED HEALTH PROFESSI ONALS MONTH. OUR

9 PRESENTATION IS I N SALUTE AND RECOGNI TI ON OF THESE

10 PROFESSI ONALS VWHO ARE AT THE FOREFRONT OF HEALTHCARE DELI VERY.
11  THEY ARE DEDI CATED | NDI VI DUALS. THEY DO VWHAT NEEDS TO BE DONE
12 IN A VARIETY OF WAYS. THEY PROVI DE THE SERVI CES. THEY ASSI| ST
13 THOSE WHO ARE PROVI DI NG THE SERVI CES. AND MEMBERS OF THE

14  COUNTY HEALTHCARE TEAM | S TOP NOTCH | N MANY RESPECTS BECAUSE
15 OF THEM SOVE OF THEI R WORK | NCLUDES HELPI NG PATI ENTS TO

16 BREATHE, FUNCTI ON, TO REHABI LI TATE AND HEAL. THEY ALSO ASSI ST
17 WTH DI AGNOSTI C PROCEDURES. THEY PERFORM LABORATORY TESTS,

18 DI AGNCSE | NJURI ES AND | LLNESSES, TREATI NG PATI ENTS AND

19 PREVENTI NG THE SPREAD OF DI SEASES. | NDEED, THI S |'S | MPORTANT
20 WORK. ALLI ED HEALTH PROFESSI ONALS MAKE AN | MPACT | N COUNTY

21 FACI LI TIES, | NCLUDI NG QUR HOSPI TALS, QUR CLINICS, OUR JAILS,
22 OUR JUVEN LE HALLS, OUR SCHOOLS, AND QUR LABORATORI ES W THI N
23 THE RESPECTI VE DEPARTMENTS OF PUBLI C HEALTH, HEALTH SERVI CES,

24 MENTAL HEALTH, THE SHERI FF' S DEPARTMENT, AS WELL AS THE
25 AGRI CULTURE COW SSI ON. | NDEED, THESE REPRESENTATI VES MAKE
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1 THAT ABUNDANTLY CLEAR TO YOU. THESE PROFESSI ONALS ARE KEY I N
2 PROTECTI NG PATI ENTS' RI GHTS AND PROVI DI NG HEALTH EDUCATI ON,

3 I NSPECTI ONS AND | NVESTI GATI VE SERVI CES TO | NSURE A HEALTHY

4 COVWUNI TY. THEY ARE REPRESENTED BY A RANGE OF BARGAI NI NG

5 UNITS. AND VE ACKNONLEDGE THE WORK THEY PUT FORTH. AND WE

6 ACKNOALEDGE THAT THIS IS CRITI CAL TO THE WORKFORCE THAT SHOULD
7 BE RECOGNI ZED FOR THEI R | MPORTANT CONTRI BUTI ON TO THE DELI VERY
8 OF QUALITY HEALTH CARE I N THE COUNTY OF LOS ANGELES. AND SO |

9 WOULD LI KE TO ACKNONLEDGE THE STAFF OF THE C. E. O FOR WORKI NG
10 CLOSELY W TH THESE RESPECTI VE BARGAI NI NG UNI TS TO ENSURE

11 CONTI NUED QUALI TY HEALTH CARE SERVI CES FOR OUR RESPECTI VE

12 COVMUNI TI ES THROUGHOUT THE COUNTY OF LOS ANGELES. AND | WANT
13 TO JO N WTH THE BALANCE OF THE BOARD | N PROCLAI M NG NOVEMBER
14 OF 2012 AS ALLI ED HEALTH PROFESSI ONALS MONTH THROUGHOUT THE

15 COUNTY OF LOS ANGELES. AND WE TAKE THI S OPPORTUNI TY TO MAKE

16 THE PRESENTATION TO ALL OF YOU. AND WE ASK THAT M CHAEL GREEN
17 COVE FORTH AND SHARE H S REMARKS. M CHAEL?

18

19 M CHAEL GREEN. THANK YQU, SUPERVI SOR MARK RI DLEY- THOVAS. AND
20 ON BEHALF OF ALL OF OUR WORKERS HERE AND ALLI ED HEALTH CARE

21  PROFESSI ONALS, FI RST OF ALL, WE WANT TO THANK THE SUPERVI SCR
22  FOR REALLY EXTENDI NG THE WEEK OF ALLI ED HEALTHCARE WEEK OF
NOVEMBER THE TENTH TO ALL OF THE MONTH OF NOVEMBER. AND ALSO
VWE WANT TO THANK ALL OF THE SUPERVI SORS FOR COM NG TOCGETHER
AND G VING THI S SPECI AL RECOGNI TI ON TO OUR WORKERS WHO DO SO
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1 MJCH OQUT THERE IN L. A COUNTY AND MAKI NG SURE NOT ONLY THAT
2 THEY SERVE THE PUBLI C BUT THEY | MPROVE THE QUALI TY PUBLI C

3 SERVI CES NEEDED I N ORDER WHEN THOSE | NDI VI DUALS COVE TO THE

4 DOOR ONE OF THE HUVAN QUALI TI ES THAT THEY POSSESS | N MAKI NG

5 THAT HAPPEN IS THE COURAGE, THE COWM TMENT, THE | NTEGRI TY,

6 MOST OF ALL THE TRUE COVPASSI ON THAT THEY DO I N THE MAKI NG

7 SURE THAT THESE | NDI VI DUALS THAT NEED HELP ARE NOT STATI STI CS
8 BUT THEY ARE HUMAN BEI NGS AND MAKI NG SURE THAT WE CAN | MPROVE
9 ALL OF THE SERVI CES THROUGHOUT L. A. COUNTY. AND ONE OTHER

10 THI NG THAT | WOULD LI KE TO SAY ON BEHALF OF BOB SCHOONOVER QOUR
11  PRESI DENT, LI NDA DENT OUR VI CE PRESI DENT, | AM HONORED TO BE
12 AMONG ALL OF THEM HERE THAT REPRESENT THEI R COMORKERS OUT I N
13 THE FI ELD AND OUR 92, 000 MEMBERS. WE' RE SO PROUD OF THEM TCDAY
14 AND VE WANT TO SAY THANK YOU. AND I T TAKES TEAMAORK TO MAKE | T
15 HAPPEN. AND WE W LL CONTI NUE TO MAKE THAT HAPPEN DOWN THE

16 LINE. BUT MOST OF ALL, ONE MORE OTHER THI NG | N WORKI NG

17 TOGETHER, WE WANTED TO DEMYSTI FY THAT LABOR AND MANAGEMENT

18 AGREE TO DI SAGREE ALL THE TIME. QOUR L. A COUNTY RESI DENTS AND
19 PEOPLE WHO NEED HELP DESERVE BETTER, AND THI S IS AN EXAMPLE CF
20 WHAT HAS HAPPENED RI GHT NOW WORKI NG W TH MANAGEMENT FOR THE
21 DI FFERENT HEALTH DEPARTMENTS AS WELL AS THE C E. O WTH JOHN,
22 JIM RHONDA AND BI LL, WE WANT TO THANK ALL OF YOU FOR COM NG
TOGETHER AND CREATI NG PATHWAYS TO SCLUTI ONS TO MAKE THI S A
BETTER LOS ANGELES COUNTY. THANK YOU SO MUCH. [ APPLAUSE. ]
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SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. LET'S GO TO THE PUBLI C
HEARI NG | TEMS FI RST.

CLERK SACH HAMAI: | F VWE COULD SWEAR EVERYBODY WHO W LL BE
TESTIFYING IN FOR I TEMS 1 THROUGH 12 -- SO ALL THOSE WHO PLAN
TO TESTI FY BEFORE THE BOARD ON | TEMS 1 THROUGH 12 PLEASE STAND
AND RAI SE YOUR RI GHT HAND TO BE SWORN I N? | N THE TESTI MONY YQU
MAY G VE BEFORE TH S BOARD, DO YOU SOLEMNLY AFFI RM TO TELL THE
TRUTH, THE WHOLE TRUTH AND NOTHI NG BUT THE TRUTH SO HELP YOQOU
G0D? THANK YOU. YOU MAY BE SEATED. WE' RE ON | TEM NUMBER 1. AND
TH'S IS A HEARI NG ON ADOPTI ON OF RESOLUTI ON OF THE COUNTY
WATERWORKS DI STRI CT NUMBER 29, MALIBU, 36 VAL VERDE, 37 ACTON
AND THE MARI NA DEL REY WATER SYSTEM AUTHORI ZI NG THE DI RECTOR
OF PUBLI C WORKS TO | MPLEMENT THE PROPOSED FI VE- YEAR WATER RATE
PLAN FOR THE DI STRI CTS. THE PURPCSES OF THE FI VE- YEAR WATER
RATE PLAN ARE TO MEET THE DI STRI CT' S OPERATI NG EXPENSES
NECESSARY TO MAI NTAI N SERVI CES, MEET THE FI NANCI AL RESERVE
REQUI REMENTS AND OBTAI N SOVE FUNDS FOR CAPI TAL PRQJECTS W THI N
EXI STI NG SERVI CE AREAS AND DETERM NE WHETHER MAJORI TY WRI TTEN
PROTESTS AGAI NST THE PROPOSED PLAN EXI ST. THERE IS A
DEPARTMENT STATEMENT, CORRESPONDENCE WAS SUBM TTED.

DAN LAFFERTY: GOOD MORNI NG MY NAME | S DAN LAFFERTY, |'M A
PRI NCI PAL ENG NEER W TH THE LOS ANCGELES COUNTY WATERWORKS
DI STRICTS. TO MY LEFT | HAVE GREG EVEN, SENI OR CIVIL ENG NEER
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1 FROM THE WATERWORKS DI STRI CTS AND TO MY Rl GHT ROGER KNOLL FROM
2 KENNEDY JENKS, CONSULTANTS. |'M HERE TO PROVI DE YOU W TH SOME
3 BACKCGROUND ON THE OUTREACH AND NOTI FI CATI ON PROCESSES USED TO
4 BRING TH S MATTER BEFORE YOU. WE HELD COMVMUNI TY MEETI NGS | N

5 EACH OF THE DI STRICTS TO | NFORM THE CUSTOVERS OF THE PROPCSED
6 RATE I NCREASE. ON OCTOBER 11TH, WE SENT EACH OF OUR CUSTOMERS
7 DI RECT NOTI FI CATI ON THROUGH THE MAI L. THE NOTI FI CATI ON

8 PROVI DED A SUMVARY OF THE PROPOSED RATE | NCREASE, DATE, TI ME

9 AND LOCATION OF THI S PUBLI C HEARI NG, AN | NDI CATI ON THAT WTH A
10 MAJORITY PROTEST, WRI TTEN PROTEST, WE WOULD NOT MOVE FORWARD
11 WTH THE PROPCSAL. AND THE ADDRESS WHERE THEY COULD SEND THEI R
12 WRI TTEN PROTESTS I F THEY CHOSE TO WE ALSO PUBLI SHED THE LEGAL
13 NOTI CE OF TH S PUBLI C HEARI NG ONCE A WEEK FOR TWO CONSECUTI VE
14 WVEEKS I'N "THE MALI BU TI MES, " "THE ARGONAUT, " "THE SI GNAL" AND
15 "THE ACTON- AGUA DULCE NEWS. " AS OF TH S MORNI NG AT 10: 00, THE
16 TALLY OF THE PROTEST LETTERS THAT WE HAD RECEI VED I N DI STRI CT
17 36 OF THE 1, 300 CUSTOVER ACCOUNTS WE RECElI VED ONE WRI TTEN

18 PROTEST. IN DI STRICT 37 OF THE 1,400 CUSTOVER ACCOUNTS W\E

19 RECEIVED NI NE WRI TTEN PROTESTS. I N MARI NA DEL REY OF THE 300
20 CUSTOVER ACCOUNTS, THERE WERE NO WRI TTEN PROTESTS. AND I N

212 DI STINCT 29 OF THE 7, 700 CUSTOMER ACCOUNTS, WE RECEI VED 169

22 WRITTEN PROTESTS. |F YOU HAVE ANY QUESTI ONS, WE' D BE HAPPY TO
ANSVER THEM

SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR KNABE?
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SUP. KNABE: YEAH, | THI NK JUST BRI EFLY, MAYBE YOU COULD

EXPLAI N THE DEPARTMENT' S JUSTI FI CATI ON FOR THESE | NCREASES.
PART OF THE RATI ONALE IS ALWAYS "WELL WE HAVEN T DONE THI S
SINCE..." SO NOWWE' RE GO NG TO DO A WHOLE BUNCH NOWN AND THAT
ROUTI NE GETS PRETTY OLD. I N MARI NA DEL REY SPECI FI CALLY, ALL
OF A SUDDEN YOU HAVEN T DONE ANYTHI NG SI NCE 2007, BASI CALLY.
SO NOW YOQU RE ASKI NG US TO APPROVE A 15 PERCENT | NCREASE.

DAN LAFFERTY: THAT'S CORRECT. WE BEGAN NOTI CI NG THAT THERE WAS
| NCREASI NG EXPENDI TURES | N EACH OF OUR DI STRI CTS, THAT WE WERE
NOT RECAPTURI NG THROUGH OQUR REVENUES. WE RECOCGNI ZED THI S
PROBABLY ABOUT THREE OR FOUR YEARS AGO. AND WE ACTUALLY HI RED
THE KENNEDY JENKS TO PROVI DE A RATE ANALYSI S FOR US. THE
PURPOSE OF THE RATE | NCREASES | S BASI CALLY TWOFOLD. WE HAVE
EXPENDI TURES THAT ARE H GHER THAN OUR REVENUES, SO WE NEED TO
CLOSE THAT GAP. IF WE DON T DO THAT, THE DI STRI CTS W LL
EVENTUALLY RUN OQUT OF MONEY. THE OTHER THI NG | S WHEN WE HI RED
KENNEDY JENKS TO DO THE ANALYSI S FOR US, ONE OF THE REASONS W\E
Pl CKED THEM | S BECAUSE THEY HAVE EXTENSI VE EXPERTI SE | N RATE
STRUCTURES FOR WATER UTI LI TIES. AND WE WANTED TO FI ND QUT FROM
THEM VWHAT WAS THE SORT OF BEST | NDUSTRY PRACTI CES. | N DO NG
THAT, WE RECOGNI ZE THAT THE RESERVES THAT WE HAVE | N BOTH OUR
OPERATI ON MAI NTENANCE FUNDS AND | N OUR CAPI TAL FUNDS ARE FAR
BELOW | NDUSTRY STANDARDS AND QUI TE FRANKLY, WE RECOGNI ZED, AS
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VELL | NTERNALLY, THAT SOVE OF THOSE, THE FACT THAT WE DIDN T
HAVE THOSE RESERVES CREATED SOME PROBLEMS FOR US WHEN | T CAME
TIME TO PAY SOME OF OUR BILLS. SO THE GOAL OF THE RATE

| NCREASE | S TO BUI LD UP, ONE, TO REVERSE THE TREND WHERE W\E
HAVE EXPENDI TURES GREATER THAN REVENUES SO THAT WE ARE
ACTUALLY COLLECTI NG THE MONI ES TO PAY OUR BI LLS. THE SECOND | S
TO BU LD THE RESERVES | N BOTH OF THOSE FUNDS 90 DAYS RESERVE
SO THAT FROM AN OPERATI ONAL PERSPECTI VE, WE TAKE CARE OF SOME
OF THOSE BI LLI NG PROBLEMS THAT WE' VE HAD. AND LASTLY I N THE
CAPI TAL FUND, THAT RESERVE CAN BE USED FOR EMERGENCY PRQJECTS
PURPGOSES.

SUP. KNABE: WELL AS AN EXAMPLE, WHY DO YOU CONTI NUE TO LOSE
MONEY? | MEAN IS I T WATER RATES? IS IT -- | MEAN, ARE YQU
DEALI NG W TH THAT | SSUE | NSTEAD OF JUST THE RATE | NCREASES TO
COVER THAT OR TO BUI LD THI S? WHAT IS CAUSI NG THE PROBLEM? | S

| T ONE THENG TWO THI NGS, THREE THI NGS? YOU ALL JUST WALK UP
AND SAY WE' RE LOSI NG MONEY SO WE NEED TO FILL TH S HOLE AND DO
THAT. LET THE RATE PAYER SUFFER

DAN LAFFERTY: THERE'S A COUPLE OF DI FFERENT FACTORS THAT ARE
ALL CONTRI BUTI NG TO THE FACT THAT WE HAVE DECLI NI NG REVENUES
AND | NCREASED EXPENDI TURES. WE' VE DONE A VERY GOOD JOB OF

EXPLAI NI NG TO OUR CUSTOVERS THAT THEY NEED TO CONSERVE WATER.
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UNFORTUNATELY FOR US, WHEN THEY DO THAT, THE REVENUES THAT WE
COLLECT TO PAY OUR COSTS GO DOWN. | N ADDI TI ON TO THAT - -

SUP. KNABE: BY THE WAY, THAT'S A VERY GOOD PO NT. THAT'S ONE

OF THE REASONS | ASKED THE QUESTION. THE FACT | S WE' RE ASKI NG
PEOPLE TO CONSERVE. THEY ARE CONSERVI NG, BUT | N THE MEANTI ME,

THAT ALSO IS A VERY SIGNIFICANT HHT TO OQUR REVENUES.

DAN LAFFERTY: I T IS, ACTUALLY ONE OF THE THI NGS WE LOOKED AT
WHEN WE H RED THE CONSULTANT WAS: | S THERE A WAY THAT WE COULD
CREATE A RATE STRUCTURE THAT WAS NOT' AS SUSCEPTI BLE TO THOSE
CHANCES | N CUSTOVER DEMAND? AND WHEN WE DI D THAT, THE RESULT
IS -- THE ANSWER TO THAT IS NO, YOU CAN' T REALLY BU LD IN A
RATE WHERE YOU ARE SECURED FROM THOSE FLUCTUATI ONS | N CUSTOMER
DEMAND. I T'S A VERY EXPENSI VE RATE STRUCTURE, AND I T REALLY

H TS THE REALLY GOOD CUSTOMERS, THOSE WHO ARE DO NG THE BEST
JOB OF CONSERVATI ON THE HARDEST. THE OTHER THI NG | S WE HAVE
DONE A GREAT DEAL OF WORK TRYI NG TO CONTROL QUR COSTS. WE HAVE
ABOUT 189 BUDGETED POSI TI ONS, 55 OF THOSE ARE CURRENTLY VACANT
AND 26 OF THOSE BECAME VACANT DURI NG THE LAST 18 MONTHS. WE' VE
BEEN ABLE TO MOVE SOVE PECPLE OQUT. WE GOT' RID OF A FEW PROBLEM
EMPLOYEES AND THEN THROUGH NATURAL ATTRI TI ON AND WE HAVEN T
BACKFI LLED. WE ALSO REVI SED ALL OF OQUR OPERATI ONS TO MAKE BEST
USE OF RATES SO THAT WE' RE MAKI NG SURE THAT WE' RE TAKI NG
ADVANTACGE OF THE LOWEST RATES POSSI BLE AT OUR PUVP STATI ONS
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1 AND AT ALL OF THE REST OF OUR FACI LI TIES. WE' VE ALSO | MPROVED
2 EFFICIENCIES OF QUR FACI LI TIES SO THAT WE ARE USI NG LESS

3 PONER PART OF THE PROBLEM FOR US IS THAT THE COST OF POAER

4  OUTPACES | NFLATI ON. AND POVNER |'S ONE OF THE BI GGEST COSTS

5 BESI DES PURCHASED WATER COSTS, POWNER | S ONE OF THE Bl GGEST

6 COSTS THROUGH THE DI STRI CTS. AND SO WE' VE BEEN DO NG VWHAT WE
7 CAN TO TRY TO REDUCE THOSE COSTS, BUT AT THE END OF THE DAY,

8 THOSE COSTS ARE | NCREASI NG FASTER THAN | NFLATI ON.

10 SUP. KNABE: | S THAT SOUTHERN CALI FORNI A EDI SON?
11

12 DAN LAFFERTY: CORRECT.

13

14 SUP. KNABE: | DON T HAVE ANY FURTHER QUESTI ONS.
15

16 SUP. YAROSLAVSKY, CHAI RVAN. WE HAVE A COUPLE PECPLE THAT WANT
17 TO BE HEARD. JOAN LAVI NE AND ARNOLD SACHS.

18

19 JOAN LAVI NE: WOULD YOU PREFER THAT | SI'T DOANN?
20

21 SUP. YARCSLAVSKY, CHAI RMAN: YES.

22

23 JOAN LAVINE: GOOD MORNING |'M JOAN LAVINE. | OMN PROPERTY I N

24 THE MALI BU AREA, I N THE MALI BU Cl VI C CENTER AREA. THI S IS NOT

25 THE ONLY REQUEST FOR RATE | NCREASES AND EXPENSES THAT WE ARE
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1 FACI NG QUT THERE, THOSE OF US WHO ARE RESI DENTI AL PROPERTY
2 OMERS. | HAVE PROTESTED THI S RATE | NCREASE BECAUSE OF TWO

3 THINGS. FIRST OF ALL, WE ARE WEREN T G VEN ADEQUATE NOTI CE. |

4 HAVE NOT BEEN ABLE TO LOCATE BECAUSE | COULD NOT FIND I'T

5 ONLINE OR AT THE LOCAL OFFI CES WHAT EXACTLY WAS I N THE

6 PROPCSAL | UNDERSTAND THEY WANT FUNDS FOR OFFSETTI NG LOSSES. |
7 UNDERSTAND THEY WANT THE FUNDS ALSO TO | MPROVE | NFRASTRUCTURE.
8 |'D LIKE TO FIND QUT WHAT THEY PROPCSE TO | MPROVE OUR

9 |INFRASTRUCTURE. IT'S OLD, | UNDERSTAND THAT. BUT THEY SHOULD
10 COVE BACK WTH A PLAN AND A BUDGET. AND | REQUEST THAT YOU

11 CONSI DER CONDI TI ONI NG AND RESTRI CTI NG AT LEAST A BLOCK COF

12 THESE FUNDS | F YOU GRANT THE RATE H KE PROPCSAL TO BE SURE

13  THAT THE FUNDS ARE USED FOR WHAT THEY REQUEST THEM FOR

14 OTHERW SE THI S PROPOSAL LOOKS LIKE I'T'S AN OPEN- HANDED REQUEST
15 FOR A HANDOQUT TO USE THE FUNDS FOR WHATEVER THEY WANT. ALSO

16 PLEASE CONSI DER CONTI NUI NG THI'S FOR ONE OR TWO MONTHS AND

17 MAKI NG SURE THAT THEY POST ON THE | NTERNET AND HAVE | T AT

18 THEIR LOCAL OFFI CES, SUCH AS THE MALI BU CI VI C CENTER ONE,

19 WHATEVER THE ACTUAL PROPCSAL |S. AND W TH THAT, | REQUEST THAT
20 YOU ASK THEM TO PROVI DE YOU W TH A BUDGET AND A BREAKDOMN

21 EXACTLY HOW THEY WANT TO USE THE FUNDS. FROM THE RATE HI KE

22 SUMVARY OF AT LEAST 5 PERCENT PER ANNUM | T LOOKS LI KE THERE
W LL BE AT LEAST A 25 PERCENT RATE | NCREASE. THAT IS SURELY

W LL BE BEYOND WHAT THEY HAVE DESCRI BED | N THE SUMMARY NOTI CE
THAT | RECEI VED. THANK YOU FOR CONSI DERI NG MY | DEAS. AND
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1 PLEASE CONTROL THEM AND THEI R EXPENDI TURES SO THAT WE CGET GOOD
2 USE FROM ANY RATE | NCREASES. THANK YQU.

4 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. ARNCLD SACHS? BEFORE
5 YOU START, LET ME CALL ON ALLI SON RAY? OKAY. MR SACHS, YQOU RE
6 O\

8 ARNOLD SACHS: YES, THANK YOU, GOOD MORNI NG, ARNOLD SACHS.

9 LISTENING TO THE REPORT, | WAS JUST CURI QUS. THE GENTLEMAN

10 DO NG THE SPEAKI NG MENTI ONED | GUESS FOUR DI STRI CTS AND JUST

11 BY THE NUMBERS THAT HE GAVE QUT THAT WAS 10, 700 CUSTOMVERS, 179
12 WRI TTEN PROTESTS. SO I S THERE ANY WAY PGSSI BLE TO FI ND QUT HOW
13 MANY CUSTOMVERS WERE AT THE HEARI NGS JUST TO GET A FEEL FOR HOW
14  MANY PECPLE WOULD BE CONCERNED ABOUT THEI R WATER RATE

15 | NCREASES GO NG UP? AND SUPERVI SOR KNABE, | APPRECI ATE YOUR

16 QUESTI ONS REGARDI NG THE HI TS TO REVENUE THROUGH WATER

17 CONSERVATI ON. BUT | F YOU RE CONSERVI NG WATER, THAT MEANS

18 YOU RE ALSO BUYI NG LESS WATER. SO AT WHAT PO NT DCES THAT

19 CONSERVATI ON AFFECT THE BUYI NG PART? BECAUSE | F YOU RE BUYI NG
20 LESS WATER, THEN YOU RE USI NG LESS UTI LI TIES TO PUMP THAT

21 WATER AND THERE SHOULD BE AN OFFSET SOVEWHERE BETWEEN THE

22 AMOUNT OF REVENUES YOU RE GETTI NG BASED ON YOUR CONSERVATI ON
AND THE FACT THAT YOU RE BUYI NG LESS PRODUCT AND USI NG LESS
RESOURCES TO MOVE THAT PRCODUCT. WHEN DO THEY APPROACH MAYBE AN
OFFSET? AND THEN JUST THE | DEA THAT AND ALSO I NCLUDED IN THI S,
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1 | BELIEVE THERE WAS I N THE NEWSPAPER THAT JANUARY YOU PLAN ON
2 HAVING A PARCEL TAX BEFORE THE BOARD OF SUPERVI SORS TO ADDRESS
3 RUNOFF. SO W LL THAT AFFECT ANY OF THI S | NFRASTRUCTURE NEEDED
4 BY TH S WATER AGENCY? AND THEN JUST -- AND UNFORTUNATELY |

5 DON T HAVE THAT | NFORVATI ON, BUT LAST YEAR | BELI EVE THERE WAS
6 A STORY OR A COUPLE OF DI FFERENT STORIES IN THE L. A. TI MES

7  REGARDI NG A WATER DI STRI CT BOARD OR SEVERAL WATER DI STRI CT

8 BOARDS I N THE | NLAND PART OF L. A COUNTY. AND | REMEMBER ONE

9 PART OF ONE STORY WAS THAT ONE OF THE WATER DI STRI CT BOARDS

10 H RED A PUBLI C RELATI ONS FI RM TO PUT OQUT GLOW NG REMARKS AND
11  REPORTS THAT THE WATER DI STRI CT BOARD WAS DO NG A FANTASTI C

12 JOB. AND THEY WERE DO NG A FANTASTI C JOB BECAUSE THEY WERE

13 PAYI NG THE PUBLI C RELATIONS FIRM TO WRI TE THAT. SO | ' M JUST

14 CURI QUS WHAT' S BEI NG DONE. AND SI NCE YOU HAD THE AUDI TORS GET
15 AN AWARD TODAY FOR THEI R FOLLOW UP ON AUDI TI NG DEPARTMENTS I N
16 THE COUNTY, HOW MJUCH AUDI TING I S GO NG ON? BECAUSE YOU HEAR A
17 LOT ABQUT ALL THESE DI FFERENT WATER DI STRI CT BOARDS AND THE

18 AMOUNT OF MONEY THAT' S FLOATI NG ARCUND I N THAT, NO PUN

19 | NTENDED, BUT WHEN WATER DI STRI CT BOARDS BLOW THEI R OAN HORN,
20 THERE'S A PROBLEM AND SO |I' M WONDERI NG WHAT YOU RE DA NG TO
21 LOOK | NTO THAT. OTHER THAN THAT -- AND ONE OTHER THI NG, THE

22 NUMBER OF BUSI NESSES THAT SENT PROTEST HEARI NGS OR CAME TO
THESE HEARI NGS OR ARE | NVOLVED I N TH S VERSUS THE NUMBER OF
RESI DENTI AL CUSTOMERS. PECPLE OUGHT TO HAVE A RI GHAT TO KNOW
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1 JUST WHAT' S BEI NG PASSED AND WHAT' S BEI NG SHOVED DOMWN THEI R
2  THROAT.

4 SUP. YARCSLAVSKY, CHAIRVAN. MR RAY AND MR PREVEN, WOULD YQU
5 COMVE UP, PLEASE?

7 ALLI SON RAY: HELLO, My NAME |S ALLI SON RAY. |I'M A HOVEOMNER | N
8 MALIBU. AND I AM HERE, | APPRECI ATE YOU HEARI NG MY PROTEST

9 AGAINST THE WATER RATE | NCREASE. | SERI QUSLY QUESTI ON THE

10 NOTI CE THAT WAS PROVI DED TO THE DI FFERENT DI STRI CTS, HEARI NG
11 HOW MANY LETTERS CAME I N I N PROTEST FOR THI S. THE REASON THAT
12 |'"M VERY SUSPECT OF THI S | S BECAUSE OF THE NOTI CE THAT WAS

13 PROVIDED IN MALIBU. | HAD NO NOTICE ON THI S UNTIL THE 15TH OF
14  NOVEMBER VWHEN | WAS READI NG MY LOCAL PAPER | T WASN T "THE

15 MALI BU TI MES" AS WAS STATED BY THE GENTLEMAN FROM THE WATER

16 DISTRICT. IT WAS TH S " SURFSI DE" NEWSPAPER | READ ABOQUT THE

17 PROPGOSED | NCREASE AND | T STATED THAT BY TODAY, 51 PERCENT OF
18 HOVEOWNERS HAD TO WRITE SNAIL MAIL LETTERS IN TO THE BOARD, | T
19 SAID, IT DDN T SAY TO THE WATERWORKS DI STRICT, |IT SAID TO

20 WRITE I NTO THE BOARD | N ORDER TO PREVENT THE WATER RATE

21 INCREASE. I T DIDN' T HAVE AN ADDRESS OF WHERE TO WRI TE THE

22 LETTER, IT DIDN'T HAVE ANY | NFORMATION. SO | TRIED TO CONTACT
THE LOCAL PAPER. | KNOW THE PEOPLE WHO WORK THERE. | COULDN T
REACH THEM BECAUSE THE PAPER COVES QUT ON A THURSDAY, THEY' RE
OFF ON FRI DAY. WE DIDN T HAVE MJCH TI ME TO GET THESE LETTERS
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1IN LEFT THE MESSAGE FOR THE GENTLEMAN WHO WROTE THE ARTI CLE.
2 THEN | TRI ED CALLI NG THE BOARD OF SUPERVI SORS AT THE NUMBER ON
3 THE WEBSI TE TO FI ND OQUT ANY | NFORVATI ON THAT | COULD. THERE

4 WAS A PHONE NUMBER | CALLED. THE PERSON THAT | SPOKE TO DIDN' T
5 KNOW ANYTH NG ABOQUT I T. PUT ME I N CONTACT WTH MR

6 YAROSLAVSKY' S OFFI CE. AND THEY WERE THEN TRANSFERRI NG ME TO

7 DI FFERENT PEOPLE. AND FI NALLY DI D, ON MONDAY, CET BACK TO ME

8 WTH THE CONTACT PERSON AT THE WATERWORKS DI STRI CT WHO | S RHEA
9 JOSEPH RHEA CALLED ME AND SAI D THAT SHE WAS THE PERSON

10 RECEI VI NG THESE LETTERS BY MAI L AND COUNTI NG THEM SO WE

11 FINALLY HAD THE CORRECT ADDRESS OF WHERE TO SEND THESE

12 LETTERS. AND | STARTED ASKI NG PEOPLE WHO | KNEW AT MY

13 CH LDREN S SCHOOLS. | ASKED PEOPLE IN MY REAL ESTATE OFFICE | F
14  THEY KNEW ANYTHI NG ABOUT THIS. NO ONE DI D. | BELI EVE THAT A

15 LOT OF THOSE 169 PROTESTS THAT MADE I T I N CAME FROM JUST ME

16 CGETTING QUT ON FACEBOOK AND TRYI NG TO GET PECPLE WHO CARED

17 ABOUT TH S WRITING IN. BUT THERE WASN T MJUCH TI ME. ALSO |

18 BROUGHT TO RHEA' S ATTENTI ON THAT THERE WAS NO ADDRESS | N THE
19 LOCAL PAPER. SHE APOLOGQ ZED. THE PERSON VWHO WROTE THE ARTI CLE
20 APOLOGQ ZED AND THEN I N LAST WEEK' S PAPER THAT CAME OQUT ON

21 THANKSG VI NG HE DI D PUT THE ADDRESS | N THE PAPER BUT THAF WAS
22 A LITTLE BIT TOO LATE TO GET THE LETTERS OQUT. | HAVE A BIT OF
A PROBLEM W TH RHEA JCOSEPH BEI NG THE PERSON COUNTI NG THE
LETTERS BECAUSE SHE WORKS FOR THE WATERWORKS DI STRI CT AND
THAT'S A LITTLE BIT OF A CONFLI CT OF | NTEREST THAT SHE' S
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1 SITTI NG THERE COUNTI NG THEM SHE WAS NI CE ENOUGH TO AGREE TO
2 ACCEPT EMAILS. AND SO | TRIED TO GET AS MANY EMAI LS SENT TO
3 HER AND SHE SAID "I WLL COUNT YOUR EMAI LS. AND THEN PLEASE
4 FOLLOMUP WTH A HANDWRI TTEN LETTER. AND |'LL ATTACH THEM TO
5 THE EMAILS. " BUT THE WHOLE PROCEDURE WAS JUST NOT SUFFI Cl ENT.
6 NOT FAIR | KNOW THAT EVERYONE THAT | SPOKE WTH IS SO

7 CONCERNED ABOUT THE WATER RATES GO NG UP BECAUSE WE PAY SO

8 MJCH THEY' RE SO H GH ALREADY.

10 SUP. YAROSLAVSKY, CHAIRMAN. THANK YOU. YOUR TIME | S UP,

11 ALLI SON, THANK YOU. | S TERRY GRAY HERE? OKAY COVE ON DOMN. MR
12 PREVEN?

13

14 ERIC PREVEN: YES, MY NAME IS ERI C PREVEN AND | AM THE COUNTY
15 RESI DENT FROM DI STRICT 3 AND | WOULD LI KE TO THANK TH S WOVAN
16 FOR COM NG FORWARD AND PROVI DI NG THAT TESTI MONY. | TH NK THAT
17  THERE HAS OBVI QUSLY BEEN SOME SUBSTANTI AL PROBLEMS W TH THE
18 METHODOLOGY OF THE WAY THI S WAS PUSHED THROUGH. OVER NOT I N
19 MALIBU BUT IN THE MARI NA DEL REY, WE ARE TALKI NG ABOUT AN

20 AVERAGE BI MONTHLY BI LL | NCREASE GO NG FROM 14. 86 TO 17. 28,

21 WHICH IS 3 PERCENT A YEAR, THAT'S 17.28 WOULD BE I N 2017.

22 MARI NA DEL REY IS WHERE THE BEACHES AND HARBORS GROUP, ONE OF
THE FEW ENTI TI ES THAT MAKES A SUBSTANTI AL AMOUNT OF MONEY BUT
STILL NOT ENOUGH, 1S PROVI DI NG VARI QUS SERVI CES AND COVERI NG
SOVE OF THE | NFRASTRUCTURE ALONG W TH THAT, WE HAD A
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1 DI SCUSSI ON ABOUT THE WATER DI STRI CT EARLI ER THI S YEAR WHERE | T
2 SEEMED LIKE -- THE SEWER DI STRI CT, RATHER, BUT THAT MARI NA DEL
3 REY WAS EXEMPT FROM THE | NCREASE. BUT HERE WE' RE TAKI NG THE

4 | NCREASE AND OBVI QUSLY THERE' S NO JUSTI FI CATION FOR I'T AT TH' S
5 TIME |IT S COWLETELY OQUTRAGEQUS. NOW THE FACT THAT TOTAL

6 SALES REVENUE OVER THE FI VE YEARS FOR THE MARI NA ALONE W LL BE
7 ABQUT 361, 000 DOLLARS, THAT NUMBER COULD BENCHVARK AGAI NST

8 CERTAINLY A LOBBYI ST FEE HERE AND THERE FOR ONE PARTI CULAR

9 OQUTFIT OR ANOTHER. WE ARE VERY WORRI ED THAT THESE

10 | NFRASTRUCTURE COSTS AND | NCREASES ARE GO NG UP HERE AND ARE
11 VERY M NDFUL OF WHAT THE MJCH BI GGER STORY |I'S. AND THAT WLL
12 BE COM NG UP W TH RESPECT TO THE ORDI NANCE FOR RUNOFF WATER

13 THAT IS GO NG TO BE ON A BALLOT AND W LL HAVE A CHANCE TO

14  FULLY VET THAT. THAT WLL RAI SE ABOUT 295 M LLI ON DOLLARS ON
15 THE YEAR TO THEN BE DEPLOYED TO SOLVE TH S | MPORTANT PROBLEM
16 THE QUESTION IS IS I T SOMETH NG WHERE WE NEED? IS | T AN

17 OVERLAP? AND WE' LL GET | NTO THAT, OBVI QUSLY. FOR THE MEANTI ME,
18 ON THI' S PARTI CULAR ITEM | WOULD URGE THI S BOARD TO SLOW THI S
19 WAY DOM AND GET THE CONSTI TUENTS WHO DI D NOT' HAVE A PROPER

20 CHANCE TO RESPOND. AND OF COURSE THE RESPONSE AS ALWAYS VWHEN
21 YOU RE ASKED TO | NCUR AN ENORMOUS | NCREASE | N WATER I'S: NO

22 THANK YOU. NO THANK YOU. WE DO NOT' WANT AN ENORMOUS | NCREASE
IN WVATER. VEE WANT TO FIND A WAY TO HAVE THE BEACHES AND HARBCR
THAT IS COULD EASI LY FI ND 500, 000 TO APPLY HERE AND THERE ON
THEI R VARI QUS SHELVES TO COVER THESE KI ND OF COSTS SI NCE THE
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1 LESSEES IN THE MARI NA DEL REY, AND BY THE WAY THE MEETI NG ON
2 OCTOBER 10TH WAS HELD AT THE LESSEE ASSCCI ATI ON, WLL BE

3 PAYI NG SUBSTANTI ALLY MORE TO COVER THI' S KI ND OF STUFF RATHER
4 THAN LESS. AND THE | NDI VI DUALS WHO ARE THE TENANTS OF THE

5 LESSEES ARE NOT ASKED TO I NCUR THI S BURDEN. AND | URCE THE

6 BOARD TO COME CLEAN AND SET TH S RI GHT.

8 SUP. YAROCSLAVSKY, CHAI RVAN: M SS GRAY? M SS GRAY, YOQU RE O\

9 START HER CLOCK.

10

11  TERRY GRAY: OKAY, DON, ZEV, MR ANTONOVI CH, GLORIA THANK YQU
12 FOR LISTENING TO ME. | DROVE DOWN HERE THI S MORNI NG | JUST
13 GOl AUT OF MY CAR AND WALKED MANY BLOCKS FROM THE PARKI NG LOT
14 BECAUSE THERE' S SOVETHI NG HAPPENI NG W TH HALLE BERRY' S FI GHT
15 AT HOME OR SOVETHI NG THAT KEPT ALL THE PARKI NG FULL.

16

17 SUP. YAROSLAVSKY, CHAIRVMAN. |'D LIKE YOU TO SPEAK TO THE | TEM
18 BEFORE US.

19

20 TERRY GRAY: |'M SORRY?

21

22 SUP. YARCSLAVSKY, CHAI RVAN: STICK TO THE | TEM THAT' S BEFCRE
US.
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TERRY GRAY: | AM |'M JUST TELLING YOU | WENT THROUGH A WHOLE
LOT TO GET HERE. | CAME FROM SANTA BARBARA.

SUP. YAROCSLAVSKY, CHAI RVAN: | APPRECI ATE I T.

TERRY GRAY: | LIVE I N TOPANGA AND OUR WATER BILL IS H GH
ALREADY. AND |'M PLEASE WANTI NG YOU TO THI NK ABOQUT THE RETI RED
PEOPLE AND THE PEOPLE WHO -- | WAS A TEACHER FOR MANY YEARS. |
KNOW THAT' S OFF PO NT BUT | HAVE ONLY A TEACHER S RETI REMENT.
AND AS THE WATER GCOES UP AND UP AND UP, I T'S VERY Dl FFI CULT
FOR US. IT'S NOT' JUST THE WATER, I T'S SO MANY OTHER THI NGS
THAT ARE GO NG UP. EVERYBODY THINKS I F THEY JUST RAISE I T A
TINY BI'T NOBODY WLL M ND, BUT YOQU PUT ALL THOSE TINY BI TS
TOGETHER AND | T MAKES | T HARD. THE OTHER THING I S WE USED TO
HAVE OUR OMN WATER DI STRI CT AND EVER SI NCE WE' VE BEEN W TH THE
COUNTY WATER, THEY CHARGE US LATE FEES IF |I'M ONE DAY LATE. 10
DOLLARS ON A 50 DOLLAR WATER BI LL. THAT'S 20 PERCENT AND
THAT'S NOT' RIGHT EI THER | DON T KNOW HOW THEY GET TO DO ALL
TH'S. AS | WAS WALKI NG HERE FROM MY CAR ALL | COULD NOTI CE WAS
THE BEAUTI FUL BUI LDI NGS, THE NEW MARBLE EVERYWHERE. THE MONEY
'S GO NG PLACES THAT REALLY DON T HELP THE PEOPLE. I T'S N CE
TO LOOK AT. MJST MAKE YOU FEEL REALLY HAPPY TO WORK HERE. BUT
PLEASE THI NK ABOUT US BECAUSE WE' RE NOT MADE OF MONEY. WE

DON T HAVE THE MONEY TO PAY THESE H GHER AND HI GHER BI LLS FOR
EVERYTH NG THAT'S ALL | HAVE TO SAY. | HOPE YOU WERE
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1 LISTENING |IT LOOKS LI KE YOU WERE ON YOUR COVPUTERS AND ALL
2 THAT OTHER STUFF. | HOPE YOU WERE LI STENI NG THANK YOU VERY
3  MJUCH

5 SUP. YAROCSLAVSKY, CHAI RVAN: WE VWERE LI STENI NG TO EVERY WORD

6 YOU HAD TO SAY. APPRECI ATE YOU COM NG ALL THE WAY DOWN. COULD
7  WE HAVE THE STAFF BACK FOR A SECOND? CAN YOU ADDRESS THE

8 NOTI FI CATI ON | SSUE?

10 DAN LAFFERTY: YES, SUPERVI SOR. WE SENT AN | NDI VI DUAL

11 NOTI FI CATI ON TO EACH CUSTOVER. WE USED A PRI VATE COVPANY TO
12 MAIL THOSE NOTI FI CATI ONS. AND WE HAVE THE RECElI PTS FOR EACH
13 AND EVERY CUSTOVER ADDRESS, FOR EVERY CUSTOMER W THI N EACH OF
14 THESE DI STRI CTS THAT THE NOTI CE WAS | NDEED SENT TO THEM |

15 DON T KNOW WHAT HAPPENED AFTER THE MAI LING BUT | CAN TELL YQU
16 THAT EVERY SI NGLE CUSTOMER WAS MAI LED A NOTI FI CATI ON THAT

17 PROVI DED - -

18

19 SUP. YARGCSLAVSKY, CHAI RMAN: WHEN YOU SAY YOU HAVE RECEI PTS.

20 WHAT | S THAT? WAS EACH MAI LI NG TO THOUSANDS OF PEOPLE SENT

21 RETURN RECElI PT REQUESTED?

22

DAN LAFFERTY: NO THEY HAVE A LI ST OF EVERY ADDRESS THAT THEY
SENT A NOTICE TO. AND THEY PROVI DED THAT LI ST TO US. AND WE
VERI FI ED THAT THAT WAS THE COMPLETE LI ST OF OUR CUSTOMER BASE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
29




The Los Angeles County Board of Supervisors

November 27, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SO THE NOTI CE DI D | NCLUDE THE PROPOSED ANNUAL | NCREASE FOR
EACH OF THE NEXT FI VE YEARS AND EXPLAI NED THAT | T WOULD TAKE
PLACE -- THERE WOULD BE THI S PUBLI C HEARI NG AND ALSO | NCLUDED
THE MAI LI NG ADDRESS FOR THE WRI TTEN PROTESTS AND THOSE W\ERE
ALL NAI LED OCTOBER 11TH.

SUP. YARGCSLAVSKY, CHAI RVAN: AND THAT WAS WELL | N ADVANCE COF
THE DEADLI NE BY VWH CH THEY HAD TO SEND | T?

DAN LAFFERTY: YES. IT'S A 45-DAY WRI TTEN NOTI CE REQUI RED FOR
THE PROTEST. SO THAT WAS WELL W THI N THE 45 DAYS.

SUP. YAROSLAVSKY, CHAI RVAN: YEAH WHEN DI D THE 45 DAYS LAPSE?

DAN LAFFERTY: | BELI EVE OCTOBER 15TH WAS THE LAST CUTOFF, YOU
SAID YOU SEND I'T ON OCTOBER 11TH.

DAN LAFFERTY: CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: SO WHAT IS THE 45 DAYS?

DAN LAFFERTY: WE HAD UNTIL THE 15TH TO MAI L THOSE. BUT WE
MAI LED THEM ON THE 11TH.
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1 SUP. YARCSLAVSKY, CHAI RVAN: | SEE. WHAT IS THE SI GNI FI CANCE OF
2 THE 45 DAYS GO NG BACKWARDS?

4 DAN LAFFERTY: IT'S A REQUI REMENT UNDER PROPOSI TI ON 218 THAT I N
5 ORDER FOR TO US RAI SE THE RATES, WE HAVE TO PROVI DE A 45- DAY

6 WRITTEN NOTI CE OF TH S HEARI NG AND PROVI DE THE | NFORVATI ON

7  THAT WAS CONTAI NED I N THE NOTI CE SO THAT PEOPLE WOULD

8 UNDERSTAND WHAT THE PROPCSAL WAS FOR AND THEN HOW TO PROTEST

9 AND VWHAT THEY WOULD NEED I N ORDER TO PREVENT THI S FROM BEI NG
10 CONSI DERED. AND THAT IS THE 50 PERCENT MAJORI TY PROTEST.

11

12 SUP. YAROSLAVSKY, CHAIRVAN: DO WE ALSO PUBLICIZE THI'S | N LOCAL
13  PAPERS?

14

15 DAN LAFFERTY: WE PUBLI SHED THE NOTI FI CATI ON OF THE HEARI NG WE
16 DIDN T PUBLISH I N THE PAPERS THE PROPOSAL. HOWNEVER, I N EACH COF
17 THE COVMUNI TY MEETI NGS THAT WE HELD, THERE WERE

18 REPRESENTATI VES FROM THE LOCAL MEDI A. I N THE MEETI NGS THAT W\E
19 HELD IN MALIBU, |IT WAS "THE MALIBU TI MES. " | KNOW THAT THEY

20 DI D WRITE AN ARTI CLE FOLLOW NG THAT PUBLI C MEETI NG, THE

21 COVMUNI TY MEETI NG THAT WE HELD.

22

SUP. YAROCSLAVSKY, CHAI RVAN: AND IN THE MALI BU TOPANGA AREA,
HOW MANY MAI LI NGS DI D YOU SEND?
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DAN LAFFERTY: I T WAS TO EACH CUSTOMER | N THE DI STRI CT.

SUP. YAROCSLAVSKY, CHAI RVAN: HOW MANY | S THAT?

DAN LAFFERTY: 7,700 | N ROUND NUMBERS.

SUP. YAROSLAVSKY, CHAI RVAN: AND WE RECEI VED APPROXI MATELY HOW
MANY RESPONSES OR PROTESTS ON THI S?

DAN LAFFERTY: ONE HUNDRED AND SI XTY- NI NE.

SUP. YAROCSLAVSKY, CHAI RVAN: TOTAL? | N MALI BU AND TOPANGA ONLY?

DAN LAFFERTY: CORRECT.

SUP. YAROSLAVSKY, CHAIRVAN: SO OQJT OF 7, 700, WE HAD 169
RESPONSES.

DAN LAFFERTY: THAT'S RI GHT. THERE WERE AN ADDI Tl ONAL 15 THAT
THEY DI D NOT' PROVI DE SUFFI Cl ENT | NFORMVATI ON FOR US TO BE ABLE
TO VERI FY WHETHER THEY WERE A CUSTOVER OR NOT. SO THERE IS AN
ADDI TI ONAL 15 THAT WE WERE NOT' SURE WHETHER OR NOT THEY ARE
ACTUALLY A CUSTOMER OF THE DI STRI CT.
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1 SUP. YARCSLAVSKY, CHAI RVAN: SO THE MAI LI NG OBVI QUSLY GOT OUT
2 BECAUSE WE DI D GET RESPONSES TO THEM

4 DAN LAFFERTY: WE DI D.

6 SUP. YAROSLAVSKY, CHAI RVAN: | T'S CONCElI VABLE SOVE PEOCPLE

7 DIDN T GET I T FOR ONE REASON OR ANOTHER OR M SPLACED I T, AS |
8 OFTEN DO W TH THESE NOTI FI CATI ONS. BUT WE DI D NOT' SEND THEM

9 AFTER THE DEADLI NE. THAT' S CORRECT.

10

11  SUP. YAROSLAVSKY, CHAIRVMAN: ALL RIGHT. THANK YOQOU.

12

13 DAN LAFFERTY: YOU RE WVELCOVE.

14

15 SUP. YAROSLAVSKY, CHAIRMAN: |S THERE ANY OTHER DI SCUSSI ON ON
16 TH S?

17

18 CLERK SACH HAMAI: MR CHAIRVAN, ON THIS ITEM AND MEMBERS OF
19 THE BQOARD, | F THERE ARE NO OTHER PUBLI C COMMENTS OR QUESTI ONS?
20

21 SUP. YARGCSLAVSKY, CHAI RMAN: THERE ARE NONE.

22

CLERK SACH HAMAI: | HAVE A SCRI PT TO READ FOR YOQOU.

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
33




The Los Angeles County Board of Supervisors

November 27, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

CLERK SACH HAMAI: "A DETERM NATI ON HAS BEEN MADE THAT NO
MAJORI TY PROTEST HAS BEEN MADE AGAI NST THE DI STRI CTS NUMBER
29, MALIBU DI STRI CT NUMBER 36, VAL VERDE DI STRI CT 37 ACTON AND
THE MARI NA DEL REY WATER SYSTEM AS A RESULT, |IT WOULD BE
APPROPRI ATE FOR THE BOARD TO CLOSE THE PUBLI C HEARI NG ADOPT
THE RESCLUTI ON AUTHORI ZI NG THE DI RECTOR OF PUBLI C WORKS TO

| MPLEMENT THE FI VE- YEAR WATER RATE PLAN AND AMEND THE RULES
AND REGULATION THI S I N THE WATERWORKS DI STRI CT AND MARI NA DEL
REY WATER SYSTEM TO | MPLEMENT THE WATER RATE CHANGES OVER THE
FI VE- YEAR PERI CD. "

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. IT'S MOVED BY RI DLEY-
THOMVAS. |'LL SECOND | T. W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: ON | TEM NUMBER 2, THHS IS A HEARI NG TO
CONSUMVATE THE COUNTY' S ACQUI SI TI ON MUCH UNDEVELOPED LAND
LOCATED AT 26200 PACI FI C COAST H GHWAY BETWEEN CORAL CANYON
ROAD AND LATI GO CANYON ROAD IN THE G TY OF MALI BU OANED BY
MANSARD HOLDI NGS | NC. FOR THE DAN BLOCKER BEACH GENERAL

| MPROVEMENT PRQJIECTS AND AUTHORI ZE THE AUDI TOR CONTROL TO

| SSUE A WARRANT TO COVER THE PURCHASE PRI CE OF 400, 000 DOLLARS
FOR THE REAL PROPERTY. THERE | S NO DEPARTMENT STATEMENT AND NO
CORRESPONDENCE WAS RECEI VED.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. ARNOLD SACHS. START H' S
2 CLOCK.

4 ARNOLD SACHS: GO NG QUT WTH A BANG HERE, THANK YQU. START WY
5 CLOCK. | BELIEVE, OH, ARNOLD SACHS. | BELIEVE THI S I S COUNTI NG
6 THE LAST TIME TH S YEAR | T WAS BEFORE THE BOARD THE SECOND

7 TIME. BUT WTH N THE LAST THREE OR FOUR YEARS, | BELIEVE, TH S
8 |S THE TH RD TI ME SOMVETH NG REGARDI NG DAN BLOCKER BEACH HAS

9 BEEN ON THE COUNTY BOARD OF SUPERVI SORS AGENDA. AND | BELI EVE
10 THE FIRST TI ME WAS A FEW YEARS AGO. | T M GHT HAVE BEEN EVEN

11  THREE WHERE THE STATE HAD G VEN SOME MONEY FOR SOME

12 | MPROVEMENTS TO BE MADE AT DAN BLOCKER BEACH. BUT THAT MONEY
13 WAS TAKEN AND USED FOR ANOTHER PROJECT. AND THE REASON | BRI NG
14 THAT UP I S BECAUSE WHEN THE STATE GAVE THAT MONEY TO THE

15 COUNTY TO USE FOR THE | MPROVEMENTS | N DAN BLOCKER BEACH

16 APPROXI MATELY THREE YEARS AGO, THERE REALLY WAS NO MENTI ON OF
17 BUYI NG ADDI TI ONAL PROPERTY AT THAT TIME. I T WAS JUST THE

18 MENTI ON THAT WE DI DN T HAVE THE FUNDS OR SOVETHI NG TO THAT

19 EFFECT THAT, WELL, MORE OR LESS DEEP POCKETS SAI D WE DON' T

20 WANT THAT | MPROVEMENT, ANYWAY, AND WE' RE GO NG TO USE THAT

21 MONEY SOME PLACE ELSE. SO MAYBE | F THE COUNTY AND THE STATE

22 WORKED A LITTLE BIT BETTER, THAT MONEY COULD HAVE BEEN USED TO
BUY THAT PROPERTY THEN. MAYBE GOTTEN A BETTER DEAL AT I T. BUT
JUST THE | DEA THAT THREE YEARS AGO WHEN THERE WAS MONEY

AVAI LABLE FROM THE STATE, AGAI N, NO MENTI ON MJUCH BUYI NG ANY
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1 ADDI TI ONAL PROPERTY FOR THESE | MPROVEMENTS. AND NOW MONEY | S
2 AVAI LABLE FROM THE STATE. AND NOW WE HAVE TO BUY MORE

3 PROPERTY. AND THE HI STORY, BASED ON THIS ITEM | HAD A PAPER

4 MY HAND AND | SAID "OH, THEY' RE NOT GO NG TO TALK ABOUT THI S

5 TODAY," AND | LEFT IT HOME. BUT THE STATE HAD BOUGHT

6 ADDI TI ONAL PROPERTY. BEFCRE THEY CEDED PART OF THI S BEACH TO

7 THE COUNTY. SO | F THE STATE HAD BOUGHT ADDI TI ONAL PROPERTY

8 SURROUNDI NG THE BEACH, THEN WHY, 10 YEARS LATER, IS THE COUNTY
9 BUYI NG MORE ADDI Tl ONAL PROPERTY THAT THE STATE DI DN' T FEEL WAS
10 NECESSARY AND THE COUNTY CERTAINLY DI DN T FEEL WAS NECESSARY
11  THREE YEARS AGO VHEN | MPROVEMENTS WERE SOUCGHT FOR DAN BLOCKER
12 BEACH. BUT, YOU KNOW MY CLOCK HAS STARTED AND |' M RUNNI NG OQUT
13 OF TIME AND THERE' S NOT GO NG TO BE AN ANSWER. SO I T'S JUST

14 FOLLOWN NG THE DOTS IN TH S OPERATI ON THAT BECOVE FRUSTRATI NG
15 BECAUSE THE ANSWERS CERTAI NLY ARE GOLDEN. OH WAI T THERE ARE NO
16  ANSVEERS.

17

18  SUP. YAROSLAVSKY, CHAIRVAN: |'LL MOVE | T. KNABE SECONDS.

19 W THOUT OBJECTI ON, UNANI MOUS VOTE. NEXT | TEM

20

21 CLERK SACHI HAMAI: ON I TEM NUMBER 3, THI S IS A HEARI NG ON

22 CONVEYANCE OF COUNTY SURPLUS REAL PROPERTY LOCATED W THI N
HASLEY CANYON EQUESTRI AN CENTER. THE COUNTY- OAMNED PROPERTY NAY
NO LONGER BE CLASSI FI ED AS A PARK RECREATI ONAL OR CULTURAL
PROPERTY AND IS NOT' REQUI RED FOR COUNTY USE. AND FI ND THAT THE
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APPRAI SED VALUE CF 4, 000 DOLLARS COWVPLI ES W TH REQUI REMENTS COF
THE PUBLI C RESOURCE CODE. AGAI N THERE |'S NO DEPARTMENT
STATEMENT. NO CORRESPONDENCE.

SUP. YAROCSLAVSKY, CHAI RVAN: MR SACHS COME BACK DOWN.

ARNCLD SACHS: YES, THANK YOU AGAI N ARNCLD SACHS. ITF THIS IS A
STAFF PROBLEM THEN | APOLOG ZE TO THE STAFF FOR BRI NG NG THI S
TO YOUR ATTENTION, BUT IF THFS I SN T, MAYBE TH S COULD BE
EXPLAINED. "THI S I S A HEARI NG ON CONVEYANCE OF COUNTY SURPLUS
REAL PROPERTY LOCATED W THI N THE HASLEY CANYON EQUESTRI AN
CENTER FOR THE USE OF PROPERTY FOR ENVI RONMENTAL M TI GATI ON
AND PARK PURPOSES. FI ND THAT THE COUNTY- OANED PROPERTY NMAY NO
LONCGER BE CLASSI FI ED AS PARK. " WELL IF IT'S NO LONGER

CLASSI FI ED AS PARK, THEN WHY WOULD | T BE USED FOR PARK
PURPOSES? THAT' S ALL, RECREATI ONAL OR CULTURAL PROPERTY. |F

| TS NOI' GO NG TO BE CLASSI FI ED AS PARK, THEN WHY WOULD THE
BUYER WANT TO USE | T AS PARK? WON' T THEY HAVE TO GO THROUGH A
RECLASSI FI CATI ON FOR THAT THROUGH THE COUNTY PROCESS? COULD
THERE BE AN EXPLANATI ON COM NG HERE? | T'S REALLY SOVEVWHAT

DI SI NGENUQUS TO SAY THE PROPERTY IS NO LONGER PROPERLY USED
FOR PARK PURPOSES OR CLASSI FI ED AS PARK PURPOSES BUT THEN I T'' S
TO BE USED FOR PARK PURPOSES. THAT MAKES A LOT OF SENSE.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. WE HAVE THE | TEM BEFORE
2 US. MOVED BY KNABE. SECONDED BY RI DLEY- THOVAS. W THOUT
3 OBJECTI ON, UNANI MOUS VOTE.

5 CLERK SACH HAVAI: ON I TEM NUMBER 4, THI S I S THE HEARI NG TO
6 RECElI VE AND FI LE THE FI SCAL YEAR- END REPORT OF TRANSACTI ONS
7  FOR THE LI BRARY FACI LI TIES M Tl GATI ON FEE FUND FOR FI SCAL YEAR
8 2011-2012 AND ADOPTI ON OF RESOLUTI ON UPDATI NG THE CAPI TAL

9 | MPROVEMENT PLAN FOR THE PUBLI C LI BRARY FACI LI TIES AS OF

10 SEPTEMBER 30, 2012. NO DEPARTMENT STATEMENT AND NO

11  CORRESPONDENCE WAS RECEIVED. THIS I TEM I S BEFORE YQU.

12

13  SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. RI DLEY- THOVAS MOVES.
14 MOLI NA SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

15

16 CLERK SACH HAMAI: ON | TEM NUMBER 5, THI S | S THE HEARI NG ON
17 ESTABLI SHVENT OF NEW PARKI NG RATES AT COUNTY AUTO PARK 11-A.
18 AND TO ADJUST EXI STI NG RATES AT COUNTY PARK 10 FOR PATRONS
19 VI SITI NG GRAND PARK AND OTHER BUI LDI NGS I N THE LOS ANGELES
20 ClVIC CENTER WE HAVE NO DEPARTMENT STATEMENT AND NO

21  CORRESPONDENCE WAS RECEI VED.

22

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. ERI C PREVEN?

ERIC PREVEN. IS THS ITEM S5, SIR? THE ONE YOU CALLED?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
38




The Los Angeles County Board of Supervisors

November 27, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY, CHAI RVAN: | TEM 5.

ERI C PREVEN. VERY GOOD. MY NAME | S ERI C PREVEN AND | AM THE
COUNTY RESI DENT FROM DI STRICT 3. THIS IS A HEARI NG TO

ESTABLI SH SOVE NEW PARKI NG RATES. OVER THE SUMVER, | BELI EVE

| T WVAS GLORI A MOLI NA AND VARI QUS MEMBERS OF THE PRESS WHO
DANCED | N GRAND PARK TOGETHER AS WE CELEBRATED THI S FANTASTI C
Cl VI C ARRANGEMENT. THE ARRANGEMENT OF THI S PARK VWH CH WE ALL
DO BENEFI T FROM AND NOW JUST A FEW MONTHS LATER WE ARE

| NCREASI NG THE PARKI NG FROM 10 TO 20 DOLLARS. | REALLY WOULD
URGE TH S BOARD TO THI NK ABOQUT THI S. WE' RE ALSO ADDI NG SQOVE

A. D. A - APPROVED SPACES, WH CH OBVI QUSLY WE COMVPLETELY SUPPCRT.
BUT AT THIS TI ME, WHEN CLASSI C PARKI NG ONE OF THE PARKI NG
COVPANI ES THAT WORKS VERY CLOSELY WTH THE | . S. D., TO BE

| NCREASI NG THE RATES FOR THE ONE LI TTLE SLI VER OF SAFE PARKI NG
WHERE WE COULD GET A RATE THAT' S CONSI STENT W TH WHAT ORDI NARY
RESI DENTS CAN AFFORD AS OPPOSED TO WE DON' T WANT OUR PARKS TO
BE ONLY FOR FAT CATS. WE WANT REGULAR RESI DENTS TO BE ABLE TO
-- | MEAN | NEVER LI KED TWO DOLLARS FOR TVENTY M NUTES BUT |
DESPI SE THREE- FI FTY FOR THREE M NUTES OR WHATEVER, FOR FI FTEEN
M NUTES. | MEAN, THAT IS GO NG IN THE WRONG DI RECTION. | F
THERE WERE NOT VARI QUS ENTI TI ES SKI MM NG THI S MONEY, WE WOULD
COVPLETELY UNDERSTAND. | F THI'S WAS MONEY THAT WAS REALLY GO NG
TO FOR EXAMPLE, FAC LI TATE THE A D. A. APPROVAL OF VARI QUS
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THINGS, IT' S NOT. IT'S JUST REVENUE. | MEAN |'VE HEARD

SUPERVI SOR KNABE BEFORE SAY: ARE WE JUST DO NG TH S ' CUZ?
REMEMBER SUPERVI SOR YAROCSLAVSKY VWHEN WE WERE TALKI NG ABOUT THE
| BELIEVE I T WAS THE HOLLYWOOD BOAL. AND | ASKED THE SAME
QUESTI ON HERE BECAUSE GRAND PARK, THOUGH IT IS MORE OF A

MANI CURED HALLWAY AND |' M QUOTI NG SOVE GQUY AT THE TI MES, THAN
A WDE OPEN SPACE FOR THE LI KES OF SUPERVI SOR ANTONOVI CH WHO
'S LI NKI NG CLOSELY RI GHT NOW W TH THE SECOND DI STRI CT

SUPERVI SOR AS OPPCSED TO LI STENI NG BUT | UNDERSTAND BECAUSE
NOBCODY WANTS TO HEAR THAT THE PECPLE, JUST LI KE W TH THE WATER
| NCREASES, ARE NOT | NTERESTED I N | NCREASES | N PARKI NG AND

WE' RE NOT -- YOU KNOW THIS IS NOT OCCUPY L.A. THI S I S REGULAR
RESI DENTS. BY THE WAY, OCCUPY L.A. GETS A MEASURE OF CREDI T
FOR BRI NG NG FORWARD SOVE OF THE PROBLEMS. |' M CERTAI NLY NOT
DI STANCI NG MYSELF FROM THAT GROUP AT ALL. | ABSCLUTELY SUPPORT
THAT. AND WHEN THEY CAME DOWN TO THI S BOARD, | T WAS VERY

| NTERESTI NG TO SEE HOW FRUSTRATED THE BOARD BECAME W TH THE

| DEA THAT PEOPLE WOULD COME DOWN HERE TO SHINE A LITTLE BI'T OF
LI GAT. HERE' S THE PARKI NG 10 DOLLARS | S BETTER THAN 20. THE
RESI DENTS KNOW THE DI FFERENCE AND WE URGE YOU TO GO THE

OPPOSI TE DI RECTION ON THI' S.  THANK YOU.

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. I TEM 5 | S BEFORE US.
MOVED BY MOLI NA. SECONDED BY KNABE. W THOUT OBJECTI ON,
UNANI MOUS VOTE.
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CLERK SACH HAMAI: ON | TEM NUMBER 6, THIS IS A HEARI NG ON
ADOPTI ON OF A RESOLUTI ON UPDATI NG THE DEVELOPER FEE PROGRAM
VWH CH APPROVES THE DEVELOPER FEE DETAI LED FI RE STATI ON PLAN
DATED OCTOBER 2012 AND APPROVES THE CONSOLI DATED FI RE
PROTECTI ON DI STRI CT DEVELOPER FEE FUNDS 2011-2012 FI SCAL YEAR
END REPORT. NO DEPARTMENT STATEMENT AND NO CORRESPONDENCE WAS
RECEI VED.

SUP. YAROSLAVSKY, CHAI RVAN: ARNOLD SACHS?

ARNCLD SACHS: THANK YOU. GOCD MORNI NG AGAI N. ARNOLD SACHS.
JUST FOR THE RECORD, |'M GUESSING THIS IS GO NG TO BE A 5-0
VOTE. BUT | AM JUST CURI OQUS WHAT WOULD BE | NCLUDED I N TH S FEE
| NCREASE. DO YOU RECALL A COUPLE OF MONTHS AGO, | BELI EVE, NOT
EVEN, THE STORY IN THE L. A. TIMES REGARDI NG THE RESPONSE AND
THE COVERAGE THAT WAS SUPPOSED TO OCCUR BETWEEN THE UNWRI TTEN
COVERAGE OR THE UNWRI TTEN RULE THAT THE COVERAGE WAS SUPPCOSED
TO OCCUR BETWEEN THE CI TY OF L. A. AND THE COUNTY OF L. A
REGARDI NG 911 CALLS WHERE AMBULANCES WERE REQUI RED, THAT THE
CLOSEST FACI LI TY WOULD RESPOND. AND THEN | T TURNS OQUT THAT
ALTHOUGH THAT WAS WRI TTEN I N SMOKE, | T REALLY WASN T BEI NG
ADHERED TO? SO THESE FEES THAT ARE -- AND TH S DEVELOPER
PROGCRAM FEE PROGRAM DCES ANY OF THAT ADDRESS THAT

OVERLAPPI NG OF SERVI CES BETWEEN THE COUNTY AND THE CI TY?
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1 BECAUSE IF IT DOESN T, THEN THI S IS JUST ANOTHER AREA WHERE | T
2 COULD OCCUR. IF IT DOESN T, VWHY NOT? AND | F I T DCESN T, WHAT
3 DOES THAT MEAN FOR THE OTHER AREAS WHERE THI S PROBLEM OCCURS?
4 |S 1T BEING ADDRESSED BY SOMEBODY? AND | F I T'S NOT, WHY NOT?

5 BECAUSE YOU RE COLLECTI NG FEES TO PROVI DE SERVI CES, AND YQU

6 HAVE TH S UNWRI TTEN POLI CY, BASI CALLY, WTH THE CITY OF L. A,
7 TO COVER EACH OTHER I N EYE BASED ON LOCATI ON. VWHY AREN T THESE
8 THI NGS BEI NG ADDRESSED? | KNOW YOU HAVE A LOT OF PRESENTATI ONS
9 TO MAKE EVERY MEETING BUT | KIND OF THI NK THAT SOVETHI NG LI KE
10 TH' S COULD BE LOCKED | NTO AND ADDRESSED MAYBE BY ONE OF THE

11 BOARD OF SUPERVI SORS?

12

13 SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. WE HAVE THE | TEM BEFORE
14 US. MOVED BY RI DLEY- THOVAS. SECONDED BY KNABE. W THOUT

15  OBJECTI ON, UNANI MOUS VOTE.

16

17 CLERK SACH HAMAI: ON | TEM NUMBER 7, THI S | S THE HEARI NG ON

18 THE ADOPTI ON OF AN ORDI NANCE AMENDI NG THE COUNTY CODE Tl TLE

19 32, FIRE CODE BY ADJUSTI NG EXI STI NG FEES AND ADOPTI NG NEW FEES
20 RELATING TO THE REVI EW EVALUATI ON AND PROCESSI NG FUEL

21 MODI FI CATI ON PLANS AND DOCUMENTS | N UNI NCORPORATED AREAS AND
22  WTH N | NCORPORATED CI TI ES THAT ARE SERVED BY THE CONSCL| DATED
FI RE PROTECTI ON DI STRI CT OF LOS ANCELES COUNTY FOR THE PURPOSE
OF MEETI NG OPERATI ONAL EXPENSES OF THE DI STRICT. THERE IS NO
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1 DEPARTMENT STATEMENT AND NO CORRESPONDENCE WAS RECEI VED. THI S
2 | TEM IS BEFORE YQU.

4 SUP. YAROSLAVSKY, CHAI RMAN: MOVED BY KNABE. SECONDED BY
5 RIDLEY- THOVAS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

7 CLERK SACH HAMAI: ON I TEM NUMBER 8, THI S I S THE HEARI NG ON
8 ADCPTI ON OF AN ORDI NANCE AMENDI NG THE COUNTY CCDE TI TLE 2

9 ADM NI STRATI ON TO ADD SECTI ON 2. 77.095 VWH CH | MPLEMENTS NEW
10 PUBLIC HEALTH FEES TO ALLOW THE DEPARTMENT OF PUBLI C HEALTH S
11 COVWUNI TY HEALTH SERVI CES, PUBLI C HEALTH LABORATORY AND THE
12 VI TAL RECORDS OFFI CE TO RECOVER COSTS FOR VARI QUS SERVI CE

13 PROVI DED TO BOTH MEMBERS OF THE PUBLI C AND COMMUNI TY- BASED
14  ORGANI ZATI ONS EFFECTI VE JANUARY 1, 2013. AGAI N NO DEPARTMENT
15 STATEMENT AND NO CORRESPONDENCE WAS RECEI VED. THHS ITEM IS
16 BEFORE YQU.

17

18  SUP. YAROSLAVSKY, CHAI RVAN. MOVED BY MOLI NA. SECONDED BY

19 ANTONOVI CH. W THOUT OBJECTI ON, UNANI MOUS VOTE.

20

21 CLERK SACHI HAMAI: ON I TEM NUMBER 9, THI S | S THE HEARI NG ON
22 ADOPTI ON OF A RESOLUTI ON ESTABLI SHI NG THE NOGALES STREET
UNDERGROUND UTI LI TY DI STRI CT AND ADOPTI ON OF AN ORDI NANCE
AMENDI NG THE COUNTY CODE DIVISION I OF THE TI TLE 16,

H GHVWAYS, UNDERGROUNDI NG OF UTILITIES. I F NO PROTESTS EXI ST,
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1 ADOPT THE RESOLUTI ON AND ORDI NANCE. THERE IS A DEPARTMENT
2 STATEMENT. NO CORRESPONDENCE WAS RECEI VED.

4 SUP. YARCSLAVSKY, CHAI RMAN: MOVED BY-- THERE' S A STATEMENT BY
5 THE STAFF, OKAY.

7 STEVE DUNN. GOOD MORNI NG MY NAME IS STEVE DUNN AND | ' M A

8 SENITOR ClVIL ENG NEER W TH THE DEPARTMENT OF PUBLIC WORKS. |'M
9 FAMLIAR WTH THE AREA PROPOSED TO BE DESI GNATED AS THE

10 NOGALES STREET UNDERGROUND UTI LI TY DI STRI CT. WE HAVE CONSULTED
11 WTH THE UTILITY COVPANI ES VH CH WOULD BE AFFECTED BY THE

12 FORMATI ON OF THE PROPOSED DI STRICT. THI S AREA WAS SELECTED FOR
13 UNDERGROUNDI NG OF UTI LI TI ES BECAUSE THE DEPARTMENT OF PUBLIC
14  WORKS | N CONSULTATI ON W TH THE AFFECTED UTI LI TY COVPANI ES HAS
15 DETERM NED THAT UNDERGROUNDI NG OF THE EXI STI NG AND FUTURE

16 OVERHEAD ELECTRI C AND COVMUNI CATI ONS FACI LI TIES WLL ELI M NATE
17 THE PRESENT UNUSUALLY HEAVY CONCENTRATI ON AND AVO D THE FUTURE
18  CONCENTRATI ON OF OVERHEAD FACI LI TI ES. THAT THE | MPACTED

19 PORTIONS OF NOGALES STREET ARE EXTENSI VELY USED BY THE GENERAL
20 PUBLI C AND CARRY A HEAVY VOLUME OF VEH CULAR TRAFFI C. AND THAT
22 IT IS IN THE GENERAL PUBLI C | NTEREST TO ESTABLI SH THE

22 DI STRICT. WE HAVE RECElI VED NO PROTESTS.

23

24 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT.

25
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1 CLERK SACH HAMAI: MR CHAI RMAN AND MEMBERS OF THE BQOARD, "A

2 DETERM NATI ON HAS BEEN MADE THAT NO MAJORI TY PROTEST EXI STS

3 AGAINST THE ESTABLI SHI NG OF NOGALES STREET UNDERGROUND UTI LI TY
4 DISTRICT. AS A RESULT |I T WOULD BE APPROPRI ATE TO CLOCSE THE

5 PUBLI C HEARI NG ADOPT THE RESOLUTI ON ESTABLI SHI NG THE NOGALES
6 STREET UNDERGROUND UTI LI TY DI STRI CT AND ADOPT THE ORDI NANCE

7 AVENDI NG COUNTY CODE DI VISION |1 TITLE 16 UNDERGROUNDI NG OF

8 UTILITY' S ORD NANCE BY ADDI NG 16. 34. 335. "

10 SUP. YAROSLAVSKY, CHAI RMAN. MOVED BY KNABE. SECONDED BY

11 ANTONOVI CH. W THOUT OBJECTI ON, UNANI MOUS VOTE.

12

13 CLERK SACH HAMAI: ON | TEM NUMBER 10, THIS I S A HEARI NG ON

14 ADOPTI ON OF AN ORDI NANCE GRANTI NG A PUBLI C UTI LI TY WATER

15 Pl PELI NE FRANCH SE CALI FORNI A WATER SERVI CE COVPANY FOR A

16 PERI OD OF 15 YEARS FOR THE TRANSPORTATI ON AND DI STRI BUTI ON OF
17 WATER I'N THE UNI NCORPORATED AREAS OF EAST LOS ANGELES, EAST
18  COVPTON, WEST CARSON, WVESTFI ELD/ ROLLI NG HI LLS ESTATES, LEONA
19 VALLEY, LAKE HUGHES AND LANCASTER. NO DEPARTMENT STATEMENT AND
20 NO CORRESPONDENCE WAS RECEI VED. THIS I TEM | S BEFORE YOQOU.

21

22 SUP. YARGCSLAVSKY, CHAI RMAN: ANY DI SCUSSI ON? MOLI NA MOVES.
KNABE SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.
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1 CLERK SACH HAMAI: ON I TEM NUMBER 11, THI S | S THE DE NOVO
2 HEARI NG ON PRQJECT NUMBER 2012- 01296 ON PROPCSED AMENDMENTS TO
3 THE LOS ANGELES COUNTY CCDE TI TLE 22 PLANNI NG AND ZONI NG

4 ESTABLI SH DEVELOPMENT STANDARDS GOVERNI NG SECONDHAND STORES.

5 THERE | S A DEPARTMENT STATEMENT AND NO CORRESPONDENCE WAS

6 RECEI VED.

8 SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. WE HAVE TWO PEOPLE WHO
9 ASKED TO BE HEARD. LUCY.

10

11  CLERK SACH HAMAI: THERE | S A DEPARTMENT STATEMENT.

12

13 SUP. YAROSLAVSKY, CHAIRMAN. THERE |1S? SO LET'S HEAR THAT. IN
14  THE MEANTI ME, LET ME ASK LUCY PLI SKIN AND ALICI A LEY TO COME
15 DOWN AND BE HEARD AFTER THE STAFF PRESENTATI ON. GO AHEAD.

16

17 BRUCE DURBAN: GOCD MORNI NG HONORABLE SUPERVI SORS. |' M BRUCE

18 DURBAN W TH THE DEPARTMENT OF REG ONAL PLANNI NG. BESIDE ME | S
19 ALLI SON STEWART ALSO W TH THE DEPARTMENT. LAST JANUARY YOUR

20 BQOARD PASSED A MOTI ON TO DI RECT THE DEPARTMENT OF REG ONAL

21 PLANNI NG TO PREPARE AN CORDI NANCE TO ALLOW SECONDHAND STORES | N
22 THE ZONE G2 OR THE NEI GHBORHOOD BUSI NESS ZONES THROUGHOUT THE
COUNTY. I N THE MOTI ON, YOUR BOARD RECOGNI ZE THAT SECONDHAND
STORES AND THE THRI FT | NDUSTRY PROVI DE AN | MPORTANT SERVI CE BY
PROVI DI NG CONSUMERS W TH MORE CHO CES FOR AFFCORDABLE AND
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PERSONAL HOUSEHOLD PRCDUCTS AND AT THE SAME Tl ME THESE

PRODUCTS ARE POTENTI ALLY DI VERTED FROM THE COUNTY' S LANDFI LLS.
TODAY | PRESENT BEFORE YOU A PROPOSED ORDI NANCE AS RECOVMENDED
BY THE REG ONAL PLANNI NG COWM SSI ON AMENDI NG TI TLE 22 TO
ESTABLI SH SECONDHAND STORES I N ZONE C-2, COUNTYW DE.

CURRENTLY, OUR ZONI NG REGULATI ONS DO NOT PERM T SECONDHAND
STORES IN ZONE G2, ONLY IN ZONES C-3, CM AND ALL OF THE
MANUFACTURI NG ZONES. ON AUGUST 22ND, THE REG ONAL PLANNI NG
COW SSI ON CONDUCTED A PUBLI C HEARI NG TO CONSI DER THE PROPOSED
ORDI NANCE TO TI TLE 22. FOUR | NDI VI DUALS FROM THE THRI FT

| NDUSTRY TESTI FI ED I N SUPPORT OF THE ORDI NANCE. THE COWM SSI ON
ADOPTED A RESOLUTI ON VWHI CH RECOVMENDS THE BOARD CONSI DER THE
PROPOSED ORDI NANCE. THE PROPOSED ORDI NANCE W LL ADD A

DEFI NI TI ON OF SECONDHAND STORES ALONG W TH ADDI NG THE USE TO
THE LI ST OF PERM TTED USES I N ZONE C-2 TO | NCLUDE USE- SPECI FI C
DEVELOPMENT STANDARDS. CURRENTLY TI TLE 22 LACKS A DEFI NI TI ON
OF SECONDHAND STORE AND |'S NECESSARY TO ADD ONE | N ORDER TO
BETTER REGULATE WHAT CAN OR CANNOT BE CONSI DERED A SECONDHAND
STORE. THESE STORES ARE TO BE LI M TED TO DONATED CLOTHES,
HOUSEHOLD GOCDS, AND SIM LAR USED MERCHANDI SE. OTHER LAND USES
THAT DEAL WTH PRI MARI LY USED OR SECONDHAND PRCODUCTS SUCH AS
ANTI QUE SHOPS, USED VEHI CLES AND THEI R PARTS, JUNK AND SALVAGE
YARDS AND PAWN SHOPS W LL NOT BE CONSI DERED SECONDHAND STORES
FOR THE PURPCSES OF Tl TLE 22. THESE USES ARE ALREADY

| DENTI FI ED | N THE CODE AND THEI R CURRENT ZONI NG ALLOMNCES
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1 REMAI N UNCHANGED. SO A SECONDHAND STORE PERM TTED I N ZONE C- 2
2 WLL BE REQUI RED TO COVPLY W TH THE FOLLOW NG DEVELOPMENT

3 STANDARDS AS PART OF THE M NI STERI AL SI TE- PLAN REVI EW ONE,

4 THERE SHALL BE NO RESI DENTI AL USES PERM TTED I N CONJUNCTI ON

5 WTH A SECONDHAND STORE. THI S | S REQUI REMENT IS NEEDED TO

6 PREVENT LEGALLY CONFORM NG RESI DENTI AL USES AND | N COMVERCI AL
7 ZONES FROM -- I N COMMERCI AL ZONES FROM OPERATI NG ACCORDI NGLY.

8 THE SECOND STANDARD IS A SI GN MUST BE ERECTED CONTROLLI NG THE
9 QUTSI DE PORTIONS OF THE AREA OF THE SECONDHAND STORES. AND

10 FINALLY -- | APOLOG ZE. MY PAPERS GOT' ALL CONFUSED HERE.

11 FINALLY, EITHER WAY THE TH RD DEVELOPMENT STANDARD | S FOR THE
12 DONATI ON DROP- OFF SORTI NG AND DI STRI BUTI ON AREAS SHALL BE

13 LOCATED ENTI RELY ENCLOSED W THI N A BUI LDI NG WE RECEI VED -- WE
14 CONDUCTED AN ENVI RONMENTAL REVI EW AND DECLARED A M TI GATED

15 DECLARATI ON FOR THI S. AND THAT CONCLUDES MY PRESENTATI ON AT

16 TH'S TIME. |'M AVAI LABLE FOR COMVENTS AND QUESTI ONS.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: ARE THERE ANY QUESTI ONS? LET ME

19 CALL ON LUCY PLI SKI N.

20

21 LUCY PLISKIN: THANK YOU. MY NAME IS LUCY PLISKIN. I'M A MEMBER
22 OF THE EXECUTI VE MANAGEMENT TEAM W TH GOODW LL | NDUSTRI ES OF
SOUTHERN CALI FORNI A. GOODW LL | NDUSTRI ES OF SOUTHERN

CALI FORNI A IS AN | NSTI TUTI ON HEADQUARTERED I N LOS ANGELES
COUNTY WHI CH HAS BEEN | N BUSI NESS FOR ALMOST 100 YEARS. W\E
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1 CURRENTLY OPERATE A TOTAL OF 71 RETAIL STORES, 45 OF WH CH ARE
2 LOCATED IN THE COUNTY OF LOS ANGELES. EACH STORE PROVI DES

3 EMPLOYMENT OPPORTUNI TI ES FOR APPROXI MATELY 25 | NDI VI DUALS. AND
4 WE HOPE W TH THE GRANTI NG OF THI S AMENDVENT TO OPEN AN

5 ADDI TIONAL FI'VE TO SI X STORES OVER THE NEXT SEVERAL YEARS. AND
6 THAT WOULD PROVI DE SI GNI FI CANT EMPLOYMENT OPPORTUNI TI ES FOR

7 RESIDENTS OF LOS ANGELES COUNTY. IN ADDITION, THHS IS A WAY TO
8 -- GOODW LL PROVI DES OPPORTUNI TI ES TO DI VERT | TEMS THAT WOULD
9 OIHERW SE END UP | N LANDFI LLS THROUGH THE SALE OF THESE GOODS
10 INITS STORES AND ALSO PROVI DES LOW COST | TEM5 FOR PURCHASE BY
11 THE COVMUNI TY. WE ARE A RESPONS| BLE, WELL RECOGNI ZED CHARI TY.
12 WE USE THE MONI ES THAT WE OBTAIN FROM THE SALES OF THE GOODS
13 | N THESE STORES TO SUPPORT OUR PROGRAMS VWHI CH ARE TO PROVI DE
14 JOB PLACEMENT AND TRAI NI NG SERVI CES AND CURRENTLY WE' RE

15 OPERATI NG A MAJOR PROGRAM TO HELP VETERANS W TH EMPLOYMENT

16 OPPORTUNI TI ES AND ALSO THEI R FAM LI ES. AND WE URGE ACTI ON

17 APPROVI NG THI S AMENDMENT. THANK YQOU.

18

19 SUP. YAROSLAVSKY, CHAI RMAN: THANK YOU. AND M SS LEY?

20

21 ALICI A LEY: GOCD MORNI NG, HONORABLE CHAI RMVAN AND MEMBERS OF

22 THE BOARD. MY NAME STREET ALICI A LEY AND | REPRESENT GOODW LL
SOUTHERN CALI FORNI A, AS WELL. WE' RE VERY THANKFUL W TH THE
BOARD OF SUPERVI SORS | N EFFORTS | N SUPPORTI NG THI S AMENDIVENT.
MR CRAIG SM TH, CH EF EXECUTI VE OFFI CER OF GOODW LL SOUTHERN
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1 CALI FORNI A | NTENDED TO BE HERE THI S MORNI NG BUT UNFORTUNATELY
2 WAS CALLED OQUT AND HE EXTENDS H S APOLOJ ES. | WOULD LI KE TO
3 TAKE TH S OPPORTUNI TY TO THANK MR RI CHARD BROCKNER AND MR

4 BRUCE DURBIN I N BRI NG NG TH S AMENDMVENT BEFORE YOU TODAY.

5 GOCDW LL SOUTHERN CALI FORNIA IS I N SUPPCRT OF THI S CCDE

6 AMENDMVENT. THI S CODE AMENDMENT WOULD ALLOW GOOD W LL TO BETTER
7 COWETE W TH CURRENT RETAI L ENVI RONMENTS. THE | MAGE SECONDHAND
8 RETAIL STORES HAS CHANGED OVER THE PAST 30 YEARS I N THE WAY

9 THEY MANAGE AND OPERATE | T. SECONDHAND RETAI L STORES HAVE

10 GROM IN POPULARI TY. THE AVERAGE GOODW LL SHOPPER |I'S AN

11 | NDI VI DUAL BETWEEN THE A. OF 35 TO 45 YEARS OF AGE WTH AN

12 ANNUAL | NCOVE OF 40 TO 50, 000 DOLLARS A YEAR THE LOS ANGELES
13 COUNTY CODE HAS NOT BEEN UPDATED TO REFLECT TODAY' S CONSUMER
14 GOODW LL SUPPORTS THI S CODE AMENDMENT TO FURTHER | TS M SSI ON,
15 TO HELP I NDI VI DUALS FI ND EMPLOYMENT. GOODW LL IS A RETAI LER OF
16 H GH QUALI TY, GENTLY USED GOODS, PROVI DI NG CLOTH NG AND

17 HOUSEHOLD MERCHANDI SE AT AFFORDABLE PRI CES. GOODWLL |'S

18 COVPARABLE W TH NEW RETAI LERS, NEW GOODS | N TERMS OF

19 APPEARANCE, MERCHANDI SI NG AND PRESENTATI ON, AND GOODW LL HAS
20 BEEN ABLE TO ESTABLI SH NEI GHBORHOOD COVMERCI AL CENTERS

21 THROUGHOUT THE CI TY, THROUGHOUT THE COUNTY OF LOS ANGELES, AND
22  WOULD LI KE TO MOVE FORWARD AND CONTI NUE TO DO SO | N AREAS | N
THE UNI NCORPORATED PARTS OF THE COUNTY OF LOS ANGELES.

GOCDW LL WOULD LI KE TO ASK FOR YOUR SUPPORT | N THE APPROVAL OF
TH' S CODE AMENDMENT. THANK YOU VERY MJCH.
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SUP. YARGCSLAVSKY, CHAI RVAN: THANK YOU. CKAY.

DI SCUSSION ON TH S I TEM? | F NOT - -

SUP. KNABE: MR CHAI RVAN.

SUP. YAROCSLAVSKY, CHAI RVAN: MR KNABE.

SUP. KNABE: MR CHAIR, | HAVE AN UPDATED MOTION |'D LI KE TO
PRESENT | N REGARDS TO FOLLOW UP AND SOVE CLARI FI CATI ON. GO NG
BACK TO THE REQUEST THAT | MADE BACK I N LATE JANUARY, | WOULD
MOVE THAT THE BOARD TAKE THE FOLLOW NG ACTI ON. ONE, CLCSE THE
PUBLI C HEARI NG CONSI DER THE ATTACHED NEGATI VE DEC TOGETHER

W TH ANY COWMMENTS RECEI VED DURI NG THE PUBLI C REVI EW PROCESS
AND FI ND THAT BASED ON THE RECORD BEFORE THE BOARD THERE IS NO
SUBSTANTI AL EVI DENCE THAT THE PROJECT WLL HAVE A SI GNI FI CANT
EFFECT ON THE ENVI RONMENT AND THAT THE NEGATI VE DEC REFLECTS
THE | NDEPENDENT JUDGVENT AND ANALYSI S OF THE COUNTY, THEREFORE
ADOPT THE NEGATI VE DECLARATI ON. TWO, | NDI CATE THE BOARD S

| NTENT TO | MPROVE THE ORDI NANCE TO AMEND TI TLE 22 OF THE
COUNTY CODE TO ALLOW FOR SECONDHAND STORES | N ZONE C2

COUNTYW DE ALONG W TH DEVELOPMENT STANDARDS REGULATI NG THAT
USE. THREE, AND FI NALLY | NSTRUCT COUNTY COUNSEL TO PREPARE A
FI NAL ORDI NANCE AMENDI NG TI TLE 22 RELATI NG TO SECONDHAND
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1 STORES TO BRI NG BACK TO A FUTURE BOARD OF SUPERVI SORS MEETI NG
2 FOR THE BOARD S CONSI DERATI ON. W TH THAT, | MOVE THE | TEM

4  SUP. YARCSLAVSKY, CHAI RVAN: OKAY. |'LL SECOND THAT. IS THERE
5 ANY OTHER DI SCUSSI ON? | F NOT, KNABE MOVES. |'LL SECOND.
6 W THOUT OBJECTI ON, UNANI MOUS VOTE.

8 CLERK SACH HAMAI: ON | TEM NUMBER 12, THIS IS THE DE NOVO

9 HEARI NG ON PROJECT NUMBER R2009- 01269 CONDI TI ONAL USE PERM T
10  AND ENVI RONVENTAL CASE TO AUTHORI ZE THE OPERATI ON AND

11 MAI NTENANCE OF A FLOAER SHOP, A BOOKSTORE AND ANY SI M LAR

12 COWMERCI AL USE PERM TTED | F THE G- 3 ZONES TO | MPLEMENT A

13 DEVELOPMENT PROGRAM ON THE SUBJECT PROPERTY LOCATED AT 3323

14  WORKMAN M LL ROAD | N THE UNI NCORPORATED COMMUNI TY OF WHI TTI ER
15 THERE |'S A DEPARTMENT STATEMENT AND NO CORRESPONDENCE WAS

16 RECEI VED.

17

18 SPEAKER MY NAME |S ANDREW W TH THE DEPARTMENT OF
19 REG ONAL PLANNI NG AGENDA | TEM 12 |'S A COMVBI NED CHANGE FOR

20 ZONE CHANGE AND CONDI TI ONAL USE PERM T. THE REG ONAL PLANNI NG
21 COVM SSI ON CONDUCTED CONCURRENT PUBLI C HEARI NGS ON THE PRQJECT
22 TO AUTHORI ZE THE CONTI NUED OPERATI ON OF AN EXI STI NG FLOVWER
SHOP AND A BOOKSTORE AND SI M LAR COMMERCI AL USES. CURRENTLY
THE PROPERTY |'S ZONED AGRI CULTURAL AND THE APPLI CANT IS

REQUESTI NG A ZONE CHANGE TO A COMVERCI AL ZONE. THE BOOKSTORE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
52




November 27, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AND FLOAER SHOP HAVE BEEN | N OPERATI ON SI NCE APPROXI MATELY
2 2004. A ZONE CHANGE | S NECESSARY TO BRI NG THE USE | NTO

3 CONFORVANCE W TH THE LOS ANGELES COUNTY GENERAL PLAN. THE PLAN
4 DESI GNATES TH S PARCEL FOR COMVERCI AL USES. THE REGQ ONAL

5 PLANNI NG COMW SSI ON' S VOTE RECOMVENDI NG APPROVAL OF THE

6 PRQIECT WAS UNANI MOUS. THE PRQIECT QUALI FI ES FOR A CLASS |
CATEGORI CAL EXEMPTI ON UNDER THE CALI FORNI A ENVI RONVENTAL

~

(0]

QUALI TY ACT AS I T I NVOLVES AN EXI STI NG USE W THI N AN EXI STI NG
9 BU LD NG THE PRQIECT IS BEFORE YOU TODAY FOR APPROVAL OF THE
10 ZONE CHANGE AND CONDI TI ONAL USE PERM T. THI S CONCLUDES MY

11  PRESENTATI ON. THANK YQU.

12

13 CLERK SACH HAMAI: THERE ARE NO SPEAKERS.

14

15 SUP. YAROSLAVSKY, CHAI RMAN. MOVED BY KNABE. SECONDED BY

16 RI DLEY- THOVAS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

17

18 CLERK SACH HAMAI: AND THAT COVPLETES THE PUBLI C HEARI NGS FOR
19 TODAY.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. | HAVE SOMVE ADJOURNI NG
22  MOTI ONS. WELL, BEFORE WE DO THE ADJOURNI NG MOTI ONS, LET'S TAKE
THE PEOPLE WHO HAVE ASKED TO BE HEARD ON MULTI PLE | TEMS. ERIC
PREVEN, ARNOLD SACHS, DR GENEVI EVE CLAVREUL, AND LYNN
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1 PLAMBECK. THOSE ARE THE FOUR THAT | HAVE. AND | HAVE ONE MORE
2 AFTER THAT. YES.

4 ERIC PREVEN: GOOD MORNI NG, BOARD OF SUPERVI SORS, MY NAME | S

5 ERIC PREVEN AND I AM THE COUNTY RESI DENT FROM DI STRI CT 3.

6 THERE ARE A NUMBER OF | TEM5 | WAS JUST DI SCUSSI NG WTH A

7 CONSTI TUENT MEMBER OF THE PUBLI C A MOMVENT AGO, | TEM 15, WH CH
8 |S MAYOR ANTONOVICH S MOTION TO HAVE D.C.F. S., THAT IS THE

9 DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES TORQUES PUT

10 TOGETHER A TASKFORCE TO DEAL WTH A SCOURGE VHI CH | S THE SEX
11 TRAFFI CKI NG AND PROSTI TUTI ON. AND APPARENTLY THERE | S SQOVE

12 EVI DENCE THAT PECPLE WHO ARE | NVOLVED WTH D.C. F. S. I N TERMS
13 MJCH RECEI VI NG SERVI CES ARE ALSO QUI TE VULNERABLE, VWH CH OF

14 COURSE COVES AS NO SURPRI SE TO THOSE OF US VWHO KNOWS WHAT

15 D.CF.S IS INAWY, THE D.C.F.S. ITSELF. THE RAI SON D ETRE
16 |'S TO PROTECT VULNERABLE YOUNGSTERS LI KE THI S FROM THI NGS LI KE
17 SEX TRAFFI CKI NG AND MANY OTHER THREATS TO THE YOUNG PEOPLE. |
18 DON T KNOW ON THE ONE HAND |' M VERY SUPPORTI VE OF THE FEELI NG
19 BEH ND SUPERVI SOR ANTONOVI CH S MOTI ON. |' M NOT CONVI NCED THAT
20 THISIS -- TH S SEEMS LI KE A BAND- AI D KI ND OF APPROACH. BUT

21 PERHAPS THERE | S SOMETHI NG THAT THE SHERI FF AND THE PROBATI ON
22 DEPARTMENT AND THE DI STRI CT ATTORNEY' S OFFI CE CAN COME UP W TH
THAT WLL M Tl GATE TH S HORRI BLE, HORRI BLE PROBLEM SO |
SUPPCSE THANK YQU. | SUPPOSE THANK YOU. | TEM 13 VWH CH DI D COVE
AND GO, | JUST WANT TO ADDRESS QUI CKLY. SUSAN STEI NHOUSER | S
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BEI NG REAPPO NTED DOMN AT THE L. A. LAW LI BRARY AND KUDGCS ON
THAT. STEI NHOUSER | S EXCELLENT. WE SHOULD HAVE KRI NSKY FROM
THE CI TI ZENS COW SSI ON ON JAI L VI OLENCE BE ABSOLUTELY CERTAI N
THAT THE 63 RECOMVENDATI ONS GET OVER THERE ASAP BECAUSE WE
HEARD A VWEEK OR TWO AGO THAT THEY HAD NOT YET MADE I T TO THE
L. A LAWLIBRARY WHERE OF COURSE IT | S NEEDED. | TEM 23 AND 24
ARE, VELL IT'S THE CERNER CORPORATI ON AT | TEM 23 AND OUR
ELECTRONI C HEALTH CARE RECORD. AND | WOULD LI KE TO | SSUE THE
APPROPRI ATE AMOUNT OF GRATI TUDE TO THE SUPERVI SOR FROM THE
SECOND DI STRI CT FOR RAI SI NG THE FLASHLI GHT ON THI S TO BE SURE
THAT WE ARE GETTI NG THE BEST DEAL. THIS IS A VERY LARGE SUM OF
MONEY. BUT WE KNOW WE NEED THE ELECTRONI C HEALTH CARE RECORD.
AND | SUPPCSE IT IS TIME TO MOVE FORWARD WTH THAT. ITEM 24 | S
THE RANCHO LOS AM GOS SEI SM C RETROFI T WHICH ON THE FACE OF I T
LOOKS LI KE 162 M LLI ON BUT LAST WEEK DURI NG THE FASCI NATI NG
CONVERSATI ON, SUPERVI SOR MCLI NA MADE CLEAR | T'S REALLY 404

M LLI ON WHEN YOQU LOCK AT | T CLCSELY. AND ONE THI NG THAT | MADE
CLEAR A COUPLE WEEKS EARLI ER WAS THAT 2 PERCENT, WH CH AMOUNTS
TO 2 M LLION DOLLARS CF THE JOB ORDER CONTRACTS, IS GO NG TO
TH'S GROUP | N SOUTH CAROLI NA VHERE | ' VE ASKED MR FUJI OKA,

| " VE ASKED TOM TI NDALL, |'VE ASKED THE SUPERVI SORS TO REALLY
PUT TOGETHER A CHART THAT LETS US SEE GLOBALLY HOW MJUCH THE
GORDI AN GROUP IS I N FACT SAPPI NG QUT OF OUR MANY DEPARTMENTS,

| NCLUDI NG PARKS AND REC, VWH CH AS WE LEARN MORE ABOQUT I T MAY
BE THE ORI G NAL TEE- OFF ON THAT PARTI CULAR GROUP, 1'M NOT
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1 SURE. AND |'VE ALSO ASKED AND |'VE LEARNED THAT ONLY COUNTY
2 COUNSEL WLL RESPOND AS TO WHETHER OR NOT THE GORDI AN GROUP
3 HAS A LOBBYI ST OR EVER HAD A LOBBYI ST, | DON T KNOW THE

4 CLOSED SESSI ON | TEMS TODAY, ALL OF WH CH ARE PO NTI NG TO

5 DOCUMENTATI ON AVAI LABLE AT SOVE OTHER PO NT. HERE' S THE THI NG
6 |F TH S BOARD WOULD MAKE THAT AVAI LABLE - -

8 SUP. YAROSLAVSKY, CHAIRVAN: HERE'S THE THING. YOUR TIME | S UP.

10 ERIC PREVEN: DO YOU WANT ME TO FI NI SH?

11

12 SUP. YARCOSLAVSKY, CHAIRMAN: NOPE, | DON T. MR SACHS?

13

14 ARNOLD SACHS: YES, THANK YOU, GOOD MORNING | HELD | TEM 15,

15  SUPERVI SOR ANTONOVI CH WANTS TO DO A TASKFORCE FOR SEX SLAVE
16 TRACKING SO |'M WONDERI NG WoULD THI'S BE A LA THE JAIL

17 VI OLENCE COW SSI ON? WLL WHEN YOQU DO THI S TASKFORCE THEY

18 | NCLUDE THE COST OF ANY CHANGES THEY WOULD ADVOCATE FOR? AND
19 WHO WLL THE EMPANELED MEMBERS OF THI S TASKFORCE BE? AND JUST
20 QUT OF CURIOSITY, WHO WOKE THEM UP? | MEAN, CHI LD SEX SLAVE
21 TRANSI T AND THAT BUSI NESS HAS BEEN GO NG ON FOR YEARS NOW AND
22 |T"S ONLY BEEN GETTI NG WORSE. ONLY BEEN GETTI NG WORSE. SO WHY
ALL OF A SUDDEN THE MOVEMENT BY THE SUPERVI SOR TO BRI NG THI S
FORWARD? VWHY NOT SOVETH NG DONE SOONER? WHAT WOULD BE SO
ENCOVPASSI NG -- OH, COVE BACK TO THOSE PRESENTATI ONS AGAI N.
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AND THE FACT, MAYBE, THAT THE PUBLI C IS EATI NG UP Tl ME TALKI NG
ABOQUT | TEM5 ON THE AGENDA THAT WOULD PREVENT YOU FROM

DI SCUSSING THI'S, | DON T KNOW | N THE SUPERVI SORI AL CHAMBERS
FOR THE PUBLI C TO GET AN | DEA. BUT THOSE THI NGS HAPPEN. SO
MAYBE THAT'S WHAT IT IS. ITEM 22 IS THE SANTA CLARI TA VALLEY
PLAN UPDATE. AND SO | WAS JUST WONDERI NG THE PREVI OQUS PLAN?
HOW OLD WAS THAT? IS I T A TEN-YEAR PLAN? IS IT A FI VE- YEAR
PLAN? HOW FAR | NTO THE FUTURE? DCES | T | NCLUDE THE

| NFRASTRUCTURE THAT' S NECESSARY FOR TRANSI T, FOR WATER, FOR

FI RE, FOR THE RESPONSES THAT WOULD BE | NCURRED? OR W LL THAT
BE | NCLUDED? TWENTY- THREE AND TWENTY- FOUR WERE HELD BY OTHER
SUPERVI SORS, SO | DON T KNOWIF WE GET A CHANCE TO SPEAK ON
THOSE OR NOT, |1'M GO NG TO TAKE A CHANCE AND SAY SI NCE YOU

SAI D LAST WEEK, SUPERVI SOR YAROSLAVSKY, THAT WE WOULD, |I'M

GO NG TO GO WTH THAT. AND I HELD I TEM 29, BOND FI NANCI NG
BUDCGET FORECAST. W LL THAT ALSO BE A DI SCUSSI ON | TEM THAT

WE' LL GET A CHANCE TO HEAR OR TAKE PART | N AT THAT TI ME? OR DO
| HAVE TO SPEAK ON THAT NOWP

SUP. YAROCSLAVSKY, CHAI RVAN: YOU LL HAVE A CHANCE TO SPEAK ON
| T VHEN I T COVES UP.

ARNCLD SACHS: OKAY. THAT'S PRETTY MUCH IT. OH, |'M GO NG TGO,
23, 24 AND 29. SO BASICALLY IT'S A SHORT MORNI NG HOW ABOUT
THAT?
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SUP. YAROCSLAVSKY, CHAI RVAN: DR CLAVREUL?

DR GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS.

DR GENEVI EVE CLAVREUL. ON | TEM 23 AND 24, ON THE RANCHO LGS
AM GOS, |'M VERY CONCERNED ABOUT THE WHOLE THI NG ANYWAY. AND
HERE | S AN | TEM | NSI DE THE DOCUMENT WH CH SAI D THAT YQU
AUTHORI ZED THE DI RECTOR OF PUBLI C WORKS OR DESI GNEE " TO
EXECUTE CONSULTANT SERVI CE AGREEMENT TO PAY STI PENDS I N THE
AMOUNT OF 325, 000 DOLLARS TO THE SECOND AND THI RD HI GHEST-
RANKED QUALI FI ED PROPCSER' WHO DI D NOT GET THE CONTRACT. S| NCE
VWHEN DO WE d VE 325, 000 DOLLARS TO COVPANY VWHO DO NOT MEET THE
CRI TERI A AND ARE NOT SELECTED? | MEAN THAT'S A PRETTY, YQU
KNOW 325, 000 DOLLARS, | AM AMAZED THAT ON PACE 15 OF THE
CONTRACT, ITEM 8, |'D LIKE TO GET AN ANSVEER TO THAT WHY WE ARE
PAYI NG 325, 000 DOLLARS FOR PEOPLE WHO DON T GET THE PROPOSAL.
AND ON RANCHO LOS AM GOs, | MUST AGREE W TH THE SUPERVI SOR
MCOLI NA. | WAS THERE DURI NG THE SI X YEARS SHE TRI ED TO PUSH FOR
ABIGEER U S.C |I'MSTILL WAl TING FOR THE HOSPI TAL | N EL MONTE
TO BE CONSTRUCTED. |'M NOT OPPOSED TO | NCREASE THE SI ZE OF
RANCHO LGS AM GOS BUT | THI NK WVE HAVE TO LOOK VERY CAREFULLY
WHAT' S GO NG ON BECAUSE LIKE | SAID TO G VE 325, 000 DOLLARS
TWCE THAT' S ALMOST A M LLI ON DOLLARS FOR PEOPLE WHO HAVE

FAI LED. THAT' S A GREAT CONCERN. BUT MAYBE HE'S A FRI END COF
YOURS OR SOMETHI NG LI KE THAT. ON | TEM 23, | HAVE EXPRESSED ON
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1 MILTIPLE TI MES MY CONCERN WTH CERNER. AND I T'S THE SAME ON
2 THAT CONTRACT. THAT'S AN 11- YEAR CONTRACT VWHEN YOU TALK ABOUT
3 | T. THEY MENTI ON ABOUT TO EXECUTE CHANGER ORDER TO PURCHASE

4 OPTIMAL WORK. BUT THEY DON T TELL YOU WOULD THEY GO TO

5 (I NAUDI BLE) FOR OPTI MAL WORK OR ANYTHI NG LI KE THAT. ON THE

6 28TH, WE HAVE SUCH AN EFFI CI ENT D. H S. DEPARTMENT THEY HAVE TO
7 REPORT I T WAS NO REPORT POSTED. AND THEY POSTPONED THAT | TEM

8 TO NEXT WEEK. THE MATTER TO | MPLEMENT S. E. A, IS A MATTER OF

9 TIME. WE ALL KNOW THE TI ME PRESSURE. AND NOT TO HAVE SOMETHI NG
10 PRESENTED TODAY | S PRETTY SAD. AND THAT'S ALL | HAVE FOR

11 TODAY.

12

13 SUP. YARGCSLAVSKY, CHAI RVAN: THANK YOU. LYNN PLAMBECK?

14

15 DR GENEVI EVE CLAVREUL: | HAVE A COPY OF THE BROWN ACT

16 VI OLATI ON THAT | HAVE SENT TODAY TO THE D. A

17

18 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. LYNN PLAMBECK.

19

20 LYNN PLAMBECK: MY NAME | S LYNN PLAMBECK. |'M HERE TO SPEAK ON
21  BEHALF OF SANTA CLARI TA ORGANI ZATI ON FOR PLANNI NG AND THE

22 ENVI RONMVENT ON I TEM 22. | REQUEST THAT | BE ALLOWED TO SPEAK
ON I TEM 26 AND 27 SEPARATELY. | BELI EVE NOT TO ALLOW ME TO
SPEAK ON THOSE | TEMS |S A VI OLATION OF THE BROMWN ACT. |'M HERE
TO TALK TO YOU ABOUT PROCESS. |'M I NSULTED THAT AFTER HUNDREDS
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OF HOURS OF VOLUNTEER WORK THAT | CANNOT EVEN BE CALLED TO THE

=Y

2 AGENDA | TEM AND LI STEN TO A STAFF REPORT OR WHATEVER IS GO NG
3 TO BE PRESENTED BY THE COUNTY BEFORE | G VE My PRESENTATI ON. |
4 BELIEVE IT S

6 SUP. YAROSLAVSKY, CHAI RVAN: VWH CH | TEMS ARE YOU TALKI NG ABOUT?

8 LYNN PLAMBECK: TWENTY- TWO.

10 SUP. YAROSLAVSKY, CHAIRVAN: CAN | HAVE THAT CARD BACK, PLEASE?
11

12 LYNN PLAMBECK: APPROVAL OF THE COUNTY CGENERAL PLAN UPDATE OR
13 AREA PLAN UPDATE. I TEM 26 IS THE ZONE CHANCE. AND | TEM 27 ARE
14 THE MAP CHANGES. AND | HAVE CORRESPONDENCE TO TURN IN I F

15 SOVEONE WOULD PLEASE TAKE THI'S. AND I T WAS SENT TO EACH OF

16 YOUR OFFI CES. AND TO THE PUBLI C HEARI NG AND TO MR Cl EPLI K,

17 AND |' D LI KE SOVEONE TO SI GN THAT THI S WAS RECEI VED. |F |

18 COULD GET THAT? COULD YOQU SI GN THI S? SHALL | CONTI NUE?

19

20 SUP. YARGCSLAVSKY, CHAI RMAN: YES.

21

22 LYNN PLAMBECK: | PARTI CULARLY OBJECT TO TH S BEI NG HEARD AND
THE | NFORVATI ON POSTED PRI OR TO A NATI ONAL HOLI DAY. THI S PLAN
WAS THOUSANDS OF HOURS OF PUBLI C WORK. | T COULD HAVE WAl TED
UNTI L PEOPLE COULD AT LEAST HAVE TIME TO REVIEWI T, ALTHOUGH
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1 MR GLAZER DI D SEND QUT NOTI CES TO PECPLE THAT COMMENTED.
2 0OBVI OQUSLY EVERYBODY WAS GO NG AVWAY FOR HOLI DAYS. IT'S

3 | MPGSSI BLE TO GET A BOARD TOGETHER TO COMVENT OR APPROVE
4 COWENTS. IT'S REALLY DI FFI CULT. | T SEEMs THAT THERE COULD

5 HAVE BEEN SOVE CONSI DERATI ON. THE VERY FACT THAT I T WAS

6 HANDLED I N THAT MANNER MAKES US WONDER | F, I N FACT, THE

7 CHANCES WERE REALLY AS DE MNIM S AS THEY WERE PROPOSED TO BE.
8 SO THAT'S MY BI G CONCERN. | WOULD LI KE TO AGAI N STATE THAT WE
9 FIND IT APPALLI NG THAT TH S PLAN WOULD BE APPROVED W TH

10 OVERRI DI NG CONSI DERATI ONS FOR | MPACT TO GREENHOUSE GASES AND
11 CLI MATE CHANGE. THIS IS AN URCGENT MATTER AT THI'S PO NT. AND TO
12 APPROVE A PLAN THAT REALLY DOESN T ADDRESS TO THE FULLEST

13 EXTENT POSSI BLE AND BRI NG OQUR GREENHOUSE GASES DOWN, | T''S NOT
14  ACCEPTABLE. VWHAT ARE YOU DO NG TO FUTURE GENERATI ONS? AND HOW
15 CAN YOU MAKE STATEMENTS OF OVERRI DI NG CONSI DERATI ON AND SAY

16 THAT THERE'S AN ECONOM C BENEFI T TO HAVI NG US FACE SOCI AL

17 COLLAPSE DUE TO TEMPERATURE AND SEA RI SE? | TH NK THAT THERE' S
18 A REALITY THAT' S JUST NOT BEI NG FACED HERE. | WANT TO QUI CKLY
19 SAY SOVETH NG ABQUT - -

20

21 SUP. YARCSLAVSKY, CHAI RMAN: TAKE ANOTHER M NUTE BECAUSE |

22 | NTERRUPTED YOU EARLI ER. SO GO AHEAD.

LYNN PLAMBECK: OKAY. | WOULD LIKE TO QUI CKLY COMMENT ON THE
MAP ACT, ON THE MAP CHANGES. | T APPEARS THAT THE MAP DCESN T
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1 FULLY ENCOWPASS THE SANTA CLARA RIVER S. E. A. AND THE PORTI ONS
2 THAT ARE AT THE AREA WHERE I T IS WEST OF THE | -5 AND SOUTH OF
3 126. IT LOOKS LI KE THE AREA THAT WAS | NCLUDED -- PROPOSED FOR
4 COUNTY COURTHOUSE THAT THE S. E. A, WAS REMOVED AND |' M JUST

5 WONDERI NG WHY THAT HAPPENED BECAUSE | DON T BELI EVE ANYBODY

6 UNDERSTOOD THAT THAT WAS GO NG TO HAPPEN. AND THEN AS TO THE
7 H LLSI DE ORDI NANCE, THE LANGUAGE THAT'S I N THE ACTUAL

8 ORDI NANCE THAT TALKS ABOUT ADOPTI NG AREA- W DE AND COVMUNI TY-

9 SPECI FI C PLANS AND THEN ALLOW NG THOSE PLANS TO NOT MEET THE
10 MAXI MUM OR THE DENSI TY REQUI REMENTS WOULD SEEM TO BE

11 | NCONSI STENT W TH THE GENERAL PLAN. AND | REALLY DON T

12 UNDERSTAND HOW YOU CAN MAKE A CONSI STENCY FI NDI NG UNDER THOSE
13 Cl RCUMSTANCES. AND THAT' S WHAT | HAD TO SAY. AND | WOULD LI KE
14 TO HAVE ADDI TI ONAL TI ME.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: THANK YOQOU.

17

18 LYNN PLAMBECK: |'LL BE JON NG IN FILING A BROMWN ACT

19  COVPLAI NT.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: OKAY. WE HAVE NO OTHER PEOPLE WHO
22 HAVE ASKED TO BE HEARD ON THIS. MR KNABE, YOU HAD HELD THE

| TEM 22, | BELIEVE. | S ACTUALLY LET'S TAKE THAT UP AFTER V\E
GET THROUGH THE ADJOURNI NG MOTI ONS. ALL RIGHT. | HAVE SEVERAL
ADJOURNI NG MOTI ONS. FIRST |'D LI KE TO ASK THAT WE ADJOURN | N
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1 THE MEMORY OF ALEX SOTERAS WHO | S THE FORMER PRESI DENT OF THE
2 AGOURA/ QAK PARK/ CONEJO VALLEY CHAMBER OF COMVERCE WHO PASSED
3  AWAY TH S PAST WEEKEND AT THE AGE OF 51 AT HI S HOVE I N

4 CALABASAS. A 1984 GRADUATE OF PEPPERDI NE UNI VERSI TY, HE OWNED
5 A MORTGAGE AND RENTAL PROPERTY BUSI NESS AND SERVED AS DI RECTOR
6 OF THE UNI TED CHAMBERS OF COMVERCE OF THE SAN FERNANDO VALLEY.
7 HE'S SURVIVED BY H'S FATHER SOL AND HI'S SI STER NI COLE. | KNEW
8 ALEX. HE WAS VERY ACTIVE IN THE COVWMUNI TY OQUT I N THE CONEJO

9 VALLEY AND A VERY GREGARI QUS GUY. AND THIS IS A REAL SAD AND
10 SHOCKI NG TURN OF EVENTS. | TH NK ALL MEMBERS WOULD WANT TO

11 JO N ON THAT. | ALSO WANT TO ADJOURN I N MEMORY OF LARRY HAGVAN
12 LONGII ME RESI DENT OF OUR DI STRI CT, TELEVI SI ON AND FI LM ACTOR
13 BEST KNOWN FOR HI' S RCLES AS J. R EW NG AND I N "DALLAS" AND

14  MAJOR TONY NELSON IN "I DREAM OF JEANNI E." HE RECENTLY PASSED
15  AVWAY AT THE AGE OF 81 AFTER A LONG BATTLE W TH CANCER. HE

16 BEGAN HI S ACTI NG CAREER | N 1950S I N VARI QUS STAGE PRODUCTI ONS
17 AND SOON FOUND WORK | N TV SCAP OPERAS AND BI T PARTS BEFCRE

18 WNNI NG THE LEAD IN "I DREAM OF JEANI E" AS THE ASTRONAUT WHO
19 CRASH LANDS ON AN | SLAND AND ACCI DENTALLY RELEASES A GCENIE IN
20 THE FORM OF BARBARA EDEN. LATER H'S PRI ME Tl ME LEAD ROLE AS

21 THE VI LLAINOUS O L BARON J. R EW NG PRODUCED ONE OF THE MOST
22 WATCHED TELEVI SI ON EPI SCDES AS PEOPLE TUNED IN TO FI ND QUT WHO
SHOT J. R H' S LATER ROLES | NCLUDED A TURN AS ART CARNEY' S
TROUBLED SON | N HARRY AND TONTO. HE IS SURVI VED BY H S W FE
MADCE, DAUGHTER HEI DI, AND SON PRESTON. | GOT' TO KNOWH M A
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1 LITTLE BIT AFTER MY OAN DI AGNOSI S OF DI ABETES. HE GAVE ME A
2 MOUTH FULL AND A COUPLE OF BOOKS ON THE LIVER, WHICH | WLL
3 ALVWAYS TREASURE EVEN THOUGH | HAVE NOT FI NIl SHED READI NG THEM

4 BUT HE WAS A VERY ENGACED AND | NTERESTI NG GUY. AND | VERY MJCH
5 ENJOYED THE TIME | HAD THE PRI VI LEGE OF SPENDI NG W TH H M

6 LASTLY |I'D LI KE TO ASK WE ADJOURN I N MEMORY OF SHAWN " TEX"

7 KEVI N HAKANSSON, A LONGTI ME RESI DENT OF OUR DI STRICT AND A

8 M N STER I N SANTA MONI CA WHO PASSED AWAY AT THE AGE OF 87.

9 SHAWN SERVED AS YOUTH M NI STER AT THE SANTA MONI CA FI RST

10 CHRI STI AN CHURCH, THE SANTA BARBARA FI RST CHRI STI AN CHURCH AND
11 THE SANTA MONI CA FI RST CHRI STI AN CHURCH. HE WAS THE M NI STER
12 OF THE SUNSET PARK CHRI STI AN CHURCH | N SANTA MONI CA FOR MORE
13 THAN 30 YEARS. HE SERVED AS DI RECTOR AND COUNSELOR AT MANY

14 CHRI STI AN CHURCHES AND DI SCI PLES OF CHRI ST CAMPS AND

15 CONFERENCE ACTI VI TI ES. HE WAS ACTI VE IN THE LOCAL MASONI C

16 LODGE. HE WAS THE M NI STER FOR MANY YEARS AT THE LOCAL EASTERN
17 STAR HOVE. HE WAS ACTIVE I N THE SANTA MONICA Y.M C.A. AS A

18 MEMBER OF THE Y.'S MEN S BREAKFAST CLUB AND A Y. M C. A. BOARD
19 MEMBER HE IS SURVI VED BY HHS WFE OF 39 YEARS, SUSAN, TWO

20 STEP-SONS, KERRY MOORE AND SHAWN MOORE, A BROTHER EDGAR | RVI N
21 AND OTHER FAM LY MEMBERS. W THOUT OBJECTI ON, UNANI MOUS VOTE. |
22 THINK | HELD A COUPLE OF | TEMS LET ME START WTH | TEM 16. |
DDN'T HOLD I T BUT | HAD SOVE QUESTI ONS ABQUT IT. IS MR

RI DLEY- THOVAS BACK? | HELD IT THIS MORNI NG | THI NK SUPERVI SOR
RI DLEY- THOVAS HAS MADE A COUPLE OF MCDI FI CATI ONS TO THE MOTI ON
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VWH CH I THI NK SATI SFI ES MY CONCERNS FOR THE Tl ME BEI NG. AND SO
"M NOT GO NG TO RAI SE ANYTHI NG FURTHER OTHER THAN TO ASK VHEN
THE REPORT BACK COMES FROM THE C.E. O, MR FUWIOGKA |IF YOU
COULD HEAR THI' S, THAT WE ALSO GET A REPCRT ON THE PROGRAM
"JUST | N REACH' PROGRAM AS YOU BRING | T BACK, |'D LI KE TO KNOW
HOW THAT PROGRAM | S DO NG AND ALSO | JUST HOPE THAT | F VELL,
WE' LL LEAVE | T AT THAT.

SUP. RI DLEY- THOVAS: PERHAPS | CAN SPEAK TO THE | SSUE. THANK
YOU, MR CHAIRVAN. IN IS AN EFFORT TO TAP | NTO AND PERHAPS
REPLI CATE A SUCCESS -- THERE | S NOTH NG PARTI CULARLY NEW ABOUT
THE NOTI ON OF SOCI AL BONDS AS THEY ARE SOVETI MES REFERRED TO
LET ME JUST PUT IT IN TH S LANGUAGE. | T SEEKS TO CREATE

PUBLI C- PRI VATE PARTNERSHI PS, VWH CH WE ALL TEND TO EMBRACE. BUT
| T DOES | T AMONG GOVERNMENTAL ENTI TI ES AND SOCI AL SERVI CE
PROVI DERS AND PHI LANTHRCPI C | NVESTORS TO FUND EVI DENCE- BASED
SOCI AL PROGRAMS PARTI CULARLY I N THE AREAS OF EDUCATI ON,

HEALTH, JUSTI CE AND HUVAN SERVI CES. THE MOTI ON SPEAKS TO THAT.
AND THESE ARE ALL THE AREAS THAT WE G VE LEADERSH P ON AND
ATTENTION TO. AS IT RELATES TO THE AMENDMENTS, WE SEEK TO MAKE
SURE THAT THE REPORT BACK | NCLUDES FURTHER EXPLI CATI ON OF THE
CONCEPTS EMBEDDED I N THE MOTI ON I N TERMS OF SOCI AL | MPACT
BONDS. BUT I'T REALLY IS TRYI NG TO CREATE MJULTI - STAKEHOLDER
PARTNERSHI PS THAT DO SO W TH AN EYE TOMNRD | NNOVATI ON AND
ACCOUNTABI LI TY FOR THE OQUTCOMES THAT WE SEEK TO CELEBRATE | N
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THE VARI QUS AREAS THAT | ARTI CULATED IN THE AREA OF HEALTH
CARE, IN THE AREA OF HUVAN SERVI CES, | N THE AREA OF EDUCATI ON.
THESE ARE VERY, VERY | MPORTANT. WE ALL KNOW THAT. WE ALL
APPRECI ATE THAT. THE MOTI ON HAS BEEN AMENDED ACCORDI NGLY AND

| T SHOULD BE I N FRONT OF YOU. | MAKE REFERENCE TO THE

H GHLI GHTS IN RED I N ADDI TI ON TO THE SUGGESTI ON FROM THE

CHAI RVAN TO EXPAND EXPLANATI ON OF THE CONCEPTS. W TH THAT, |
TH NK WVE ARE ON OQUR VWAY TO DA NG SOVETHI NG THAT IS VERY, VERY
GOCD, VERY, VERY PROM SI NG AND WE HAVE A PRI VATE SECTOR

| NVESTORS WAI TI NG TO COLLABORATE W TH US. WE SI MPLY WANT TO
MAKE SURE THAT I T'S DONE PROPERLY. SO | ACCEPT THE AMENDMENTS
THAT HAVE BEEN PUT BEFORE US AND WOULD CALL FOR A UNANI MOUS
VOTE OF THE | TEM THAT' S BEFORE US, NUMBER 16.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. LET ME JUST ASK ONE

QUESTI ON, MARK. MY UNDERSTANDI NG FROM WHAT YOUR STAFF HAS
COMMUNI CATED TO My STAFF IS THAT THERE WOULD BE NO EXPECTATI ON
ON WHATEVER YOU CALL THE SOCI AL | MPACT BONDS OR WHATEVER THE

| NSTRUVENT | S TO PAY BACK, FOR THE COUNTY TO PAY BACK ANY OF
THE FUNDS THAT ARE ADVANCED OR FUNDED BY A THI RD- PARTY OR A
FOUNDATI ON OR WHOEVER |I'T MAY BE. IS THAT YOUR UNDERSTANDI NG?

SUP. RIDLEY-THOVAS: YES, IT |IS. AND THE OTHER PO NT TO BE
MADE, MR CHAI RMAN, SO THAT WE ALL HAVE A SUFFI Cl ENT LEVEL OF
COMFORT WHEN THE REPORT BACK COMES, | T WoOULD SEEM TO ME TO BE
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APPROPRI ATE TO HAVE THAT SPECI FI C PO NT ADDRESSED. AND ANY
OTHER QUESTI ONS.

SUP. YAROSLAVSKY, CHAIRVAN: C. E. O CET THAT? ALL RIGHT. | HAVE
NO PROBLEM SO ANY OTHER DI SCUSSI ON? WVE HAVE ONE PERSON WHO
ASKED TO BE HEARD ON THI S | TEM FROM THE PUBLI C. KI M KEATON?

M SS KEATON? ARE YOU A MEMBER OF THE PUBLI C OR STAFF PERSON?
YOU VE ENTERED THE HOLY OF HOLI ES HERE.

SUP. RI DLEY- THOVAS: VWHERE WOULD YOU W SH TO BE? HERE OR THERE?

SUP. YAROSLAVSKY, CHAI RVAN: WE NEED A COWPLETE AUDI T OF QUR
SECURI TY PRCCEDURES, SHERI FF. YEAH, SHE'S A MEMBER OF THE
PUBLI C, THAT'S ALL. QUASI - PUBLI C.

SUP. RI DLEY- THOVAS: WE THANK YOU FOR YOUR TESTI MONY AND THI NK
YOU LL APPRECI ATE THAT THAT' S PROBABLY THE SAFEST OF THE THREE
OPTI ONS THAT YOQU HAD TO CHOOSE FROM HERE, THERE OR THERE. YOU
HAVE THE BEST, | SEE.

SUP. YAROSLAVSKY, CHAI RVAN: GO AHEAD, M SS KEATON.

KI M KEATON:  THANK YOU FOR ALLON NG ME THE TI ME TO SPEAK TODAY.

"M A MEMBER OF THE PUBLI C ALSO W TH THE CORPORATI ON FOR
SUPPCRTI VE HOUSI NG WHI CH HAS BEEN WORKI NG W TH THE "JUST | N
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1 REACH' PROGRAM FOR A FEW YEARS AND ALSO HAS BEEN WORKI NG W TH
2 TH RD SECTOR CAPI TAL PARTNERS ON DEVELOPI NG A PAPER SUCCESS

3 MODEL OR A SOCI AL | MPACT BOND MODEL FOR L. A COUNTY. PAY FOR
4 SUCCESS I S A NEW FORM OF GOVERNMENT PERFORVANCE- BASED

5 CONTRACTI NG THAT ALLOAS FOR GOVERNMENT TO PAY ONLY FOR

6 RESULTS. IN L. A 'S CURRENT BUDGET CLI MATE, | T S | MPERATI VE

7  THAT THE COUNTY EXPLORE HOW DI FFERENT FUNDI NG MECHANI SM5 CAN
8 HELP THE COUNTY ACHI EVE BETTER HUMAN OQUTCOMES FOR LOWNER COSTS.
9 UNDER PAY FOR SUCCESS CONSTRUCT, GOVERNMENT PAYMENTS ARE

10  CONTI NGENT UPON ACHI EVI NG RI GOROUSLY MEASURED SCCI AL QUTCQOVES.
11 PRI VATE | NVESTORS, PHI LANTHROPI STS OR | MPACT | NVESTORS ABSORB
12 THE UP FRONT FI NANCI AL RI SK. REI NVESTMENT | NTO THE PROGRAM

13 OCCURS ONLY WHEN SOCI AL OQUTCOMES, SUCH AS REDUCED

14 | NCARCERATI ONS, AND HOUSI NG STABI LI TY, ARE ACH EVED. VWH LE THE
15 PAPER S SUCCESS MODEL OR SOCI AL | MPACT BONDS OR WHATEVER YOU
16 WANT TO CALL THEM MAY BE NEW TO L. A. COUNTY, THE JUST | N REACH
17 | NTERVENTI ON AND SUPPORTI VE HOUSI NG ARE NOT NEW AT ALL. WE

18 KNOW THAT THE CURRENT JUST | N REACH PROGRAM HAS ACHI EVED GREAT
19 QUTCOMES BY AMONG OTHER THI NGS REDUCI NG JAI L RECI DI VI SM AMONG
20 PARTI Cl PANTS. WE ALSO KNOW THAT THE JUST | N REACH TARGET

21 POPULATI ON, WH CH ARE THE HARDEST TO SERVE, HOVELESS REPEAT

22  OFFENDERS WHO THE LARGE MAJORITY OF VWHOM HAVE MENTAL | LLNESS
AND SUBSTANCE ABUSE | SSUES ARE THE MOST EXPENSI VE CONSUMERS COF
COUNTY SERVI CES DUE TO THEI R MYRI AD HEALTH AND SOCI AL | SSUES.
FI NALLY, WE KNOW THAT HOUSI NG WORKS, SUPPORTI VE HOUSI NG
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SPECI FI CALLY |I'S A NATI ONALLY RECOGNI ZED EVI DENCE- BASED

| NTERVENTI ON FOR HOVELESS | NDI VI DUALS W TH COMPLEX NEEDS THAT
HAS BEEN PROVEN TI ME AND AGAI N, BOTH HERE IN L. AL AND ALL OVER
THE COUNTRY TO BE CHEAPER AND MORE EFFECTI VE THAN THE COST OF
DO NG BUSI NESS AS USUAL OR JUST TREATI NG PROBLEMs AND NOT
OFFERI NG SOLUTI ONS. FROM A LARGER PERSPECTI VE, THE PAY FOR
SUCCESS SCOCI AL | MPACT BOND CONCEPT HAS GAI NED NATI ONAL

ATTENTI ON AT THE FEDERAL DEPARTMENT OF LABOR AND THE OFFI CE OF
SOCI AL | NNOVATI ON UNDER PRESI DENT OBANMA. AND | S ALREADY BEI NG
| MPLEMENTED | N THE STATE OF MASSACHUSETTS, NEW YORK CI TY AND
NEW YORK STATE, M NNESOTA AND CUYAHOGA COUNTY, CH O WE

BELI EVE THAT L. A. COUNTY HAS AN OPPORTUNI TY TO BE PART OF TH S
ELI TE GROUP THAT' S AT THE FOREFRONT OF CHANG NG HOW
GOVERNMENTS FI NANCE PREVENTATI VE SOCI AL SERVI CES BY ONLY

PAYI NG FOR WHAT WORKS. THANK YOU.

SUP. RIDLEY- THOVAS: MR CHAI RVAN, THAT SUCCI NCTLY SUWMVARI ZES
THE SENTI MENT THAT | THI NK WE ALL WSH TO | DENTI FY WHAT THI S
| S ABOUT: | NNOVATI ON W TH ACCOUNTABI LI TY. AND THE EXTENT TO
VWH CH WVE HAVE A NEW WAY OF SPEAKI NG THE LANGUAGE COF PUBLI G-
PRI VATE PARTNERSHI PS THAT GET US CLOSER TO FULFI LLI NG OUR

M SSION, | TH NK WE ALL ACGREE THAT THAT'S A GOOD THI NG |
WOULD SO MOVE.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. W THOUT OBJECTI ON, AS
2 AVENDED. ALONG W TH THE VERBAL AMENDVENTS W TH THE REPORTS
3 BACK THAT WE' LL GET WTH THE C E. O, UNANI MOUS VOTE.

5 SUP. RIDLEY-THOVAS: THANK YQU.

7 SUP. YAROCSLAVSKY, CHAI RVAN: | TEM 18? SOVEBODY | S HOLDI NG THAT
8 ONE, TOO | TH NK MR ANTONOVI CH, YOU HAVE AN AMENDI NG MOTI ON
9 ONTH S? | DO TOO WE HAVE SEVERAL PEOPLE WHO W SH TO BE

10 HEARD.

11

12 SUP. RIDLEY- THOVAS: MR CHAI RVAN, HOWNWOULD YQU LI KE TO

13 PROCEED ON THI S I N LI GHT OF THE FACT THAT | AUTHORED TH S

14  EFFORT?

15

16 SUP. YAROSLAVSKY, CHAIRMAN. THI S IS YOUR MOTI ON, WOULD YQU

17 LI KE TO HEAR FROM THE PUBLI C FI RST?

18

19 SUP. RIDLEY-THOVAS: THAT' S FI NE.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: LET ME ASK LI SA PAYNE, RUTH

22 SCHWARTZ, AND JESUS HERNANDEZ TO COVE FORWARD.

RUTH SCHWARTZ: THANK YOU, BOARD MEMBERS. | WANT TO THANK
SUPERVI SOR RI DLEY- THOVAS FOR THIS MOTION. I T'S JUST BEEN THE
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1 LAST SEVEN YEARS THAT THE COUNTY' S ACTUALLY BEEN PLAYI NG A
2 MAJOR ROLE | N ADDRESSI NG HOVELESSNESS. AND | THI NK THI' S MOTI ON
3 WOULD HELP US CONTI NUE THAT MOMVENTUM TH S WOULD BE ESPECI ALLY
4 | MPORTANT ON THE AFFORDABLE HOUSI NG SPECI AL NEEDS POPULATI ONS
5 BECAUSE WE' VE REALLY HAD A DEM SE OF REDEVELOPMENT THI S LAST

6 YEAR WE VE HAD 40 PERCENT CUTS I N THE HOUSI NG BUDCET FOR THE
7 FEDERAL GOVERNMENT UNDER THE HOME PROGRAM AND WE' RE NEARLY

8 EXHAUSTED OUR BOND AUTHORI TY I N THE STATE HOUSI NG PROGRAM SO
9 THISIS ACRITICAL MOTION. | HOPE THAT YOU WLL PUT THE VAST
10 MAJORITY OF FUNDI NG | NTO AFFORDABLE HOUSI NG SPECI AL NEEDS

11  PROGRAMS AND THOSE PROGRAMS THAT YOU HAVE DEMONSTRATED ARE

12 SUCCESSFUL | N ADDRESSI NG HOVELESSNESS AND ENDLI NG HOVELESSNESS
13 IN L. A COUNTY. THANK YOU.

14

15 SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. THANK YOU, RUTH.

16

17 LI SA PAYNE: AND | JUST WANTED TO LET YOU KNOW JESUS HERNANDEZ
18 HAD TO LEAVE.

19

20 SUP. YARGCSLAVSKY, CHAI RMAN: YOU RE LI SA PAYNE?

21

22 LI SA PAYNE: YES. |I'MLISA PAYNE. |'M THE POLI CY DI RECTOR AT
THE SOUTHERN CALI FORNI A ASSCCI ATI ON OF NONPRCFI T HOUSI NG

WE' RE A MEMBERSHI P ORGANI ZATI ON OF NONPROFI T COMMUNI TY
DEVELOPMENT CORPORATIONS | N THE FI VE- COUNTY SOUTHERN
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CALI FORNI A REG ON. OUR MEMBERS BU LD APARTMENTS AFFORDABLE TO
HOVELESS | NDI VI DUALS, SENI ORS AND FAM LI ES MAKI NG UP TO ABOUT
45, 000 DOLLARS AND FOR SALE HOVES FOR FAM LI ES MAKI NG UP TO
ABQUT 75, 000 DOLLARS PER YEAR FI RST THANKS THE BQOARD OF
SUPERVI SORS FOR THE 11 M LLI ON DOLLAR NOFA THAT' S CURRENTLY
QUT. AND VWE STRONGLY SUPPORT THE MOTI ON BY SUPERVI SOR RI DLEY-
THOVAS TO DEVELOP A FRAMEWORK FOR AN ONGO NG FUND FOR
AFFCORDABLE HOUSI NG DEVELOPMENT AND OTHER TYPES OF ECONOM C
DEVELOPMENT. AS YOU ALL KNOW DECENT, SAFE, STABLE, WELL-
MANAGED, AFFCORDABLE HOUSI NG HELPS KI DS DO BETTER | N SCHOQOL,
REDUCES THE BURDEN ON THE HEALTH CARE SYSTEM THE COUNTY'S, AS
WELL, LETS SENIORS AGE IN DI GNITY, BEAUTI FI ES BLI GHTED AREAS
AND PROVI DE GOCD- PAYI NG CONSTRUCTI ON AND OTHER JOBS TO THE
LOCAL COMVUNI TY. OBVI QUSLY THERE' S A HUGE NEED FOR AFFORDABLE
HOUSI NG | N THE COUNTY. AND AS RUTH SCHWARTZ JUST TESTI FI ED, WE
KNOW YOU QUYS HAVE BEEN TRYI NG TO ADDRESS THAT. THERE ARE OVER
50, 000 HOVELESS PEOPLE EACH AT THE COUNTY, 9,000 OF WHOM ARE
VETERANS AND MORE THAN 16, 600 ARE SENI ORS OR 55 OR OLDER
THERE ARE ALSO HUNDREDS OF THOUSANDS OF FAM LI ES I N THE COUNTY
| N OVERCROADED HOUSI NG AND/ OR PAYI NG MORE THAN 50 PERCENT OF
THEI R I NCOVE | N RENT. SO ANOTHER THI NG THAT MAKES THE NEED FOR
AFFORDABLE HOUSI NG ESPECI ALLY COMPELLI NG | S THE MEASURE R

BU LD OQUT THAT WLL CHANGE THE LAND USE I N THE COUNTY CF L. A
EQUI VALENT TO THE LAND USE CHANGE AROUND THE FREEWAYS SEVERAL
YEARS EARLI ER. VWH LE WE APPLAUD TH S, WE ARE COGNI ZANT THAT
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1 MANY STUDI ES ARE SHOW NG THAT W THOUT MAKI NG SURE THAT THE
2 CORE TRANSIT RI DERS CAN ACTUALLY LIVE AROUND THE TRANSI T
3 STOPS, THE REDUCTI ONS | N GREENHOUSE GAS EM SSI ONS, THE

4 REDUCTIONS I N TRAFFI C, AND THE OTHER BENEFI TS WE EXPECT W LL
5 NOT' BE REALI ZED. AS YOU ALL KNOW WE' VE SUFFERED HUGE CUTS | N
6 THE FUNDS FOR AFFORDABLE HOUSI NG SO WHI LE THERE' S THI S GREAT
7 NEED AT THIS TIME IN L. A, COUNTY, WE DON' T HAVE THE MEANS TO
8 DOIT RGHT NOWWTH THE DI SSOLUTION OF R D. A.S WTH THE STATE
9 BOND MONEY BEI NG SPENT AND W TH THE FEDERAL FUNDS HAVI NG BEEN
10 CUT IN HALF. SO THI'S FUND WOULD REALLY HELP US BU LD THE KI ND
11 MJCH COUNTY VEE WANT TO HAVE. THANK YOU.

12

13 SUP. YARGCSLAVSKY, CHAI RMAN: THANK YOU. SUPERVI SOCR RI DLEY-

14 THOVAS?

15

16 SUP. RIDLEY- THOVAS: THANK YOU, MR CHAI RVAN. THE GOCD NEWS | S
17 THAT THOSE WHO HAVE APPEARED TO TESTI FY ACKNOALEDGE THE WORK
18 THAT THE BOARD HAS UNANI MOUSLY EMBRACED W TH RESPECT TO

19 AFFORDABLE HOUSI NG | T I'S AN AGENDA OF CONSEQUENCE | N THE

20 COUNTY, AND WE ALL KNOW AND AGREE THAT IT IS. WE WSH TO LOXK
21 AT THE DI SSOLUTI ON OF REDEVELOPMENT FROM A RATI ONAL VANTAGE
22 PO NT, ESSENTI ALLY MAKI NG THE CONCERN THAT A FRAMEWORK FOR

| NVESTMENT OF PUBLI C DOLLARS | S THE ORDER OF THE DAY. THAT' S
VWHY WE EMPHASI ZE AFFORDABLE HOUSI NG AND ECONOM C DEVELOPMENT.
THE MOTI ON SETS FORTH SEVERAL AREAS, WH CH | NCLUDE
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| NFRASTRUCTURE DEVELOPMENT, TO SUPPORT | NTERAGENCY

COLLABORATI ON, SETS FORTH THE CONCEPT OF ECONOM C DEVELOPMENT
AND BLI GHT M Tl GATI ON I N OUR RESPECTI VE DI STRI CTS AND SETS
FORTH THE NOTI ON OF SUPPORT FOR SMALL BUSI NESS DEVELOPMENT FOR
REG ONAL ECONOM C DEVELOPMENT, FOR TRANSI T- ORI ENTED
DEVELOPMENT, FOR LOCAL BI OTECH ENTERPRI SES THAT WOULD

EFFECTI VELY | MPACT ALL PARTS OF THE DI STRI CTS, PARTI CULARLY
OUR EFFECTI VE DI STRI CTS, PARTI CULARLY AS | T RELATES TO OUR
MEDI CAL CAMPUSES AND HEALTH | NSTI TUTI ONS FROM DI STRICT 1
THROUGH DI STRICT 5. AND | T TAKES | NTO CONSI DERATI ON GENERAL
COUNTY OPERATIONS. |IT IS TO BE APPRECI ATED THAT THE

REFI NEMENTS | N THE FRAVMEWORK ARE | N PART A RESULT OF THE
FEEDBACK FROM THE RESPECTI VE PO NTS OF | NTEREST FROM THE BOARD
OFFI CES. | UNDERSTAND THAT THERE ARE A FEW AMENDI NG MOTI ONS,
ONE OF WHI CH SPEAKS TO THE | SSUE OF THE GENERAL FUND NOTE,

PO NT NUMBER 8 ON THE FRAMEWORK | S, | N FACT, TO PAY ATTENTI ON
TO OUR FUNDI NG OF GENERAL FUND OPERATI ONS. VERY | MPORTANT THAT
WE DO THIS IN A WAY THAT WE HAVE BUI LT CONSENSUS THAT | S

RATI ONAL, THAT IS COLLABORATI VE. AND | AM ABSCLUTELY

CONFI DENT, MR CHAI RVAN AND COLLEAGUES, THAT THE GOOD THAT WE
HAVE DONE CAN BE MAGNI FI ED BY PROCEEDI NG FORWARD W TH A MOTI ON
SUCH AS TH'S. AND | RESPECTFULLY ASK FOR YOUR SUPPORT OF THE
SAME.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. SUPERVI SOR ANTONOVI CH? OKAY.
2 YOU DON'T HAVE AN AMENDVENT? 18, YES, YEAH, OKAY. LET ME JUST
3 SPEAK TO THI S GENERAL FUND | SSUE. MY AMENDMENT IS -- AND |
4 WANT TO CALL IT OJT AS AHGHPRORTY I TEM FOR US BECAUSE |
5 TH NK G VEN THE Cl RCUMSTANCES THAT WE ARE FACI NG W TH THE
6 ALHAMBRA CASE AND SOME OTHER | SSUES THAT ARE LI NCERI NG OUT
7 THERE, BASED ON WHAT |'VE BEEN ADVI SED BY THE C.E.O. AND HI S
8 STAFF AND COVMON SENSE |'S THAT BEFORE WE RUN THROUGH THE
9 REDEVELOPMENT FUNDS THAT CAME TO US TO THE COUNTY CGENERAL
10 FUND, THAT WE BETTER BE DARN SURE THAT WE' VE GOT ALL OF OUR
11  OTHER OBLI GATI ONS COVERED. SOVE OF US BELI EVE THERE I S
12 SOVEWHAT OF A DI FFERENCE OF OPINION IN THI' S STATE AND IN TH' S
13 COVMUNI TY ABOUT THE WHOLE REDEVELOPMENT THE WAY REDEVELOPMENT
14 WAS DONE. AND SOME BELI EVE THAT REDEVELOPMENT AS A CONCEPT
15 VEENT FAR BEYOND VWHAT I T WAS ORI G NALLY CONTEMPLATED TO DO AND
16 SI PHONED OFF SERI QUS MONEY FROM THE COUNTI ES AND THE SCHOOL
17 DI STRICTS OF TH S STATE AND ESPECI ALLY THI S COUNTY. SO, WE
18 HAVE BEEN OPERATI NG AT SOVEVWHAT OF A DI SADVANTAGE OVER THE
19 LAST 30 OR 40 YEARS AS A COUNTY AS MONEY WAS DI VERTED TO
20 REDEVELOPMENT AGENCI ES THAT OTHERW SE WOULD HAVE COVE TO THE
21 COUNTY GENERAL FUND. WE' VE MANAGED DESPI TE THAT. BUT IT'S
22 | NCREASI NG&LY DI FFI CULT TODO IT. SO I'M GO NG TO SUPPORT THI S
MOTI ON BECAUSE I T'S A REPORT BACK AND | T'S AN OPPORTUNI TY FOR
THE C.E.O AND THE REST OF US TO ENGAGE IN THI S | SSUE. BUT
| TS NOTI' AN ENDORSEMENT OF THI'S OR ANY OTHER PLAN AT TH' S
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1 PO NT OF HOW TO DI SPOSE OF THE GENERAL FUND, |'M SORRY, THE
2 REDEVELOPMENT FUNDS, OTHER THAN TO LEAVE THEM | N THE GENERAL
3 FUND AT THI'S PO NT TO COVER SOVE OF QUR OBLI GATI ONS. AND THEY
4 WON' T EVEN COVER ALL OF OUR OBLI GATIONS. | F WE ARE ABLE TO

5 COVER OUR OBLI GATIONS, THEN | TH NK TH' S FRAMEWORK, AMONG

6 OIHERS, |S WORTHY OF CONSI DERATI ON. SO THAT' S VHY |' M MAKI NG
7  TH' S AMENDMVENT. THAT'S THE PREAMBLE TO THI S AMENDMENT, WHI CH
8 |'S A ONE- SENTENCE AMENDMENT. "1 THEREFORE MOVE NUMBER 18 BE

9 AMENDED TO DI RECT THE C. E. O. THAT, | N PREPARI NG THE REPORT

10 BACK, HE CONSI DER THE PROPOSED AFFORDABLE HOUSI NG AND ECONOM C
11 DEVELOPMENT FRAMEWORK W THI N THE CONTEXT OF THE COUNTY' S

12 GENERAL FUND NEEDS, THOUGH EXPECT YOU TO BE STRAI GHT UP,

13 HONEST AND BRUTALLY FRANK W TH US WHEN YOU COME BACK ABQOUT

14  WHAT OUR OPTI ONS ARE AND WHAT THE RI SK- REWARD RATI O IS ON ALL
15 TH' S STUFF.

16

17 SUP. ANTONOVI CH: MR CHAI RVAN - -

18

19 SUP. YAROSLAVSKY, CHAI RVAN. W THOUT OBJECTI ON, THAT AMENDVENT
20 WLL BE | NCORPCRATED.

21

22 SUP. ANTONOVI CH: THE AMENDMVENT WAS TO "ANALYSI S REPORTI NG ON
ONE- TI ME AND ONGO NG REVENUE GENERATED AS A RESULT OF THE
COUNTY OF THE REDEVELOPMENT DI SSOLUTI ON. "
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1 SUP. YARCSLAVSKY, CHAI RVAN: RI GHT, W THOUT OBJECTI ON, THAT
2 WLL BE ACCEPTED BY THE AUTHOR AS A FRI ENDLY AMENDMENT. SO WE
3 HAVE THE | TEM BEFORE US. | S THERE ANY OTHER DI SCUSSI ON? |'S NO
4 OTHER DI SCUSSI ON, THEN RI DLEY- THOVAS MOVES, KNABE SECONDS.

5 WTHOUT OBJECTI ON, AS AMENDED, I T IS APPROVED. OKAY. | TEM 20.

6 | WAS HOLDI NG | TEM 20. COULD WE HAVE THE SHERI FF' S -- WHOEVER
7 | S THE RESPONSI BLE STAFF PERSON ON THI S COMVE FORWARD? OKAY.

8 AND WH LE THEY' RE COM NG UP. LET ME CALL UP DANI EL JONES AND

9 JOHN WALSH FOR PUBLI C TESTI MONY ON THI' S. DANI EL JONES?

10

11 DANIEL JONES: SIR, CAN YOU HEAR ME?

12

13 SUP. YARGCSLAVSKY, CHAIRVAN YOU RE ON.

14

15 DANI EL JONES: COULD | ASK QUESTI ONS TO THESE PEOPLE?

16

17 SUP. YAROSLAVSKY, CHAIRMAN: NO. YOU RE TESTI FYI NG BEFORE THE

18 BOARD.

19

20 DANIEL JONES: | DIDN T SWEAR | N OR ANYTHI NG

21

22 SUP. YARGCSLAVSKY, CHAI RMAN: NO, YOU DON'T NEED TO BE SWORN | N.

DANI EL JONES: THI S IS JUST HEARSAY THEN OR IS I T TESTI MONY?
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SUP. YAROCSLAVSKY, CHAI RVAN: WHAT DI D YOU WANT TO SPEAK ON?

DANI EL JONES: | WANTED TO SPEAK ON THE FACT OF WHAT'S THI' S
MULTI MODALI TY, MODAL BI OVETRI C | DENTI FI CATI ON SYSTEM FOR THE

| NFORMATI ON SYSTEM FOR THE SHERI FF' S DEPARTMENT? WHAT | S THAT?
ARE YOU GO NG TO DO SOVE MORE SPECI AL TESTI NG ON HUVAN BEI NGS
SO YQU CAN | DENTI FY US ALL OVER THE PLANET? ARE YOU GO NG TO
USE FACI AL RECOGNI TI ON SYSTEMS? ARE YOU GO NG TO USE
DEPARTMENT OF HOVELAND SECURI TY FUNDS TO DO ALL THI S? ARE YOU
GO NG TO MAKE THI' S | NTO A NAZI STATE?

SUP. YAROSLAVSKY, CHAIRVAN: |'LL HAVE THEM ADDRESS YOUR
QUESTI ONS WHEN YOU RE DONE.

DANI EL JONES: | THOUGHT | COULDN T ASK ANY.

SUP. YAROSLAVSKY, CHAI RVAN: |'LL ASK THEM TO ADDRESS THOSE
QUESTI ONS. NOT' NOW VWHEN YOU RE DONE.

DANI LE JONES: OH WTH MY TI ME.

SUP. YARCSLAVSKY, CHAI RVAN: YEAH, YOU HAVE TWO M NUTES.

DANIEL JONES: THIS IS AN -- HE GOT LUCKY BECAUSE | WAS GO NG
TO GO TO THE POLI CE COW SSI ON TODAY AND THEY WERE CLOSED AND
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1 WVENT TO CTY HALL AND THEY' RE NOTI' THERE. AND NOW I RUN ACROSS
2 TH'S. GUESS WHAT, LADI ES AND GENTLEMEN, YOU DON T NEED TO KNOW
3 VHO I AM YOU ALREADY KNOWWHO THAT IS, DON T YOU? EVERYBODY

4 | N THE STATE DOCES BY NON THERE' S A REASON FOR THAT.

6 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT, THANK YOU VERY MJUCH.

8 DANITEL JONES: |'M NOT FI NI SHED. THANK YQU. |'M HOLDI NG FOR

9 EFFECT. THE EFFECT | S THAT WELL THERE'S A LOT OF | SSUES THAT
10 WE THE PECPLE ARE NOT GO NG TO PUT UP WTH I T ANYMORE. YOU SEE
11 | HAVE A DI STI NCT HONOR OF HAVI NG FAM LY TRADI TI ONS THAT GO

12 BACK TO THE BEG NNI NG OF THI S STATE. GROUP OF PEOPLE GOT

13 TOGETHER AND THEY HAD AN ASSOCI ATION. I T'S CALLED THE

14  CALI FORNI A STATE CONSTI TUTI ON I N SAN JOSE, CALI FORNI A. THEY

15 DREW THE LI NE, THEY CREATED THE LAW AND MADE THE STATE

16 RESPONSI BLE FOR | T. AND HOW THEY MADE SURE THAT IS GO NG TO

17 HAPPEN TODAY YOU M GHT CALL I'T SLEEPER CELLS. MY PARENTS

18 CALLED I T THEI R CH LDREN. AND YOUR CHI LDREN ARE HERE TODAY. MY
19 PARENTS AREN T. MY PARENTS MADE SURE THAT WAS GO NG TO HAPPEN
20 AND IT HAS. AND |' M GO NG TO TELL EVERY LAW ENFORCEMENT

21 OFFI CER, EVERY PERSON WHO HAS RESTRI CT | DENTI FI CATI ON ON THEI R
22 DRIVER S LI CENSE, AND THEI R HOVE ADDRESS, MY MOM S BRI DGE

23 PARTNER FOR 40 YEARS WAS A REG ONAL PERSON FOR THE DEPARTMENT

24 OF MOTOR VEHI CLES. EVERY YEAR 48 FAM LI ES WHO SI GNED THAT
25 CONSTI TUTI ON GOT' A COPY OF THE RESTRI CTED ADDRESSES IN THI S
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1 STATE. MY PARENTS KNEW WHAT THE POLI CE STATE WAS AND WE' RE
2 GO NG TO STOP YOU RI GHT AT YOUR THRESHOLD | F WE HAVE TO. |

3 DONT WANT TO LET IT GET HERE. |I'M THE SANE, CALM COOL, AND
4 COLLECTED ONE I N ORDER TO MAI NTAIN MY MORAL STANDARDS, HI GH

5 MORAL GROUNDS, | HAD TO COVE IN AND TELL YOU FIRST. |'LL BE

6 BACK FOR GENERAL PUBLI C COMVENT.

8 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. MR WALSH?

10 JOHN WALSH: JOHN WALSH BLOGGE NG AT HOLLYWOODHI GHLANDS. ORG, SEE
11 WHO IS CETTING A PIE IN THEI R FACE Rl GHT HERE. CONCERNI NG THE
12 SHERI FFS, | THI NK THEY' VE DONE AN EXCELLENT JOB. THEY HAD A

13 DI RTY SHERI FF. A WOVAN VWHO WAS A HI GH RANKI NG WOVAN | N THE

14 SHERI FF' S DEPARTMENT. AND THE SHERI FFS CAUGHT HER ON THE PHONE
15 AGAI N AND AGAIN WRE TAP G VI NG | NFORVATI ON TO A RELATI VE, AN
16 | N-LAW COF HERS WHO WAS A MAJOR DRUG DEALER. WONDERFUL JOB.

17 WONDERFUL JOB. YOU CAUGHT HER SHE WENT, OF COURSE, ON PAID

18 LEAVE. SHE'S STILL ON PAID LEAVE. SHE HAS LAWERS. AND HERE' S
19 THE BEST PART. MR COOLEY DROPPED THE CHARCES BECAUSE HE

20 COULDN' T FI GURE QUT WHY -- HE COULDN T PROVE | NTENTI ON. HE

21 COULDN' T PROVE THAT WHEN SHE CALLED UP, THEY SET UP A PHONY

22 STING AND TOLD THE H GH RANKI NG SHERI FF WOVAN THAT A DRUG
SWEEP WAS GO NG TO HAPPEN I N A CERTAIN SPOT. |IT WAS A PHONY.
SHE CALLS UP HER FRI END, TELLS H'M AND MR COCLEY SAYS

"THAT' S NOT I NTENTION. " | JUST WANT YOU TO KNOW -- AND | WANT
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1 ALL THE DIRTY COPS IN L. A. TO KNON YQU CAN GET CAUGHT ON THE
2 PHONE TALKI NG TO YOUR DOPE CONNECTI ONS, TALKI NG TO THE GANGS,

3 AND MR COOLEY AND NOW HI S PROTEGE THAT'S COM NG I N W LL NOT

4 PROSECUTE YOU. BE A DIRTY COP. I T WON T HURT. YOU WLL NEVER,

5 NEVER BE CAUGHT. AND | F YOU RE CAUGHT, THE D. A., NO WONDER WE
6 DIDN T VOTE H M ATTORNEY GENERAL. THANK YOQU.

7 HOLLYWOODHI GHLANDS. ORG

9 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. DO YOU WANT TO G VE A
10 SUCCI NCT REPORT? OR JUST HERE FOR QUESTI ONS?

11

12 SPEAKER WE' RE JUST HERE FOR QUESTI ONS, SUPERVI SOR.

13

14  SUP. YAROSLAVSKY, CHAIRVMAN: LET ME ASK YOU. THIS ACTION IS

15 AUTHORI ZI NG AN R F. P. TO BE | SSUED, CORRECT?

16

17 SPEAKER YES. TH S PARTI CULAR ACTI ON TODAY IS TO AWARD A

18 CONTRACT FOR A CONSULTANT TO ASSI ST THE COUNTY | N CREATI NG AN
19 R F.P. FOR A NEW SYSTEM YES.

20

21 SUP. YARGCSLAVSKY, CHAI RMAN: | STAND CORRECTED. THAT'S CORRECT.
22 SO WHAT IS THE SCHEDULE FOR GETTING THE R F. P. OQUT? G VE ME A
23 TIMELINE. YOU MUST HAVE SOVE | DEA AT TH S PO NT.

24

25 SPEAKER | COULD G VE YOU A PERSONAL TI MELI NE.
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SUP. YAROCSLAVSKY, CHAI RVAN: NO | WANT TO KNOW WHAT THE

OFFI CI AL DEPARTMENTAL TI MELI NE. WE' RE GO NG APPROVE THI S
TODAY. YOU WLL H RE A CONSULTANT. WHEN DO WE EXPECT TO SEE AN
R F.P. QUT ON THE STREET? JUST ANSVWER MY QUESTI ON, THANK YOQU.

SPEAKER: SURE. | EXPECT TH S PARTI CULAR R F. P., BECAUSE WHAT
WE'RE DONG IS WTH TH' S CONSULTANT, WE' RE REVI EW NG THREE
RF.P.S OF A SIMLAR NATURE THAT HAVE BEEN DONE | N OTHER
COUNTIES. | STAND CORRECTED. FOUR R F.P.S, EXISTING R F.P.S
THAT W LL PROBABLY GET THIS THI NG ON THE STREET SOVEWHERE
AROUND JUNE OF 2013. | EXPECT THERE W LL BE ABOUT A TWO- MONTH
PERI OD FOR THE VENDORS TO RESPOND. THERE W LL LI KELY BE
PROTESTS. AND SO | WOULD EXPECT ABOUT A TWO TO FOUR- MONTH
PROCESS OF THE NEGOTI ATI ONS, WHI CH TAKES US QUT TO ABOQUT
OCTOBER, END OF OCTOBER COF 2013. AND THEN WE' RE ALSO HAVI NG
THE CONSULTANT THAT WE' RE HI RI NG WORK W TH US THROUGH THOSE
PROTESTS AS WELL AS TO WORK ON THE | MPLEMENTATI ON PLAN. SO I'D
EXPECT THAT THE FI RST OF THE YEAR I N 2014 WE' LL HAVE AN

| MPLEMENTATI ON PLAN. AND VWE W LL BE LOCKI NG AT GO NG THROUGH
SOLI CI TATI ONS FOR THE APPRCOPRI ATE HARDWARE AND SOFTWARE W TH
THE AWARDED VENDOR. POTENTI ALLY, DEPENDI NG UPON WHO W NS THE
CONTRACT, COULD BE A CONVERSI ON FROM ONE SET OF HARDWARE TO
ANOTHER. VE WON' T KNOW THAT UNTI L WE ACTUALLY HAVE ALL THE
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1 BIDS N AND THE COUNTY SELECTS A W NNI NG VENDOR. SO THAT IS W
2 BEST ESTI MATE OF WHAT THE TI MELI NE WOULD BE.

4  SUP. YARCSLAVSKY, CHAIRVAN: SO THE TI MELI NE FOR WHEN YOU W LL
5 HAVE AN AWARD TO A W NNI NG VENDCOR | S OCTOBER?

7 SPEAKER YES. OF 2013.

9 SUP. YAROCSLAVSKY, CHAI RVAN: SO ORI G NALLY YOU FOLKS WANTED TO

10 GO FOR A SOLE SOURCE ON THI S?

11

12 SPEAKER SUPERVI SOR, ORI G NALLY | WAS NOT | NVOLVED. THI S

13 | NFORMATI ON SYSTEMS ADVI SCRY - -

14

15 SUP. YAROSLAVSKY, CHAIRVAN: | DON T MEAN YOU, PERSONALLY, |

16 MEAN THE DEPARTMENT.

17

18 SPEAKER THE SHERI FF' S DEPARTMENT THERE | S SOME HI STORY ABOUT

19 GO NG FOR A SOLE SOURCE. DECI SI ONS WERE MADE. (| NAUDI BLE) WAS

20 REQUESTED TO ASSI ST THE SHERI FF AND ALL OF THE LAW ENFORCEMENT
21 COVMUNITY I N GETTI NG A MULTI AGENCY, MJLTI MODAL SYSTEM AND

22 THAT PROMPTED US TO PUT TOGETHER AN R F.P. I N OCTOBER OF THI S

YEAR. AND THE MOTI ON BEFORE YOU TCDAY IS TO AWARD THAT

PARTI CULAR CONSULTANT TO ASSI ST US IN GETTI NG AN ACTUAL R F. P.
QUT. | DON T KNOWA LOT ABOUT THE HI STORY OTHER THAN THE
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1 CURRENT SYSTEM HAS BEEN W TH THE SHERI FF' S DEPARTMENT SI NCE
2 2002. AND THAT WE' RE CURRENTLY ON A THREE- YEAR EXTENSI ON THAT
3 EXPIRES | N OCTOBER 2014.

5 SUP. YAROCSLAVSKY, CHAIRVAN: |'D LIKE TO ASK THAT, AS PART OF
6 TH S I TEM TODAY, THAT YQU -- IF IT IS APPROVED, THAT YQU

7 PROVI DE THE BOARD OF SUPERVI SORS EVERY 60 DAYS WTH A STATUS
8 REPORT ON THE R F.P. FOR TH S PROJECT.

10 SPEAKER: CERTAI NLY.

11

12 SUP. YARCOSLAVSKY, CHAIRVAN. THERE' S A LOT OF SKEPTI CI SM ARCUND
13 ABOUT WHETHER YOUR DEPARTMENT | S SERI QUS ABOUT THI S BECAUSE OF
14 THE HI STORY OF THIS. SO | THI NK SPEAKI NG FOR AT LEAST TWO OF
15 US WHO HAVE SPOKEN UP HERE, AND |I'M SURE THE OTHER THREE WOULD
16 SHARE TH S VIEW WE WANT TO MAKE SURE THAT THIS IS GO NG TO

17 GET DONE. AND I T'S NOT JUST GO NG TO BE ANOTHER ONE OF THESE
18 EVERGREEN R F. P. S THAT GO QUT I NTO NEVER NEVER LAND. THIS IS
19 SOVETH NG THAT I'M GO NG TO FOLLOW AND | WANT TO BE UPDATED
20 ONIT. | WANT THE BOARD TO BE UPDATED ON I T ON A Bl MONTHLY

21 BASIS, EVERY 60 DAYS. ALL RIGHT. THAT WOULD BE AN AMENDMENT, A
22 VERBAL AMENDMENT TO THI S. ANYBODY ELSE WANT TO BE HEARD ON
THIS? IF NOT THE | TEM | S BEFORE US. KNABE MOVES. ANTONOVI CH
WLL SECOND. W THOUT OBJECTI ON, UNANI MOUS VOTE, AS AMENDED,
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1 UNANI MOUS VOTE. ALL RIGHT. THAT TAKES CARE OF My | TEMS. MR
2 KNABE, YOU RE UP NEXT.

4 SUP. KNABE: THANK YOQU, MR CHAI RVAN. | HAVE AN ADJOURNMENT. WE
5 ADJOURN I N MEMORY TODAY OF MADAME HO POCO LAN, BELOVED MOTHER
6 OF ALAN THI AN AND CATERI NE THI AN OF THE ROYAL BUSI NESS BANK

7 WHO PASSED AVWAY RECENTLY AT THE AGE OF 83. SHE IS SURVI VED BY
8 HER CHI LDREN, VICTOR, ALAN, CATERI NE AND HER COUNTLESS FRI ENDS
9 AND WLL BE DEEPLY M SSED. THOSE ARE MY ADJOURNVMENTS, MR

10 CHAI RVAN.

11

12 SUP. YARGCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, UNANI MOUS VOTE.
13

14 SUP. KNABE: |'D LIKE TO CALL UP I TEM 24, PLEASE. |'D LIKE TO
15 HAVE DR KATZ COME FORWARD, PLEASE.

16

17 SUP. YAROSLAVSKY, CHAI RVMAN. WE ALSO HAVE TWO MEMBERS OF THE

18 PUBLI C.

19

20 SUP. KNABE: DO THE PUBLI C FI RST.

21

22 SUP. YARCSLAVSKY, CHAIRVAN: WE WLL CALL THE PUBLI C UP WHO
ASKED TO BE HEARD ON THIS I TEM RI CHARD BELL AND CARLOS
BENEAVI DES. ARE THEY HERE? RI CHARD BELL AND CARLOS BENEAVI DES?
OKAY. THEY' RE NOT HERE. WHO | S? OH, SORRY. ALL RI GHT
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SUPERVI SOR MOLI NA HAS ASKED FOR 24, 29 AND 23 BE CONSI DERED AT
ONE TI ME. W THOUT OBJECTI ON, THAT WLL BE THE ORDER. SO MR
SACHS, YQU VE ALSO ASKED TO BE HEARD ON | TEM 29, SO WHY DON T
YOU COVE UP. ALL RIGHT MR BENEAVI DES, YOU RE UP FI RST.

CARLCS BENEAVI DES: | WANT TO THANK EVERYBODY HERE FOR QG VI NG
ME THI'S OPPORTUNI TY TO SPEAK TO THEM |'M AN OUTPATI ENT AT
RANCHO LCS AM GOS. |' VE BEEN AN OUTPATI ENT THERE FOR ABOUT

FI VE YEARS NOW |'VE BEEN AN OUTPATI ENT THERE FOR ABOUT FI VE
YEARS NOW |'VE HEARD ABOUT OTHER HOSPI TALS. AND | BELI EVE | N
THE OTHER HOSPI TALS. | STARTED THERE. BUT THREE YEARS BEFORE |
VENT TO RANCHO LOS AM GOS, THREE YEARS BEFORE THAT | WAS I N
THE VARI QUS HOSPI TALS. | WAS TOLD | WOULDN T BE ABLE TO WALK,
| WOULDN' T BE ABLE TO MOVE. WELL THEY WERE RI GHT ON THE

WALKI NG PART. BUT WHEN | FINALLY DI D GET TO RANCHO, THAT'S A
PARTI CULAR PLACE VWHERE THEY REALLY CARE ABOUT YOU AND THEY
FORCE YOU JUST LIKE IF IT'S YOUR FAM LY, YOQU I NSPI RE THE
PEOPLE TO DO WHAT THEY HAVE TO DO. AND THANKS TO THEM [|'M NOW
ABLE TO DO A LOT OF MY DRAW NG AND A LOT OF THE THI NGS |
NOCRVALLY DI D BEFORE | GOT' HURT. THE ONLY PROBLEM THAT | FEEL
RI GAT NOW IS THAT WTH MORE STAFF, MORE SPACE, MORE

THERAPI STS, THEY' D BE ABLE TO HELP A LOT MORE PEOCPLE LI KE
MYSELF. THAT'S ABOUT ALL | HAVE TO SAY. IF I T WVEREN T FOR
RANCHO, |' D BE PROBABLY LAYI NG UP AT HOME.
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SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU VERY MUCH.

SUP. KNABE: THANK YQU, CARLGCS.

SUP. YARGCSLAVSKY, CHAI RVAN: ARNCOLD SACHS, ERI C PREVEN, DR
GENEVI EVE CLAVREUL. AND RI CHARD BELL. IS RI CHARD BELL HERE? |
DON T BELI EVE HE'S HERE. CARLOS SPCKE. OKAY. MR SACHS.

ARNCLD SACHS: YES, THANK YOU. GOOD MORNI NG AGAI N, ARNCLD
SACHS. BASI CALLY THESE THREE | TEMs: CAPI TAL FI NANCE, HUGE
CAPI TAL FI NANCI AL | NVESTMENTS BY THE COUNTY. AND SO |'M
WONDERI NG ONLY BECAUSE | LIKE TO GO TO THE GROCERY STORE | F
" M BUYI NG APPLES, | LIKE TO LOCK AT ONE APPLE VERSUS ANOTHER
APPLE. DOESN T REALLY MAKE SENSE TO LOOK AT ONE APPLE AND A
BANANA AND SAY "WELL, THEY' RE BOTH APPLES BECAUSE THEY' RE
NOT". SO WHEN | LOOK AT THE FI NANCI NG THAT YQU | NTEND TO | NCUR
HERE FOR THE COUNTY AND THESE PRQJECTS, | LOOK AT AN EXAMPLE
OF FI NANCI NG DONE BY YOU AND OTHER CAPI TAL PRQIECTS, AND |
LOOK AT METRO. LO AND BEHOLD. AND DO YOU KNOW WHAT? | LOOKED
AT OUR MEASURE R THAT PROM SES HUGE CAPI TAL PRQIECTS FOR THE
COUNTY OF LOS ANGELES WTH JOBS, JOBS, JOBS AND ALL OTHER
KINDS OF STUFF. MEASURE R THAT WAS GO NG TO CREATE A BI LLI ON
DOLLARS FOR CONSTRUCTI ON. 40 BI LLI ON DOLLARS I N 30 YEARS,

WH CH IS NOT JUST A BILLION DOLLARS A YEAR, |IT'S A BILLION
THREE. AND SO | SUPPCRT THAT. WE NEED THE | NFRASTRUCTURE. | T
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1 ALL NEEDS TO BE BU LT. | T NEEDS TO BE DONE. AND BASED ON THE
2 SALES TAX THAT WE HAVE, THAT SHOULD BE EASY TO ACCOWMPLI SH. BUT
3 THEN WHEN YOU LOOK AT THE BUDGET RETURNS FOR METRO FOR 2007

4 FI SCAL YEAR TO TODAY, AND I T SAYS PROP A AND PROP C, THE BEST
5 YEARS THEY EVER HAD WAS 650 M LLI ON DOLLARS, AND THAT'S THE

6 OIHER HALF- CENT SALES TAX THAT' S COLLECTED BY THE COUNTY, THEN
7  HOW DO YOU COVE OFF WTH AN ESTI MATE OF 1.3 BI LLI ON DOLLARS

8 FOR MEASURE R? BECAUSE THAT' S WHAT YOU NEED. WELL, |F TWO HALF
9 CENT SALES TAX MAKES 650 M LLI ON DOLLARS, THEN YOU WOULD

10 EXPECT A TH RD HALF- CENT SALES TAX TO BE I N THAT BALLPARK. BUT
11  YOU RE NOT EVEN AT 50 PERCENT. SO NOW YOU RE GO NG TO TALK

12 ABOUT FUNDI NG THESE OTHER CAPI TAL PRQJECTS BASED ON WHAT? YOUR
13 WSDOM WELL, WHAT KIND OF WSDOM IS I T WHEN YOU LOCK AT OTHER
14 CAPI TAL PRQJECTS AND YOU DON T EVEN HAVE 50 PERCENT OF THE

15 MONEY THAT' S NECESSARY? WHO GETS TO PAY THE BI LL? WELL, THE

16 PUBLIC. AND VHERE ARE YOU GO NG TO BE? WELL YOU LL BE TERVED
17 QUT. BUT YOU LL HAVE A MONUMENT: TH S HUGE DEBT THAT'S GO NG
18 TO BE PUT ON THE SHOULDERS OF EVERY PERSON, EVERY ANl MAL,

19 EVERY CONDOM FI LM NG LOCATION IN L. A, COUNTY THAT THE PUBLIC S
20 GO NG TO HAVE TO PAY FOR. AND |I' M WONDERI NG WHO S PAYI NG

21 ATTENTI ON?

22

SUP. YAROCSLAVSKY, CHAI RVAN: SORRY. MR PREVEN, THEN DR
CLAVREUL.
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1 ERIC PREVEN: YES. IT IS ERIC PREVEN THE COUNTY RESI DENT FROM
2 DISTRICT 3. | WOULD JUST LI KE TO ALERT THE BOARD THAT TOVORROW
3 EVENI NG AT 7 AND 10: 30 ON SO CAL CONNECTED, THERE W LL BE A

4 Pl ECE THAT RELATES TO SOVE TO SOVE OF THE WORK DONE HERE AT

5 THE LOCAL BOARD OF SUPERVI SORS AND W TH THE COUNTY FAM LY.

6 ITEM29 IS C. E.O FUIOKA S EXCl TI NG REPORT BACK ABOUT THESE

7 BOND COSTS. NOW | T'S A SUBSTANTI AL | NCREASE THAT WE ARE BEI NG
8 ASKED TO SHEPHERD BETWEEN NOW WHERE | T'S ABOUT HALF A PERCENT
9 OF THE COUNTY GENERAL FUND GO NG TO SERVI CE THESE BONDS. AND
10 IN 10 YEARS, IT WLL BE 1.41 WH CH IS ALMOST TRI PLE. SO THOUGH
11 I T'S VERY COMFORTABLE FOR SUPERVI SOR -- SOVE OF THE

12 SUPERVI SORS AND CERTAI NLY FOR MR FUJI OKA VELL W THI N WHAT

13 WOULD BE EXPECTED, WE' RE WORRI ED, WE' RE VERY WORRI ED, BECAUSE
14  BU LT I NTO THAT ARE SOVE ASSUMPTI ONS WHI CH OF COURSE ARE

15 TRICKY. HE DCES TWO SCENARI COS, ONE WHERE THERE' S A ONE PERCENT
16 | NCREASE TO THE COUNTY BUDGET EVERY YEAR AND ANOTHER VWHERE

17 THERE' S A TWO PERCENT | NCREASE. NOW A TWO PERCENT | NCREASE TO
18 THE COUNTY BUDGET ANNUALLY, WELL MY GOSH, THAT'S A TREMENDOUS.
19 THAT'S GOOD NEWS | F THAT' S I N FACT HAPPENI NG WE' RE NOT SURE.
20 SOME OF THESE COSTS, OBVI QUSLY, ARE WORRI SOVE. | WAS HOPI NG TO
21 HEAR FROM DR KATZ ABOUT THE RANCHO SEI SM C RETROFI T WTH

22 NOBCDY WOULD DI SPUTE |'S ABSOLUTELY NECESSARY. THE QUESTION I S
WHETHER WE NEED TO REDO THE ENTI RE PLACE, | GQUESS THE SHIP IS
SAI LI NG QUI CKLY ON TH S PARTI CULAR MATTER. | ALSO NOTED THAT
THE FI RE DEPARTMENT |'S GETTI NG A BRAND NEW FACI LI TY BURIED I N
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HERE. AND THEN CALL I'T THE COUP DE GRAS, THE JAIL PLAN, VWH CH
WAS NOT EXACTLY TRUMPETED, DOES APPEAR IN TH S PARTI CULAR
DOCUMENT HAVE AND | T APPEARS, THOSE WHO ARE VERY | NTERESTED
LI KE SUPERVI SOR RI DLEY- THOVAS, THAT 750 M LLI ON DOLLARS, THI S
| S A SUBSTANTI AL DECREASE FROM A YEAR OR SO AGD WHEN

SUPERVI SOR YAROSLAVSKY | DENTI FI ED THAT 1.4 BI LLI ON, WH CH
WOULD BE DOUBLE 750 M LLION, IS NOT GO NG TO HAPPEN ON HI S
WATCH. APPARENTLY ON H S WATCH HALF W LL HAPPEN. AND A JAIL
PLAN | S | MPORTANT. WE DI D NOT HEAR ANYTHI NG ABOUT THE ADOPTI ON
OF A PLAN. VEE DI D NOT UNDERSTAND THAT WE' RE GO NG TO BE

REDUCI NG MEN' S CENTRAL JAIL FROM 5, 000 TO ABQUT 3, 000

PRI SONERS. MAYBE THIS IS ALL GOOD. THERE' S A LARGE GROUP OF
CONSTI TUENTS WHO ARE AGAI NST ANY JAI L EXPANSI ON AND ARE HOPI NG
THAT THROUGH THE PARAGRAPH 73 OF THE PROBATI ON DEPARTMENT AND
THROUGH ALL THE EFFORTS OF THE JUSTI CE TEAMS WE' RE GO NG TO BE
ABLE TO TREAT SOVE OF THE CLI ENTS WHO NEED SERVI CES, NOT

| MPRI SONVENT. WE' RE WORRI ED ABOQUT THAT. AND | TEM -- THAT | S
PRETTY MJUCH MY SPEECH ON THI S PARTI CULAR THI NG, ARE THESE BOND
COSTS APPROPRI ATE GO NG FORWARD? WE DON' T KNOW WE CAN T THI NK
ON TH S LEVEL, BUT WE NEED SOME OF THE SPARK QUYS, ONE OF THE
CONSTI TUENTS TODAY SAI D WHERE ARE THE PEOPLE IN SU TS WHO TALK
BOND TALK TO QUESTI ON WHETHER OR NOT THI S STUFF I S

APPROPRI ATE? BECAUSE WE HEARD M SS MOLI NA QUESTI ON | T LAST
WEEK. WE WANT TO KNOW THAT WE' RE NOT BEI NG SADDLED W TH A
BURDEN WE CAN T HANDLE.
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SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. YOUR TIME'S UP. DR
CLAVREUL.

DR GENEVI EVE CLAVREUL: GOOD MORNI NG, SUPERVI SORS. DR

GENEVI EVE CLAVREUL. YOU KNOW | T WOULD HAVE BEEN VERY NI CE | F
WE W LL HAVE HEARD THE REPORT BEFORE WE WERE ALLOWED TO SPEAK.
| GUESS | SHOULD BE GRATEFUL THAT YOU CALLED ME BACK TO SPEAK
ON THAT | TEM SEPARATELY. BUT I T DCES VERY LI TTLE GOOD WHEN YOU
DON T HAVE THE DOCUMENT OF THE REPCORT TO TALK ABOUT, WH CH
AGAI N VI OLATES THE SPIRIT OF THE BROMN ACT. AND | THI NK FOR
THE RANCHO LOS AM GOS, | THI NK THE SEI SM C REPAI RS ARE

ESSENTI AL AND SHOULD HAVE BEEN A LONG TI ME AGO. AND | TH NK W\E
SHOULD MOVE W TH SPEED ON THAT I SSUE. | THI NK TO REALLY KNOW
THE | MPACT OF THE BONDS, LIKE I SAID IT WLL HAVE BEEN VERY
NI CE TO HAVE THE REPORT. AND | HAVE DOCUMENTS ON THOSE | SSUE.
NOTHI NG WAS AVAI LABLE ON THE WEBSI TE AS OF THI' S MORNI NG ON

| TEM 29. VWH CH MAKE I T, LIKE | SAID, VERY DI FFI CULT TO

| NTELLI GENTLY DEAL WTH THAT I SSUE. SO I THI NK I WLL LISTEN
TO THE REPORT AND MAYBE PUT I N VWRI TI NG WHAT' S GO NG ON. |

THI NK STARTI NG THI S WEEK | W LL POST ON LACOUNTYOBSERVER. COM
ALL THE STUFF | DON T HAVE TI ME TO SPEAK HERE AND REALLY PUT

I N DETAIL AND G VE My | NPUT ON WHAT' S GO NG ON BECAUSE THE
PUBLI C HAVE VERY LI TTLE KNOALEDGE OF WHAT IS REALLY GO NG ON.
AND WHEN YOU RE TALKI NG ABOUT BOND AND | SSUES LI KE THAT. LIKE
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1 FOR ITEM 28 WHEN WE COULDN T EVEN HAVE A REPORT WHEN TIME | S
2 OF THE ESSENCE ON GETTI NG MONEY FROM THE DEVELOPMENT VI S-A-VI' S
3 S EA SOI THNKIT S TIME TO MAYBE MAKE SOMVE CHANGE AND

4 PEOPLE MAKE DECI SI ONS ON HAVI NG TO DOCUMENT. AND | STILL WOULD
5 LIKE TO HAVE A RESPONSE TO My 325, 000 DOLLAR FUND WHEN YQU

6 DON T CGET A PROPOSAL. THAT | WOULD LI KE VERY MJCH TO KNOW WHY.
7 THANK YOU SO MJUCH.

9 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU, DR CLAVREUL. THAT

10 CLOSES THE PUBLI C HEARI NG ON ALL THREE | TEMs. WE HAVE THE

11 FIRST ITEMIS -- WELL, WE' RE TALKI NG ABOUT THEM ALL TOGETHER
12 YOU CALLED UP 24. SO LET ME -- DO YOU WANT TO SPEAK TO I T

13 FIRST? OR DO YOU WANT TO -- DO YOU WANT TO SPEAK TO I T FI RST?
14 TO THE | SSUE? OR DO YOU WANT TO Yl ELD TO THE OTHERS?

15

16 SUP. KNABE: VEELL, | PREFER TO START WTH DR KATZ.

17

18 SUP. YAROSLAVSKY, CHAIRMAN: |'M SORRY. | DIDN T SEE YOU THERE.
19

20 SUP. KNABE: ABQUT THE I SSUE. | KNOW THERE'S BEEN A LOT OF

21 I NFORVATI ON PUT QUT. BUT | TH NK VERY SIMPLY | WOULD ASK THE
2 C E O WHETHER OR NOT' THI S RANCHO PRQJECT, LET'S GET CAUGHT UP
ON SOVE OTHER THI NGS, BUT CAN WE OR CAN' T WE AFFCORD THI S
PRQIECT?
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1 CEO FUJIOA THE ANSVWER TO THE DI RECT QUESTION IS YES WE
2 CAN AFFORD I T. ON AN OPERATI ONAL BASIS, G VEN THE CURRENT

3 STATE OF THE FACI LITY, | NCLUDI NG THE | MPACT TO THE | NPATI ENT

4 SERVI CES, THE OUTPATI ENT, THE | NFRASTRUCTURE AT RANCHO, EI THER
5 VWEDOIT NOVOR WE MUST DO I'T LATER IF RANCHO | S TO REMAIN A
6 VI ABLE RESOURCE I N OUR DEPARTMENT OF HEALTH SERVI CES AND MORE
7 | MPORTANT FOR THE ENTI RE COUNTY. WHAT THI S PLAN DOCES | S

8 CONSCL| DATES OUTPATI ENT SERVI CES OF AT LEAST ONE PORTION OF I T
9 THAT'S LOCATED THROUGHOUT MANY BUI LDI NGS ON THE NORTH CAMPUS
10 |INTO A SINGLE BU LDING |IT I MPROVES THE | NFRASTRUCTURE. | T

11 ALSO CONSCLI DATES THE | NPATI ENT SERVI CES | MVEDI ATELY ADJACENT
12 TO THE J.P.l. BU LD NG THAT AS YOU RECALL THE J.P.I. BU LD NG
13 | S 150-BED BUI LDI NG THAT WAS ORI G NALLY APPROVED BY THE BOARD
14 BACK I'N 1992 AND CONSTRUCTED AROUND THE 1996 ERA, TI MELINE, |
15 MEAN ERA. VWHEN ALL IS SAID AND DONE, THERE W LL BE 162 BEDS AT
16 RANCHO. | KNOWA Sl GNI FI CANT CONCERN |'S WHETHER OR NOT THAT

17 162 WLL BE SUFFI Cl ENT. RI GHT NOW WE' RE NOT' RECOMMENDI NG

18 ADDI NG ANY MORE BEDS THAN THE PROPOSED 162. BUT TO MAKE I T

19 REAL CLEAR THAT OF THAT 150 HAVE BEEN ON THAT CAMPUS FOR

20 ALMOST 20 YEARS. | TH NK WE AS WVE MOVE FORWARD | KNOW THERE

21 WLL BE SOME QUESTI ONS RELATED TO THE | MPACT OF HEALTH REFORM
22 AFFORDABLE CARE ACT AND OTHER | SSUES, BUT RI GHT NOW YES, |
FEEL WE DO. BUT THE BOTTOM LINE IS I F WE DON' T MOVE FORWARD,
THEN WE COULD LOSE RANCHO AS AN EXTREMELY VALUABLE RESOURCE TO
OQUR COUNTY.
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SUP. KNABE: THANK YOU. M TCH?

DR M TCHELL KATZ: GOCD MORNI NG SUPERVI SORS, DR M TCH KATZ,
DI RECTOR OF DEPARTMENT OF HEALTH SERVI CES. | THOUGHT THAT ONE
OF QUR PATI ENTS, CARLOS, SPOKE VERY WELL ABOUT THE SPIRI T OF
RANCHO. IT IS A VERY SPECI AL PLACE. IT IS A PLACE WHERE
SUPERVI SOR KNABE, AS YQU SAY, M RACLES OCCUR. |'VE LOOKED OVER
AND |' M VERY FAM LI AR WTH THE DI FFERENT SEI SM C REQUI REMENTS
UNDER S. B. 306. THERE IS NO QUESTI ON THAT AS THE 150- BED
JACQUELI NE PERRY | NSTI TUTE THAT MR FUJI OKA TALKED ABQOUT
CANNCOT OPERATE BEYOND 2020 UNLESS WE DO SEI SM C UPCGRADES.
THERE |'S NO QUESTI ON ABOQUT THAT. YOU CANNOT HAVE AS A HOSPI TAL
WTHOUT AN |.C U, WTHOUT THE NECESSARY DI AGNOSTI C EQUI PMVENT,
THE LAWI S VERY CLEAR THAT TO OPERATE AN | NPATI ENT FACI LI TY
UNDER THE SEI SM C REQUI REMENTS, I T'S MORE THAN JUST THE BEDS
BECAUSE THE | DEA | S WHEN THE EARTHQUAKE HAPPENS, CAN YOU TAKE
CARE OF THE PATIENTS? I T'S WONDERFUL THAT | F THEY' RE | N A BED.
BUT WHAT | F THEY GET WORSE IN |.C U ? WHAT | F THEY' RE ALREADY
INTHE |.C. U, WHAT | F THEY NEED AN EMERGENT C. T. SCAN? SO
THERE' S NO QUESTI ON THAT I F RANCHO | S TO GO BEYOND 2020, WE
WOULD HAVE TO HAVE A SEI SM C UPGRADE. | THI NK MR FUJI OKA HAS
WELL EXPLAI NED THAT THE OTHER PARTS OF THI S DO NOT HAVE TO BE
DONE FOR SEI SM C REASONS, BUT WE HAVE HAD SEVERAL SEWAGE

SPI LLS. VWE CURRENTLY ARE OPERATI NG CLINICS W TH CURTAI NS
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| NSTEAD OF DOORS, VH CH NOBCDY THI NKS | S APPROPRI ATE | N 2012.
AND CERTAINLY DOESN' T FIT WTH TRYI NG TO OFFER PECPLE THE KI ND
OF PRI VACY THAT THEY ARE ENTI TLED TO. 1'M VERY PLEASED THAT
THE PLAN WOULD PROVIDE 5.9 MLLION IN A VAR ETY OF

EFFI CI ENCI ES PER YEAR | T'S 1.2 I N ENERGY SAVI NGS. 1.7 BECAUSE
THE CURRENT BUI LDI NGS CREATE A CERTAI N AMOUNT OF OPERATI ONAL

| NEFFI CI ENCY THAT REQUI RES ADDI TI ONAL STAFFI NG AND 3 M LLI ON
A YEAR | S VHAT WE' RE CURRENTLY SPENDI NG ON DEFERRED

MAI NTENANCE. SO THE SAVING IS 5.9 M LLION. THE COST ON THE
DEBT SERVICE IS AN ESTI MATED TO BE 25 M LLION FOR 28 YEARS.
AND HERE | S WVHERE | DI D LOOK TO MR FUJI KA FOR HELP. THE
CONCERN THAT | HAD WAS THE WORST CASE SCENARI O TO ME AS A

MEDI CAL DI RECTOR IS YOU BUI LD A BU LDI NG AND YOU CAN T H RE
THE DOCTORS AND NURSES, YOU CAN T PAY FOR THEM BECAUSE YOU
SPENT I T ON THE BU LDI NG THAT'S WHEN | TURNED TO MR, FUJI OKA
AND SAI D OKAY, | UNDERSTAND THAT HI STORI CALLY D.H S. HAS PAI D
| TS DEBT SERVI CE AS A REVENUE- PRODUCI NG DEPARTMENT. BUT WHAT

| F WE REACHED A PO NT WHERE THERE WAS A CHO CE AND THE ONLY
VWAY WE COULD PAY THE DEBT SERVI CE ON TH S WOULD BE CUTTI NG
SERVI CES, WHICH IS SOVETHI NG AS A HEALTH DI RECTOR | COULD
NEVER SUPPORT. AND THAT' S WHEN HE TOLD ME THAT AS HE'S WELL-
PRESENTED THAT THE COUNTY AS A WHOLE IS CAPABLE OF PAYI NG THE
DEBT SERVI CE | F THE DEPARTMENT | TSELF |'S NOT ABLE TO MEET THE
FULL DEBT SERVICE. | TH NK THERE ARE CERTAI NLY, AS WE' LL TALK
ABOUT MORE NEXT WEEK UNDER HEALTH REFORM AND I T'S I N THE
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1 REPORT, THERE ARE TWO VERY DI FFERENT POSSI BLE SCENARI OS OF HOW
2 HEALTH REFORM GCES FI NANCI ALLY FOR D. H. S. AND I N ONE VVE ARE

3 MJCH BETTER OFF FI NANCI ALLY AND THE OTHER MJUCH WORSE

4 FINANCI ALLY. I T IS VERY HARD TO PREDI CT ON A LAW THAT HAS SUCH
5 WDE RANG NG | MPLI CATIONS THAT I T'S NOT YET | MPLEMENTED YET

6 EXACTLY WH CH OF THOSE TWO SCENARI OS. SO ONCE | FELT THAT WE

7  HAD A BACKSTOP ON THE SERVI CES, THEN | DO LOCK FORWARD TO

8 HAVI NG A RANCHO WHERE WE ARE ABLE TO PROVI DE THE KI ND OF

9 PHYSI CAL ENVI RONMVENT THAT' S AS GOOD AS THE DOCTORS AND NURSES
10 AND REHAB PEOPLE WHO WORK THERE AND AS THE PATI ENTS DESERVE.

11 THANK YOU.

12

13 SUP. YAROSLAVSKY, CHAI RMAN: SUPERVI SOR ANTONOVI CH?

14

15 SUP. ANTONOVICH . THIS IS FOR BOTH, DR KATZ AND MR FUJI CKA.
16 YOU RE SAYI NG THAT THE BOARD ACCORDI NG TO THE MEMO | F WE COULD
17 FUND EVERY BOND PRQJIECT CURRENTLY BEI NG DEVELOPED, THE DEBT

18 RATI O WOULD BE LESS THAN TWO PERCENT. EVEN THOUGH THE BOND

19 RATI NG AGENCI ES SAY THAT WE COULDN' T HAVE A FOUR PERCENT DEBT
20 RATI O HONEVER THE AVERAGE ANNUAL DEBT SERVI CE BEI NG

21 RECOMMENDED TO THE BOARD | S OVER 222, ALMOST 223 M LLI ON

22 DOLLARS. THE CE.O IS USING A 19.3 BILLI ON DOLLAR AS COUNTY
GENERAL FUND BUDGET TO DETERM NE THE DEBT RATI O BECAUSE THE
BOND MARKETS USE THE COUNTY' S GROSS CGENERAL FUND FOR BUDGETI NG
PURPOSES. AND THI' S RATI O | S SOVEVHAT M SLEADI NG BECAUSE EVEN
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1 THOUGH THE COUNTY GENERAL FUND BUDGET IS 19.3 BI LLI ON DOLLARS,
2 THE BOARD ONLY HAS DI SCRETI ON OVER 15 PERCENT OF THE BUDGET,
3  OR APPROXI MATELY 4 BI LLI ON DOLLARS. AND WHEN YOU USE THAT 4

4 Bl LLI ON DOLLARS AS THE COUNTY' S DI SCRETI ONARY CGENERAL FUND,

5 THE PERCENT OF DEBT IS NOT 6 PERCENT, | SHOULD SAY WOULD BE 6
6 PERCENT, NOT .5 PERCENT. SO THAT WOULD BE 5.5 PERCENT H GHER,
7 THAT DEBT. WE JUST RECElI VED AN ADVERSE RULI NG THAT COULD COST
8 THE COUNTY OVER 35 M LLI ON DOLLARS AND 15 M LLI ON DOLLARS

9 ANNUALLY FROM NOW QN, VWH CH WAS A SUPREME COURT DECI SI ON THAT
10 WAS RELEASED LAST WEEK. SO THE QUESTION | S: ARE YQU

11 CONSI DERI NG YOUR BOND REQUESTS I N LI GHT OF ALL THESE EXTRA

12 OBLI GATI ONS THAT THE COUNTY WOULD BE FORCED, | NCLUDI NG THE

13 UNKNOWN COSTS, OF THE OBAMA HEALTHCARE LEG SLATI ON? THAT WOULD
14 BE BOTH TO DR. KATZ AND MR FUJI OKA.

15

16 C E. O FUIIOKA: THE WAY WE STRUCTURED THESE RATI OS AND THE

17 FACT THAT WE BASED I'T ON OQUR NET BUDGET | S VERY, VERY

18 CONSI STENT W TH THE PRACTI CE THI S COUNTY HAS TAKEN FOR MANY,

19 MANY, MANY YEARS AND ALSO CONSI STENT WTH THE POLI Cl ES AND

20 PRACTI CES RECOMMENDED AND APPROVED BY OUR BOND RATI NG

21 AGENCIES. |F YOU LOOK AT OUR TOTAL | NDEBTEDNESS, AS YOU GO

22 DOM TO SOMVE OF THESE PRQIECTS, ESPECI ALLY | F YOU LOOK AT THE
HEALTH DEPARTMENT, | T HAS TO BE RECOGNI ZED THAT THE DEBT THAT
WOULD BE SERVI CED OR PAI D ARE COM NG FROM D. H. S. REVENUES.
TH'S AND FI RE DEPARTMENT PRQJECTS HERE, THEY ARE COM NG FROM
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1 THEIR SPECI AL ASSESSMENT FUNDS. AND SO WE' VE LOOKED AT THI S,
2 AND THE WAY WE STRUCTURE THI S DEBT SCHEDULE, WE DID IT I N

3 CONCERT WTH OUR TREASURER- TAX COLLECTOR AND OUR OTHER FI NANCE
4 STAFF |'S ABSOLUTELY CONSI STENT | N COVPLI ANCE W TH ACCEPTABLE

5 PRACTI CES AND FI NANCI AL COVM TMENT.

7 SUP. ANTONOVI CH: COULD WE AFFORD ALL THE BONDS | F WE USED THE
8 4 BILLI ON DOLLARS AS THE DENOM NATOR | NSTEAD OF THE 19. 3

9 BILLION DOLLARS I N YOUR REPORT?

10

11 C E O FUII OKA: WHAT WE HAVE BEFORE YOU TODAY I T'S PART OF THE
12 MEMO THAT WE | SSUED YESTERDAY THAT SPEAKS TO OUR DEBT

13 OBLIGATIONS? I T'S WELL WTH N QUR PQOLI CY.

14

15 SUP. ANTONOVI CH: AT FOUR BI LLI ON DOLLARS WOULD BE W THI N OUR
16 POLI CY?

17

18 C E. O FUJIOKA: WELL I N WORST- CASE SCENARI O WE SHOW YOU THAT
19 BELOW THE BOARD S RECOMMENDED TWO PERCENT. BUT THAT TWO

20 PERCENT, WHEN THAT POLI CY WAS ESTABLI SHED BY THE BOARD NANY,

21 MANY YEARS AGO, | T WAS NOT BASED ON JUST THE GENERAL FUND COF
22 ABOVE FOUR OR FI VE BI LLI ON DOLLARS. | T WAS BASED ON THE
OVERALL BUDGET AND WHAT' S AVAI LABLE.
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SUP. ANTONOVI CH: BUT DR KATZ IS SAYING THAT IF THERE IS A
SHORTAGE OF FUNDS, THEN THE GENERAL FUND | S WHERE WE WOULD BE
BRI NG NG THE ADDI TI ONAL REVENUE.

C. E.O FUIIOKA: TO PROVI DE CONTEXT TO THAT STATEMENT. | THI NK
| TS REAL | MPORTANT THAT THE PREM SE, MY STARTI NG PO NT IS A
REAL SI MPLE ONE. DO WE MAI NTAIN RANCHO AS A VI ABLE ENTI TY AND
NOT ONLY THE DEPARTMENT OF HEALTH SERVI CES BUT FOR THE COUNTY?
| F YOU USE THAT AS YOUR STARTI NG PREM SE, THEN | F THE DEBT
SERVI CE HAS TO BE PAI D, THE COUNTY'S NOT GO NG TO STOP PAYI NG
THAT SERVICE IN THE EVENT D.H S. HAS A SHORTFALL. BUT THAT'S A
THRESHOLD QUESTI ON THAT WE ARE FACED W TH TODAY. | S WHETHER OR
NOT RANCHO CONTI NUES AS A VI ABLE ENTITY. IF WE CAN T GET
BEYOND THAT THRESHOLD QUESTI ON, THEN THE SECONDARY QUESTI ONS
ARE NOT RELEVANT. BUT IN MY M ND, RANCHO I THINK I S ONE OF THE
BEST FACI LI TIES WE HAVE AND IS H GHLY MARKETABLE. AS VWE MOVE
FORWARD W TH HEALTH CARE REFORM AND W TH THAT AFFORDABLE CARE
ACT, WE KNOW THAT PEOPLE WHO ARE CURRENTLY UNI NSURED W LL HAVE
MANY DI FFERENT OPTI ONS. AND THEY' LL GO TO OTHER PLANS. BECAUSE
RANCHO | S EXTREMELY UNIQUE AND IS "THE" PREM ER ACUTE REHAB
FACI LI TY ON THE WEST COAST, |IT' S EXPECTED THAT THE OTHER
PLANS, | TS HOPED THAT THE OTHER PLANS WOULD STI LL CONTRACT
WTH US FOR SERVI CES AT RANCHO.
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1 SUP. ANTONOVI CH: BUT THE QUESTION | S: COULD WE AFFORD THESE
2 RECOMVENDATI ONS | F YOU USE THE 4 BI LLI ON DOLLARS AS THE

3 DENOM NATOR I NSTEAD OF THE 19.3 BILLION, WHICH I S REALLY A
4 FALSE ASSUMPTI ON TO BE MADE I N ASSUM NG THI S PACKAGE THAT' S
5 BEFORE US. AND THE REASON | SAY THAT, AND | ASK THE QUESTI ON

6 AGAIN, CAN WE? BECAUSE TODAY SAN BERNADI NO CI TY HAD FI LED

7 THEI R BANKRUPTCY AND THEY HAD TO HAVE SEVERE CUTS. OUR OTHER

8 MJINI Cl PALI TI ES ARE HAVI NG THAT SAME FI SCAL PROBLEMS. AND

9 AGAIN, ONE REASON WE HAVE BEEN ABLE TO AVAO D THAT I N THE PAST
10 |S WE'VE BEEN A LI TTLE MORE -- WE HAVE BEEN CONSERVATI VE I N

11 APPROPRI ATI ONS. SO AGAIN THE QUESTION | S: COULD WE USE THE 4
12 BILLI ON DOLLARS, THE DENOM NATOR, AND FUND ALL OF THE PRQJECTS
13 THAT ARE BEI NG RECOMMENDED | NSTEAD OF THE 19. 3 BI LLI ON DOLLARS
14 | N YOUR REPORT?

15

16 C E O FUIIOKA: | WANT TO GO BACK TO SAYI NG THAT WE' VE ALREADY
17 BASED ACCEPTABLE STANDARDS. MY ANSVER WOULD BE YES.

18

19 SUP. ANTONOVI CH. THEN WHY DIDN' T WE USE THE 4 BI LLI ON DOLLAR
20 DENOM NATOR WHY ARE WE USI NG THE 19. 3?

21

22 C E O FUJIOKA: BECAUSE WHAT WE' RE USI NG | S WHAT HAS BEEN
RECOMVENDED AND | S ACCEPTABLE I N THE BOND RATI NG COVMUNI TY.
THE ONE THING | WANT TO BRI NG TO YOUR ATTENTI ON, THOUGH, |S AS
OF 2006- 2007, QUR DEBT SERVI CE WAS ABQUT 548 M LLI ON. WE HAD
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1 CONSI DERABLE DEBT THAT HAS SI NCE BEEN RETI RED. AT THAT TI ME,
2 EVEN DURI NG THE HEI GHT OF THE RECESSI ON, WE WERE ABLE TO MEET
3 THAT DEBT SERVICE. AND SO | F YOU LOCK AT OUR DEBT SERVI CE

4 PAYMENT ON A GO-FORWARD BASIS, | T DOESN T EXCEED THAT 548

5 MLLION THAT WE PAI D THREE OR FOUR YEARS AGO

7 SUP. ANTONOVI CH: BUT THE ECONOW WAS MUCH STRONGER THREE OR
8 FOUR YEARS AGO THAN IT IS TODAY OR THAT IS BEI NG PRQJECTED THE
9 NEXT FEW YEARS AND BOND RATI NGS HAVE ALSO MADE FALSE

10 ASSUVPTI ONS AND YET WE AT THE BOTTOM END OF THE FOOD CHAI N
11 HAVE TO PAY FOR THOSE ASSUMPTI ONS THAT WE ARE MAKI NG AND

12 WE' RE FINDING AGAIN, A PATTERN WHERE MUNI ClI PALI TI ES ARE NOT
13 ABLE TO MEET THOSE OBLI GATIONS. SO THIS IS THE TI ME THAT WE
14 QOUGHT TO BE FI SCALLY CONSERVATI VE WHEN WE MAKE THESE

15 PROJECTI ONS.

16

17 C E. O FUJIOKA: | UNDERSTAND. WTH ALL DUE RESPECT, WHEN W\E
18 VERE PAYI NG THE 548 WAS AT THE HElI GHT OF OQUR RECESSI ON.

19

20 SUP. ANTONOVI CH: | WOULD SAY WE WERE A LI TTLE MORE -- WE HAD
21 MORE PEOPLE UNEMPLOYED TODAY.

22

C. E. O FUJIOCKA: | UNDERSTAND.
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1 SUP. ANTONOVI CH: AND THE FUTURE DOESN T LOOK WVELL. AND WE HAVE
2 MORE PEOPLE RECEI VI NG ASSI STANCE, WH CH MEANS WE' RE ON A

3 SLIPPERY SLOPE GO NG DOMNWARDS. WE' RE NOT GO NG UP THE HI LL,

4 WE'RE GONG DOMN THE HI LL. ON THE QUESTI ON OF THE ELECTRONI C

5 HEALTH RECORD SYSTEM HAVE YOU MADE A COW TMENT TO COVER THE
6 COST OF ANTI Cl PATED REVENUES DON T MATERI ALI ZE? AND WHERE

7  WOULD THE FUNDI NG COMVE FROW?

9 CEO FUWIOKA THE |ISSUE WTH THE ELECTRONI C HEALTH RECORD
10 HAS A PARALLEL WTH THE | SSUE W TH RANCHO. AS WE MOVE FORWARD
11 -- AND DR KATZ COULD BE THE BEST ONE TO SPEAK TO THIS -- AS
12 WE MOVE FORWARD W TH HEALTH REFORM AND THE AFFORDABLE CARE

13 ACT, WE MJST HAVE AN ELECTRONI C RECORD, HEALTHCARE RECORD.

14 THAT I'S NOT AN OPTI ON. THAT, TO Mg, IS A VERY BASI C BUSI NESS
15 EXPENSE AS WVE MOVE FORWARD. NOT HAVI NG A MODERN ELECTRONI C

16 HEALTH RECORD W LL PUT US AT A SI GNI FI CANT DI SADVANTACE. LI KE
17 TO COMVENT ON THAT?

18

19 DR M TCHELL KATZ: | WOULD AGREE ON THE ELECTRONI C HEALTH

20 RECORDS. WE ALSO HAVE SPECI FI C REVENUES Tl ED TO ELECTRONI C

21  HEALTH RECORDS. WE HAVE THE | NCENTI VE FUNDS, VWH CH ARE FEDERAL
22 FUNDS VWH CH YOU ONLY GET | F YOU ACTUALLY HAVE ELECTRONI C
HEALTH RECORDS. AND | F YOU GO BEYOND THE CERTAI N PO NT, YQU
ACTUALLY GET PENALI ZED. SO THEY ACTUALLY TAKE AVAY MONEY FROM
YOU FOR FAI LURE TO HAVE THE ELECTRONI C HEALTH RECORDS. | ALSO
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1 HOPE -- AND WE ARE ALREADY -- THI S IS REFERENCED I N THE HEALTH
2  REFORM REPORT, WE CURRENTLY DO HAVE PEOPLE WHO ARE COPYI NG

3 RECORDS, PAPER RECORDS, SHREDDI NG PAPER RECORDS, FI LI NG PAPER
4 RECORDS. AND THOSE EXPENSES W LL GO AVWAY AS YOU GO TO AN

5 ELECTRONI C HEALTH RECORD. SO ELECTRONI C HEALTH RECORDS

6 DEFI NI TELY HAVE SAVI NGS. WE MAY NOT SEE TRUE, COVPLETE

7  RECOVERY OF THE EXPENSE | NI TI ALLY, BUT |IF YOU TH NK ABOUT THE
8 Al RLI NE | NDUSTRY, THE CANNI NG | NDUSTRY, ULTI MATELY AUTOVATI ON,
9 VWHCH IS WHAT AN ELECTRONI C HEALTH RECORD I N A SENSE 1 S,

10 ULTI MATELY WLL SAVE MONEY DOWN THE LI NE. AND AS MR FUJI OKA
11 SAYS, IT IS SOVETH NG THAT | DON' T SEE MJUCH OPPORTUNI TY THAT
12 WE' RE GO NG TO SAY WE' RE NOT' GO NG TO AN ELECTRONI C HEALTH

13 RECORD AND WE' RE STI LL HOPI NG TO GO FORWARD. | THI NK WE WOULD
14 HAVE TO CONSI DER A COVPLETELY DI FFERENT COURSE OF HEALTH

15 SERVICES |F VE DON' T WANT TO DO AN ELECTRONI C HEALTH RECORD.
16

17 SUP. ANTONOVI CH: | UNDERSTAND. AND ACCORDI NG TO YOUR REPORT,
18 YOU SAI D THERE WERE STILL MANY UNKNOWNS REGARDI NG THE FEDERAL
19 GOVERNMENT' S | MPLEMENTATI ON OF THE HEALTH CARE REFORM

20

21 DR M TCHELL KATZ: YES.

22

SUP. ANTONOVI CH: AND QUESTI ONI NG YOUR ABI LI TY TO RETAI N NEW.Y
ENSURED PATI ENTS. THE QUESTI ON SHOULD W COM T TO TH S LARGE
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1 I NVESTMENT AT THI'S TI ME? OR DO WE LOOK AT EACH OF THESE
2 | NDI VI DUALLY?

4 DR MTCHELL KATZ: | UNDERSTAND, SUPERVI SOR. THE CHALLENGE | S
5 THAT TRYI NG TO AVO D THE PENALTY FEES AND TRYI NG TO GET THE

6 | NCENTIVE FEES. SO THI'S ONE, IN A SENSE, UNLI KE OTHER CAPI TAL-
7  TYPE PRQJECTS THAT WHERE YOU DON T HAVE A PENALTY PHASE, WE

8 COULD BE PENALI ZED SI MPLY FOR FAI LURE TO HAVE | T. AND WE

9 CERTAINLY WON' T GET THE | NCENTI VE. BUT | UNDERSTAND YOUR

10 CONCERN, SUPERVI SOR, AND YOU RE RI GHT TO WORRY. THERE ARE MANY
11 UNKNOWNS ABOUT HOW HEALTH REFORM ROLLS QUT.

12

13 SUP ANTONOVI CH: AND ONCE YOU GET IN THE QUI CK SAND EXTREMELY
14 IN FACT IT'S MANY TI MES LETHAL, YOU CAN T CGET QUT.

15

16 DR M TCHELL KATZ: YES, UNDERSTOOD, SUPERVI SOR.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: ANY OTHER DI SCUSSI ON? GO AHEAD

19 SUPERVI SOR MOLI NA.

20

21 SUP. MOLI NA: CHAI RVAN AND MEMBERS, AS YOU ALL KNOW | AM A

22 VERY STRONG SUPPORTER OF OUR COUNTY HEALTH PLAN AND HEALTH
PLAN THAT WE HAVE HAD. WE HAVE BEEN A STRONG SUPPCRTER OF
STATE- OF- THE- ART FACI LI TIES TO MEET THE ANTI Cl PATED NEEDS OF
OUR COUNTY RESI DENTS. | OPPOSED CLOSI NG RANCHO LOS AM GOS
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1 YEARS AGO AS VEELL AS | SUPPORTED THE SEI SM C REHAB | N 2009.
2 BUT | CERTAINLY DONT DO THIS IN A VACUUM WE NEED TO KNOW

3 VWHAT THE NEEDS ARE PROJECTED TO BE. WE ALSO HAVE TO KNOW VWHAT
4  ALTERNATI VES WE HAVE I N ORDER TO MEET THEM WE ALSO NEED TO

5 KNOW OF COURSE THE COSTS ASSCOCI ATED W TH THEM AND MORE

6 | MPORTANTLY WHERE THE MONEY | S COM NG FROM I N CRDER TO PAY FOR
7 IT. THS WAS A CASE CERTAI NLY WHEN WE WENT THROUGH L. A. COUNTY
8 USC WEDDITWTH MARTIN LUTHER KING WE DIDIT WTH

9 HARBOR AS WE' VE DONE I T WTH ALL OF QUR FACI LITIES. AND I N THE
10 CASE OF RANCHO LGS AM GOS, | HAVE A NUMBER OF QUESTI ONS AS TO
11 VWHY WE ARE DONG IT IN THIS FASH ON. AND THIS IS NOT TO SI NGLE
12 OQUT RANCHO. BUT BECAUSE | T DESERVES THE SAME SCRUTI NY AS ALL
13 OF OUR FACILITIES, NO MORE AND NO LESS. SO | HAVE A NUMBER OF
14 QUESTI ONS, ESPECI ALLY NOW KNOW NG THAT WE HAVE SEVEN BI LLI ON
15 DOLLARS OF PROJECTS. SOMEVHERE | N THE PI PELINE, |'M NOT SURE
16 EXACTLY WHERE THEY ALL ARE. BUT I T CERTAINLY IS SOVETH NG THAT
17 V.E NEED TO KNOW OUR PRI ORI TI ES AND HOW WE' RE GO NG TO PAY FOR
18 THEM | FOR ONE DO NOT WANT TO LEAVE MY SUCCESSOR I N A FI SCAL
19 STRAI GHTJACKET TRYI NG TO FI GURE QUT HOW TO PAY FOR PRQJIECTS

20 WTH TH'S CREDI T CARD THAT WE' RE USI NG AT THI'S PO NT I N TI ME.
21 | TH NK AS WVE MOVE FORWARD, WE HAVE TO BE M NDFUL OF ALL

22 ASPECTS OF OUR FI SCAL SI TUATION, WHICH I S HOWWE W LL SURVI VE
THE ECONOM C DOMWNTURN | N THE PAST BECAUSE WE' VE ALWAYS BEEN

M NDFUL OF OUR FI SCAL SI TUATI ON, AND SO CONSEQUENTLY WE HAVE
HAD AN OPPORTUNI TY TO SURVIVE | T WTHOUT THE KI ND OF PROBLEMS
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THAT NEI GHBORI NG COUNTI ES HAVE HAD. BUT W TH THAT, OUR

EMPLOYEES HAVE BEEN W THOUT COLAS FOR OVER FOUR YEARS. WE HAVE
A MASSI VE RETI REE HEALTH OBLI GATI ON AND WE HAVE SOVE LAWBUI TS
THAT WE' VE RECENTLY HEARD ABOUT THAT HAVE GONE SOUTH. SO |
NEED TO ASK SOVE QUESTI ONS. WHEN THI S PROJECT CAME BEFORE THE
BOARD I N 2009, IT WAS FOR SEI SM C REHAB OF THE | NPATI ENT

SERVI CES AND A CONSOLI DATI ON OF WHAT | S KNOM AS THE | NPATI ENT
SERVI CES AT THE J.P.1. BU LD NG IS THAT CORRECT, MR FUJI OKA?

C. E.O FUWICOKA: THAT' S PARTI ALLY CORRECT. BECAUSE THERE WAS A
2009 REPORT. BUT PRECEDI NG THAT WAS A 2006 REPORT THAT THE
BOARD LETTER Tl TLED RANCHO LOS AM GOS NATI ONAL REHAB CENTER.
AND I'T | NCLUDED A SENATE BI LL 1953 COVPLI ANCE AND NORTH CAMPUS
SI TE CONSOLI DATI ON.  THAT WAS ACTUALLY - -

SUP. MOLI NA: BUT THERE WAS NO FI SCAL REPORT ON THAT ONE AT
ALL.

C.E. O FUWIOGKA | BELIEVE I T HAD SOVE | NFORVATION I N I T THAT
SPCKE TO THE FI SCAL | MPACT AND THE POTENTI AL FI NANCI NG BUT
YOU RE RI GHT.

SUP. MOLI NA: VWHY DON' T YOU READ THE SENTENCE THAT |'S ON THE
BOARD LETTER
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CEO FUIOA: | WAS GO NG TO SAY YOU RE RI GHT. MORE
COVPREHENSI VE | NFORVATI ON CAME FORWARD | N 2009.

SUP. MOLINA: | KNOW BUT THAT REPORT YOU JUST READ FROM SAI D
NO FI SCAL | MPACT.

C. E.O FUWIOKA WELL, ACTUALLY IT SAYS THAT THE PREVI OQUS

ESTI MATE FOR CONSOLI DATI ON PROJECT WAS ESTI MATED AT 42 M LLI ON

DOLLARS AND ON THE ESCALATI ON OF CONSTRUCTI ON COSTS, WE ARE

NOW ESTI MATI NG A POTENTI AL | MPACT OF 55 M LLI ON DOLLARS.

SUP. MOLI NA: FI FTY-FI VE M LLI ON DOLLARS?

CE O FUWIOKA THEN IT GOES ON. BUT SINCE TH S REPORT WAS
| SSUED.

SUP. MOLINA: THAT WAS A 2006 REPORT, CORRECT?

C.E O FUJlI OKA: THAT WAS 2006.

SUP MOLI NA: AND THEN WE APPROVED THE 2010 VWH CH WAS THE REHAB,
H GiS M CK REHAB, CORRECT?

C. E. O FUWII KA YES.
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SUP. MOLI NA: ALRI GHT, THAT ONE DIDN T HAVE THAT | N THERE,
El THER. AS WE STARTED REVI EW NG THE BOARD LETTER OF DECEMBER
15, 2009, THERE WAS NO COST ESTI MATES TO THE BOARD | TSELF. BUT
THE ATTACHVENT | NDI CATED ON PAGE 50 I F YOU LOOK, A RANGE COF
150 TO 173 M LLION. AND THAT THE ESTI MATE WE' RE USI NG TODAY | S
162 FOR THE SEI SM C WORK AND THE | NPATI ENT CONSCLI DATI ON,
CORRECT? THAT WAS A 2009 REPORT.

C.E O FUWIOCKA | DON T HAVE THE REPORT I N FRONT OF ME BUT |'M
SURE YOU RE CORRECT.

SUP. MOLINA: | HAVE IT IN FRONT OF ME AND THAT' S WHAT I T SAYS.
C. E.O FUWIOKA: THAT REPCORT DI D SPEAK TO THE SEI SM C

REQUI REMENTS FOR THE | NPATI ENT SERVI CES. SI NCE THEN WE' VE
LOOKED AT THE REHAB, THE HARRI MAN BUI LDI NG THE CONSCLI DATI ON
OF THE OUTPATI ENT FACI LI TIES AND THE | MPROVEMENT OF THE

UTI LI TIES AND | NFRASTRUCTURE ON THE NORTH CAMPUS.

SUP. MOLI NA: SO NOW YOU RE SEEKI NG APPROVAL ON THI S PRQIECT
FOR THE 404 M LLI ON?

C. E. O FUWII KA YES.

SUP. MOLI NA: AND THAT' S BECAUSE | T | NCLUDES AN EXPANDED SCOPE?
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C.E.O FUWICKA: 1'M SORRY.

SUP. MOLI NA: AND THAT' S BECAUSE | T | NCLUDES AN EXPANDED SCOPE.
| T 1 NCLUDES A CONSCLI DATI ON OF BUI LDI NGS AT 86 M LLION. A
RENOVATI ON OF THE HI STORI C HARRI MAN BUI LDI NG AND SUPPORT

SERVI CES ANNEX TO 85 M LLI ON AND WHAT YOU CALL THE NORTH
CAMPUS | NFRASTRUCTURE AND DEMOLI TI ON PRQJIECT AT ABQUT 71

M LLI ON, CORRECT?

C. E.O FUWICOGKA: THAT' S CORRECT.

SUP. MALI NA: SO THE SCOPE OF THE PRQIECT HAS MORE THAN DOUBLED
BOTH | N COST AND WHAT YOU RE DO NG?

C. E.O FUWICOGKA: THAT' S CORRECT.

SUP. MOLI NA: BUT TH' S BOARD NEVER, EVER SUPPORTED AN EXPANDED
SCOPE.

C. E.O FUIIOKA: YOU MENTI ONED THE 2009 REPORT DI DN T HAVE A

FI SCAL STATEMENT BUT ATTACHED TO TH S REPORT WE HAD I T AT 170.
AS VE VENT FORWARD W TH THI S REPORT AND WE LOOKED AT THE NEEDS
OF THE FACI LITY AND THE COST EFFI CI ENCY OF EI THER DO NG I T NOW
OR DO NG I T LATER, AT THAT PO NT THE DECI SI ON WAS MADE TO
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RECOMMVEND TO YOUR BOARD THAT WE ADDRESS NOT ONLY THE | NPATI ENT

BUT ALSO THE QUTPATI ENT SERVI CES. AND THAT' S WHAT WE' RE COM NG

BACK TO NOW

SUP. MOLI NA: THAT WAS APPROVED VWHEN?

C. E. O FUWIOKA THAT'S WHAT WE' RE SEEKI NG APPROVAL TODAY.

SUP. MOLI NA: THAT' S CORRECT. THE EXPANDED SCOPE WAS NEVER
APPROVED BY THI S BOARD, IS THAT CORRECT?

C.E.O FWIOKA | BELIEVE THAT' S TRUE.

SUP. MOLINA: | THINK THAT IS TRUE. NOW AS | UNDERSTAND I T,

FOR THE | NPATI ENT, THIS IS A CONSOLI DATI ON CF BEDS, NOT FOR

NEW BEDS. YOU RE GO NG TO BE GO NG FROM THE CURRENT LI CENSI NG

-- THE LI CENSED BED CAPACI TY THAT WE HAVE NOW W TH 395 TO 162

LI CENSED BEDS. RI GHT?

C. E.O FUWIOGKA THAT'S TRUE.

SUP. MALI NA: OR ARE VWE CURRENTLY BUDGET ABOUT 200 BEDS AND WE
WLL REDUCE THAT TO 162 IN THE YEAR 2018, |S THAT CORRECT?

C. E.O FUWIOGKA THAT'S TRUE.
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SUP. MOLI NA: DO YOU UNDERSTAND THAT FI GURE, DR KATZ?

DR M TCHELL KATZ: YES. MY UNDERSTANDING IS IT'S BEEN QU TE A
VWH LE SI NCE RANCHO HAS BEEN AT THAT 400 NUMBER

SUP. MOLI NA: | UNDERSTAND. BUT WE ARE REDUCI NG OQUR CURRENT
BUDGET RI GHT NOW IS FOR 200 BEDS. BUT WE' RE GO NG TO REDUCE
THAT NUMBER. AND | JUST WANT YOU TO KNOW TO 162 | N 2018.

DR. M TCHELL KATZ: YES.

SUP. MOLI NA: CURRENTLY WE USE ABOUT 90 BEDS FOR MED- SURG AND
70 BEDS FOR REHAB PATI ENTS AS | UNDERSTAND | T. | FINALLY GOT
THE FI GURES, DR KATZ. SO | THOUGHT YOU SHOULD HAVE THEM

DR. M TCHELL KATZ: YES, THANK YQU.

SUP. MOLI NA: AT LEAST THAT' S WHAT THE SEPTEMBER DATA HAD FOR
THE DEPARTMENT OF HEALTH SERVI CES. THE MED- SURG BEDS ARE

PRI MARI LY FOR THE OVERFLOW FROM L. A. COUNTY U.S. C. TO KEEP THE
OVERCROMNDI NG DOMNN AT THE HOSPI TAL, 1S THAT CORRECT?

DR. M TCHELL KATZ: YES. SINCE WE LAST SPCOKE, | UNDERSTAND THAT
SOVE OF THE BEDS, THE REPORT THAT | SENT YOU SEPARATES REHAB
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1 AND THEN MED- SURG. BUT |'VE LEARNED THAT W THI N THE MED- SURG
2 CATEGORY ARE THI NGS LI KE PRESSURE ULCER SORES THAT OCCUR FROM
3 PECPLE WTH TRUE REHAB. BUT YOUR PO NT WOULD STI LL BE ACCURATE
4 THAT THE MAJORITY OF THE MED- SURG REFLECTS PATI ENTS FROM

5 LAC+ USC SOTHERE IS A GROUP THAT IS NOT THAT.

7 SUP. MOLI NA: AND THAT IS A PARTI AL NUMBER OF THE PEOPLE THAT

8 ARE BElI NG TRANSFERRED ALMOST ON A DAILY BASI S EI THER TO RANCHO
9 OR TO PRI VATE CONTRACTS BECAUSE THI S BOARD DECI DED NOT TO

10 BU LD A HOSPI TAL TO WHAT EVERYBODY RECOMMENDED | T TO BE 750

11 BEDS AFTER SI X YEARS OF SCRUTI NY AND REPORTS. SO NOW ACCORDI NG
12 TO YOUR PLAN, VHICH IS I N 2018 WHEN THE DEMOLI TI ON | S DONE AT
13 RANCHO LOS AM G0S, THI'S SHRI NKS DOMWN TO 160 BEDS. AND THAT' S
14  WHAT THI S REPORT STATES. NOW CLARI FY FOR ME WHAT THE

15 EXPECTATION IS FOR THE 116 BEDS I N 2018 BECAUSE WE' VE HEARD

16 TWO DI FFERENT THI NGS. WE HAVE BEEN TOLD THAT ON ONE HAND THAT
17 ALL 160 BEDS W LL BE NEEDED FOR REHAB PATI ENTS. BUT WE HAVE

18 ALSO BEEN TOLD THAT THE TRANSFERS TO ALLEVI ATE L. A. COUNTY

19 U S. C. OVERCRONDI NG WOULD STI LL GO TO RANCHO MED- SURG BEDS

20 AFTER 2018. SO THEY CAN T BOTH BE CORRECT. WHICH | S THE RI GHT
21 ANSVEER?

22

23 DR M TCHELL KATZ: YOU RE CORRECT, SUPERVI SCR. AND | APOLOQ ZE

24 BECAUSE My DEPARTMENT HAS PROVI DED BOTH OF THOSE MESSAGES.

25
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SUP. MOLINA: WHICH | S THE RI GHT ONE?

DR. M TCHELL KATZ: | BELIEVE THAT THE RIGHT ONE | S THERE W LL
BE ROOM FOR L. A. C. +U. S. C. | BELI EVE THAT THE DATA THAT YQU
YOURSELF HAVE JUST SAID VWHI CH | S THAT CURRENTLY ALL OF THE
PATI ENTS TOGETHER OF BOTH KI NDS, REHAB, MED- SURG DO NOT EQUAL
162. SO TO BELI EVE THAT WE WOULD NOT BE ABLE DO THAT, YQU D
HAVE TO BELI EVE THAT BETWEEN NOW AND 2018 THERE WOULD BE A
MAJOR | NCREASE I N THE NUMBER OF REHAB PATI ENTS SUCH THAT THERE
WAS NO LONGER ROOM AT RANCHO FOR OVERFLOW FROM L. A. C. +U. S. C.

SUP. MOLI NA: SO THEN YOU SEE THE | NTENDED USE OF THOSE

ADDI TI ONAL BEDS, SI NCE THERE' S NOTHI NG M RACULQUS THAT' S GO NG
TO BE HAPPENI NG I N THE NEXT FI VE TO SI X YEARS | N THE WHCLE
AREA OF REHAB, THAT THEY' RE GO NG TO BE USED FOR THE OVERFLOW
FROM L. A. COUNTY U.S.C. ?

DR. M TCHELL KATZ: RI GHT.

SUP. MALI NA: OR FROM OTHER HOSPI TALS?

DR. M TCHELL KATZ: RI GHT BASED ON THE PREVI QUS SET OF YEARS.

THE 162 BEDS MEETS THE CENSUS REQUI REMENT OF RANCHO | NCLUDI NG
THE L. A.C +U. S.C. OVERFLOW AS YQU SAI D, YOU D HAVE TO BELI EVE
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1 THAT THERE WLL BE MARKEDLY MORE REHAB PATI ENTS SUCH THAT IT
2 NO LONGER CAN MEET BOTH NEEDS.

4 SUP. KNABE: ML.K WLL BE OPEN, THOUGH, RI GHT?

6 DR MTCHELL KATZ: CORRECT.

8 SUP. MOLI NA: BUT YOU HAVE EXCESS BEDS AT RANCHO LOS AM GOS,

9 EXCESS BEDS FOR WHAT | T'S SUPPCSED TO BE, WHICH | S A REHAB

10 FACILITY. AND THAT' S WHAT NEEDS TO BE UNDERSTOOD. SO YOU RE

11 BUI LDI NG EXCESS BEDS NOWN AND THE Bl GGEST PROBLEM | S THAT

12 THERE' S BEEN NEVER A NEEDS ASSESSMENT DONE THAT IS ATTACHED TO
13 TH'S EXPANSION. | T'S THAT SOVEBCDY PULLED A FI GURE OUT AND

14 SAID LET'S BU LD A Bl GGER RANCHO.

15

16 SUP. KNABE: NOT A Bl GGER ONE.

17

18 SUP. MOLINA: AGAIN THE ISSUE IS YOU DON' T NEED I T Bl GGER

19 BECAUSE IT'S ADEQUATE AS IT IS. IT IS ADEQUATE W TH N THAT.

20 BUT AGAIN | DON' T HAVE A PROBLEM W TH DO NG A NEEDS ASSESSMENT
21 BECAUSE THAT' S WHAT SHOULD BE ATTACHED TO WHEN WE MAKE THESE
22 KINDS OF DECI SI ONS, |'S THAT THERE SHOULD BE AN ASSESSMENT | F
WE' RE GO NG TO TAKE ON THI' S DEBT, THEN WE HAVE TO UNDERSTAND
CLEARLY IS I T SOVETH NG WE ABSOLUTELY NEED? BECAUSE WE' RE

GO NG MAX OQUT ON OUR CREDI T CARDS. AND | RAISED THE | SSUE LAST
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1 MONTH AND WE HAVE A MOTI ON BECAUSE WE REALLY HAVE TO START
2 LOCKI NG AT THE AFFORDABLE CARE ACT. |IT'S BEEN UPHELD BY THE

3 SUPREME COURT. WE ARE NOW I N FAST MODE | N ORDER TO HAVE THI S

4 | MPLEMENTED. THE PRESI DENT WAS REELECTED SO W KNOW I T''S GO NG
5 TO BE SAFE. BUT WE NEED TO HAVE AN | MPACT ON WHAT OUR

6 PRQIECTI ONS ARE AS FAR AS WHAT THE MONEY | S GO NG TO BE, WHAT
7 OUR SITUATION IS GO NG TO BE. AND HOPEFULLY DR KATZ IS GO NG
8 TO START REPORTI NG REGULARLY TO THE BOARD SO WE CAN HAVE A

9 CLEAR UNDERSTANDI NG OF WHAT OUR SYSTEM | S GO NG TO LOX LI KE.
10 |"MA LITTLE TROUBLED BY I T BECAUSE | DON T KNOW THAT OUR

11 SYSTEM IS GO NG TO BE ABLE TO ATTRACT PECOPLE W TH | NSURANCE. |
12 WANT I T TO. AND I THINK I T SHOULD. AND CERTAI NLY RANCHO LGOS

13 AM GOS HAS BEEN ATTRACTIVE I N THE PAST BECAUSE IT IS THE ONLY
14 ONE OF THAT FACILITY. BUT THERE IS NOTH NG I N THE FUTURE THAT
15 TELLS US THAT IT'S GO NG TO GO BEYOND THE PRESENT AMOUNT. AND
16 EVEN IF I'T VENT UP 10 PERCENT, | T DOESN T FULL USE THE FULL

17 CAPABILITY. IT JUST DOESN T. SO | TH NK THAT'S WHY WE NEED TO
18 DO THE KI ND OF ASSESSMENT | N CRDER TO FIND QUT: |S THE DEMAND
19 FOR THESE KINDS OF REHAB BEDS GO NG TO GO UP OR IS IT GA NG TO
20 GO DOWN? WE DON' T KNOW WE DON' T KNOW WE CERTAI NLY KNOW

21 UNFORTUNATELY, THAT THE DEMAND FOR MED- SURG BEDS W LL PROBABLY
22 GO UP. AND WHY, AGAIN, THIS IS MY GUESS, I T'S NOT BASED ON THE
NEEDS ASSESSMENT, BUT AS PEOPLE GET | NSURANCE THAT DON T HAVE
| NSURANCE TODAY, THEY' RE GO NG TO GO TO THE HUNTI NGTONS,

THEY' RE GO NG GO TO THE CEDARS, THEY' RE GO NG TO GO TO WHI TE
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1 MEMORI AL AND ALL OF THOSE OTHER PRI VATE NONPRCFI T HOSPI TALS
2 THAT IN THE PAST HAVE THE BEEN PROVI DI NG HEALTHCARE FOR PECPLE
3  VHO DO HAVE | NSURANCE. | AM HOPI NG AND WE ARE COUNTI NG ON DR
4 KATZ AND H S DEPARTMENT TO REVAMP OUR HEALTHCARE SYSTEM SO

5 HOPEFULLY WE' RE GO NG TO BE ATTRACTI VE ENOUGH SO WE CAN | NVI TE
6 PECPLE WTH REVENUE TO COVE, OTHERW SE WE ARE GO NG TO BE

7 BECAUSE WE W LL STILL HAVE 17,000, SECTION 17,000, VWH CH MEANS
8 OUR EMERGENCY ROOM W LL BE OPEN AND EVERYONE WLL COVE TO IT.

9 AND VWE WLL CONTI NUE TO PROVI DE HEALTHCARE | NSURANCE PROBABLY
10 TO OUR CAPACITY W LL PROBABLY BE 90 PERCENT OF PECPLE WHO DO
11 NOT HAVE ANY | NSURANCE. AND UNDER THE OBAMA CARE ACT WLL

12 NEVER HAVE | NSURANCE UNDER THAT METHCD. | THI NK THAT IS

13 SOVETH NG THAT' S TROUBLI NG AND WE NEED TO DEAL WTH I T. NOW

14 PRESENTLY AS | UNDERSTAND, THAT RANCHO CURRENTLY HAS 75, 000

15 QUTPATI ENT VISITS PER YEAR. AND THE PLAN I S TO ACCOWCODATE THE
16 SAME NUMBER AFTER THE CAMPUS | S RENOVATED. WHAT NEEDS

17 ASSESSMENT WAS DONE TO PRQJIECT THAT NUMBER? >DR. M TCHELL

18 KATZ: BASED JUST ON CURRENT VCOLUME. THE STRAI GHT LI NE ASSUM NG
19 -- | WLL SAY THAT CERTAINLY | F YOU VWERE | NCREASI NG VOLUME, |
20 WOULD SAY -- AND THI S PO NT HAS BEEN MADE ABOUT ALL

21 FACILITIES. WHY AREN T MEDI CAL FACI LI TI ES OPEN EVEN NGS AND

22 WEEKENDS? VWH CH | S WVHEN THE AVERAGE PAYI NG CONSUMER WANTS TO
BE SEEN. AND | DO FEEL WTH ALL OUR FACI LI TI ES FOR OQUR

PATI ENTS WE SHOULD BE PUSHI NG THAT | F WE NEED MORE CAPACI TY,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
116




November 27, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WE NEED TO BE MORE RESPONSI VE TO WORKI NG PECPLE AND VWHEN THEY
2 WANT TO GO FOR CARE. BUT THAT ONLY HELPS YOU MCORE.

4 SUP. MOLINA: | KNOW CAPACITY IS ONE THI NG BUT KEEP IN M ND YOU
5 HAVE TO FIND A WAY TO OPERATE THAT BED. SO YOU RE GO NG TO

6 HAVE TO STAFF THAT BED, AS WELL, WHICH | S GO NG TO | NCREASE

7  YOUR COST, AS WELL.

9 DR MTCHELL KATZ: CORRECT.

10

11 SUP. MOLINA: SO YQU HAVE TO LOOK THAT. IT I'S A VERY CONVEN ENT
12 THING TO DO, BUT IS I T AFFORDABLE VWHEN YOU HAVE TO TALK ABOUT
13 HOW YQU RE GO NG TO STAFF THOSE BEDS. SO THAT' S THE | SSUE, AS
14 VELL. AS FAR AS THE COST, WHAT |' M CONCERNED ABOUT THAT WE' RE
15 GO NG TO BORROW THROUGH THE | SSUANCE OF 30- YEAR BONDS TO PAY
16 FOR 404 M LLI ON DOLLARS OF CONSTRUCTI ON COSTS, BUT ACTUALLY
17 WE' RE BORRON NG 477 M LLI ON DOLLARS, ALMOST A HALF A BILLION
18 DOLLARS. SO THE ANNUAL DEBT SERVI CE PAYMENT |'S GO NG TO BE

19 ABQUT 27 M LLION STARTI NG I'N 2018 AND WLL GO ON FOR 30 YEARS.
20 NOW THE DEBT SERVI CE PAYMENT IS ON TOP OF WHAT YOU ALREADY
21 HAVE, AS | UNDERSTAND, A 62 M LLI ON DOLLARS THE DEPARTMENT OF
22  HEALTH SERVI CES PAYS FOR ALL OF I TS PROJECTS. THAT' S THE BOND
23 | NDEBTEDNESS THAT YOU HAVE FOR 2013, 2014. AND SO NOW ON TCP

24 OF THAT, YOU ARE GO NG TO BE PAYING UP TO 45 MLLION, IFI'M
25 NOT M STAKEN, FOR THE ELECTRONI C HEALTH RECCORD DEBT, CORRECT?
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DR. M TCHELL KATZ: THAT'S CORRECT, SUPERVI SOR

SUP. MOLI NA: AND SO EVEN W THOUT RANCHO, THE DEPARTMENT W LL

BE SADDLED W TH OVER 100 M LLI ON DOLLARS | N DEBT SERVI CE

PAYMENTS EACH YEAR, RI GHT?

DR. M TCHELL KATZ: YES, SUPERVI SOR

SUP. MOLI NA: THAT' S THE NUMBER YOU ARE CARRYI NG I N YOUR
BUDCET.

DR M TCHELL KATZ: SI XTY-TWO, ABSOLUTELY, NO 100.

C. E.O FUIOKA: RI GHT NOW YOUR ANNUAL DEBT SERVI CE PAYMENT | S

27 M LLI ON DOLLARS. COME FI SCAL YEAR 2018 IT WLL GO TO 59

BECAUSE SOMVE OF THAT CURRENT DEBT W LL BE RETI RED.

SUP. MOLINA: WAIT. RIGHT NONVWHAT IS THE DEBT SERVI CE?

C. E.O FUWIOKA: THE ANNUAL DEBT PAYMENT TO DATE IS 27.3
M LLI ON DOLLARS.

DR M TCHELL KATZ: SO JUST TO RECONCI LE, SUPERVI SOR, | THI NK
WHAT THE SUPERVI SOR SAI D WAS ' 13-'14 I N WH CH CASE THE NUMBER
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1 SHE STATED IS THE NUMBER THAT | HAVE BECAUSE | T | NVOLVES THE
2 INCLUSION OF M L. K. AND HI GH DESERT MACC. SO SHE WAS SAYI NG
3 NOT TODAY BUT ' 13/' 14.

5 C EO FUIOGA OH, OKAY.

7 SUP. MOLI NA: CORRECT? ALL RIGHT. SO AGAI N. THE DEPARTMENT OF

8 HEALTH SERVICES IS GO NG TO BE SADDLED WTH 100 M LLION I'N

9 DEBT SERVI CE PAYMENTS EACH YEAR. THAT'S WHAT YOU W LL HAVE.

10 AND TRADI TI ONALLY THE DEPARTMENTS PAY FOR DEBT SERVI CE FROM

11  THEIR OAN BUDGETS. SO | N ORDER TO PAY THI' S ADDI TI ONAL 27

12 M LLI ON DOLLARS THAT YOU NOW HAVE FOR RANCHO, THIS | S VWHAT |I'M
13 NOT SURE ABOUT BECAUSE MR FUJI OKA WAS NOT CLEAR TO MR

14 ANTONOVI CH S QUESTI ON ABOUT WHERE I T'S GO NG TO COVE FROM | S
15 | T COM NG QUT OF YOUR BUDGET? BECAUSE YOU SAID IT WASN T. AND
16 THEN I T WAS TURNED AROCUND AND ASKED OF MR, FUJI OKA AND HE

17 DIDN T ANSWER THE QUESTI ON.

18

19 C E O FUJIOKA: WHAT | HAD MENTI ONED BECAUSE WE WORKED W TH

20 THE DEPARTMENT SPECI FI CALLY W TH ALLAN WECKER AND WE ASKED H M
21 TO THE EXTEND THE BOARD CAN AFFORD THE DEBT PAYMENTS. HE SAI D
22 THERE' S A LOT OF UNKNOMS. HE' S CONFI DENT I N SEVERAL PRO
FORVAS THAT HE' S DEVELOPED THAT THEY W LL HAVE THE REVENUE TO
PAY FOR BOTH ELECTRONI C HEALTH RECORDS AND RANCHO BUT AS YQU
STATED EARLI ER EVERYBODY ACGREES W TH THE AFFORDABLE CARE ACT,
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THERE ARE A LOT OF UNKNOWNS. DR KATZ SAI D THERE' S A VERY
PCSI TI VE SCENARI O THAT COULD RESULT I N A LOT OF REVENUE AND
THERE' S A NEGATI VE SCENARI O THAT COULD RESULT | N LESS REVENUE.
BUT WHAT | HAD MENTI ONED SHOULD THE DEPARTMENT NOT BE ABLE TO
AND G VEN THE | MPORTANCE OF BOTH ELECTRONI C HEALTH RECORDS AND
RANCHO AND G VEN, IN MYy M ND, | COULD BE WRONG, BUT THE

PCSI TION THAT |1' M TAKING | S THAT W TH ELECTRONI C HEALTH
RECORDS AND RANCHO, THE PRQIECTS THAT ARE VI TAL TO THE
DEPARTMENT AND SO SHOULD THE WORST- CASE SCENARI O HAPPEN, |

DON' T SEE THE COUNTY NOT STEPPI NG UP AND FI LLI NG THAT GAP.

SUP. MOLI NA: SO WHAT DCES THAT MEAN? LET' S UNDERSTAND THI S
CORRECTLY. WHAT YQU JUST SAID, | WANT TO KNOW VHAT | T MEANS.

C. E.O FUIIOKA: WHAT | MENTIONED IN TALKING |IT S TOO BAD
ALLAN S NOT HERE. THI' S SCENARI O | S THAT THE CHI EF FI NANCI AL
OFFI CER FOR D. H.'S. HAS PUT TOGETHER HE FEELS THAT ONE OF THE
BEST CASE SCENARI OS THAT D.H. S. W LL HAVE SUFFI CI ENT FUNDS TO
VEET THE DEBT RESPONSI BI LI TI ES NOT' ONLY FOR THE EXI STI NG DEBT,
VWH CH HAS A NUMBER OF PRQJIECTS, BUT ALSO FOR THESE TWO
PRQIECTS. AND M ND YOU WE HAVE OTHER PRQJECTS THAT ARE -- THAT
HAVEN T BEEN APPROVED BY THE BOARD BUT HAVE BEEN PROPOSED WE
HAVE THE MASTER PLAN FOR HARBOR U. C. L. A. MEDI CAL CENTER,

L.A C +U S. C. AND KI NG MEDI CAL CENTER BUT THEY FEEL, ALLAN
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1 FEELS THAT IN A BEST CASE SCENARI O THERE W LL BE SUFFI Cl ENT
2 REVENUE TO PAY FOR IT.

4 SUP. MOLINA: THESE ARE NOT GOCD ANSVERS TO A VERY CLEAR

5 QUESTION, ALL RIGHT? "WE THI NK THERE M GHT BE", "I T LOOKS
6 LIKE", "OUR FI SCAL PERSON HAS SAI D THERE M GHT BE"? WE' RE
7 TALKI NG ABOUT REAL DEBT. DR KATZ, YOQU GOT THE MONEY?

9 C EO FUWIOGA DO YOU WANT ALLAN TO COVE UP AND SPEAK?

10

11 SUP. MOLI NA: WHY? DOES ALLAN WORK FOR YOU OR WORK FOR HI M?

12

13 DR M TCHELL KATZ: ALLAN IS My C.F. O BUT | TH NK,

14 SUPERVI SOR, YOUR PO NT IS WELL TAKEN. AND | DON T KNOW THAT |
15 CAN FULLY ADDRESS I T IN THE SENSE OF | BELI EVE THAT ULTI MATELY
16 AS A HEALTH DI RECTOR WHAT YOU HAVE THE RI GHT TO EXPECT FROM ME
17 |'S TO PROVI DE THE BEST HEALTH SERVI CES. | GET THAT IT'S YOUR
18 BOARD WHO HAS TO DETERM NE HOW YOU WEI GH A VARI ETY OF CAPI TAL
19 | NFRASTRUCTURE PROBLEMS AND HOW YOU VEI GH THAT AGAI NST THE

20 TOTAL DEBT AND WHAT PEOPLE WHO ARE HERE | N LOS ANGELES WANT.

21 SO | WOULD NOT WANT TO REPRESENT THAT WE CAN BE CERTAI N. AND
22 ALLAN WOULD NOT SAY HE WOULD BE CERTAIN. AND MR FUJI OKA DI D
NOT SAY WE' RE GO NG TO BE CERTAIN. WE ARE LOOKI NG AT A

SCENARI O THERE IS A SCENARI O QUT THERE IS I N THE REPORT

THAT' S BEEN DELI VERED THAT W LL BE DI SCUSSED THAT YOU W LL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
121




The Los Angeles County Board of Supervisors

November 27, 2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

LOSE A LOT OF YOUR REVENUE AND HAVE YOUR EXPENSES. | N VWH CH
CASE, NO WVE WLL NOT BE ABLE TO PROVI DE THE DEBT SERVI CE.

SUP. MOLI NA: YEAH, NO KIDDI NG NO YOU WLL NOT BE ABLE TO DR
KATZ, FINANCING ISN'T A BIG THING EVERYBODY CAN DO IT. IT' S
LI KE TAKI NG OQUT A CHECKBOCK. HERE WE' RE TALKI NG M LLI ONS AND
BI LLIONS. BUT I T'S NO DI FFERENT THAN ANY ONE DOES. CAN |
AFFCRD TO BUY A M LLI ON DOLLAR HOVE? THIS IS WHAT I T'S GO NG
TO COST ME EVERY MONTH. CAN | AFFORD THAT? DO | WANT | T? OF
COURSE | WANT IT. DO I NEED I T? OF COURSE | NEED I T. MAYBE
SOVETHI NG W LL HAPPEN I N THE NEXT COUPLE OF YEARS. | M GHT WN
THE LOTTERY. | M GHT DO SOVETH NG THAT | M GHT BE ABLE TO PAY
FOR I T. BUT PRESENT DAY | HAVE TO TH NK ABOUT WHAT IS I T THAT
"M GO NG TO GO WTHOUT | N ORDER TO PAY FOR THAT MORTGAGE?
WHAT WLL | GO WTHOUT? AND I THI NK THAT' S THE QUESTI ON WE
HAVE TO ASK CF THI S HEALTH BUDGET. | WAS HERE WHEN THI S ROOM
WAS LOADED WTH ALL OF OQUR EMPLOYEES NOT TO LOSE THEI R JOBS
AND WE DI D EVERYTHI NG HERE. AND WE HAD TO STAND UP TO MONTHS
OF CONSTANT EVERYBODY NOT WANTI NG TO LOSE THEI R JOBS. AND WE
HAD TO CUT BACK, WAY BACK. | SAID |I'D NEVER GO BACK TO A 1994
BECAUSE THAT WAS A TERRI BLE PERICD OF TI ME WHEN A LOT COF
PEOPLE LOST THEIR JOBS. | AM NOT' WLLING TO PUT THAT SAME
STRAI GHTJACKET ON My SUCCESSOR HERE. THAT WE ARE GO NG TO
CHOOSE BECAUSE WE WANT THE M LLI ON DOLLAR HOME. | WLL NOT BE
ABLE TO AFFORD TO PAY OR FEED MY CH LDREN OR CLOTHE THEM YQU
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1 HAVE TO LOCK AT PRICRITIES. | DON' T KNOW WHAT KIND OF QUI JA
2 BOARD ALLAN HAS RIGHT NOW | REALLY DON' T KNOW | MEAN |I'M
3 GO NG ASK H M AND YOU TO COVE UP EVERY MONTH AND TELL ME ABOUT
4 THE AFFORDABLE CARE ACT AND HOWI AM GO NG TO BE ABLE TO

5 ATTRACT PEOPLE W TH | NSURANCE TO PAY FOR THE | NDI GENTS. THAT' S
6 THE ONLY WAY WE' RE GO NG TO PAY FOR I'T. OUR NET COUNTY COST

7 CANNOT PAY FOR ALL OF THAT HEALTHCARE. | T HAS TO BE SUBSI DI ZED
8 AT SOVE LEVEL. AND VWE KNOW THAT UNDER OBAMA CARE, THESE PEOPLE
9 ARE NOT GO NG TO GET ANY | NSURANCE WHATSOEVER AND VW DON T

10 KNOW YET THAT THEY' RE GO NG TO G VE US ANY EXTRA MONEY FOR

11 THAT AT THIS PO NT IN TI ME. SO ALLAN WLL HAVE TO DO AN AWFUL
12 LOT OF WORK OF FI GURI NG QUT HOW THAT I'S GO NG TO WORK AND W\E
13 KNOW THAT TO BE A FACT TODAY, ALLAN. ITISNT A WE M CGHT COVE
14 BACK WTH THE MONEY I N 2015 AND FI GURE QUT HOW TO PAY FOR I T.
15 |IT'S A REALITY OF OQUR SITUATION. SO I'M A LI TTLE CONCERNED

16 ABOUT HOW WE' RE ACTI NG SO CAVALI ER ABOUT THEY CAN COMVE UP W TH
17 THE MONEY, WE TH NK THERE' S PCSSI Bl LI TI ES. ALLAN, | F YOU WANT
18 TO COME TO THE CENTER TABLE, | WLL BE HAPPY TO ASK YOU THE

19 QUESTION SO YOU CAN TELL ME WHERE I T'S GO NG TO COVE FROM DI D
20 YOU GET THE FI GURES BEFOREHAND? WERE YQU LI STENI NG?

21

22 ALLAN VWECKER YES, | WAS.
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1 SUP. MOLINA: SO TELL ME AGAIN, OF THE 100 M LLI ON DOLLARS
2 RIGHT NOWTHAT IS COM NG QUT OF THE DEPARTMENT OF HEALTH
3 SERVI CES BUDGET, RI GHT?

5 ALLAN WECKER: YES, IT IS

7 SUP. MOLINA: AND THAT IS WTHI N THE FRAMEWORK OF I TS
8 BUDGETI NG

10 ALLAN WECKER: YES IT IS.

11

12 SUP. MOLI NA: FOR 2013-2014. IS THAT CORRECT? RI GHT, DR KATZ,
13  THAT' S CORRECT?

14

15 DR M TCHELL KATZ: YES.

16

17 SUP. MOLINA: AND THE 27 M LLION, AS VELL.

18

19 ALLAN WECKER: 27 M LLION IS RANCHO? YES, THE GOAL WOULD BE TO
20 BE ABLE TO PAY FOR I T QUT OF OUR EXI STI NG RESOURCES.

21

22 SUP. MOLINA: QUT OF WHAT?

ALLAN WECKER: OUT OF BASI CALLY-- WHAT WE' RE HOPI NG TO DG,
BECAUSE THE RANCHO-
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SUP. MOLINA: WAIT, WAIT. "HOPING'? IS THAT A WORD YOQU USE I N
BUDCETI NG? WHERE IS | T COM NG FROW DON T HOPE ABOUT MONEY.
TELL ME WHERE.

ALLAN WECKER: THE 27 M LLION, THE FIRST TIME IT'S GONG TOH T
OUR BUDGET IS I'N 18109.

SUP. MOLINA: IN 1819 OR 2018?

ALLAN WECKER: SORRY 2018.

SUP. MOLINA: IT WOULD BE NNCE |F I T WAS SITTI NG THERE | N 18109.

ALLAN VWECKER: | N 2018/'19. AND THE KEY THAT BOTH YOU AND DR
KATZ CAME IN IS THAT REALLY IT IS, THE AMOUNT OF | NSURANCE
PATI ENTS THAT WE HAVE IN THE SYSTEM AND THE KEY RI GHT NOWI S
GO NG TO BE ONCE, G VE YOU AN EXAMPLE. HEALTHY WAY L. A, WE
GET APPROXI MATELY 150 M LLI ON DOLLARS. WHEN THI S POPULATI ON
TURNS TO 100 PERCENT FEDERAL | N JANUARY OF 2014, THAT AMOUNT
| MVEDI ATELY GOES TO 300 M LLI ON BECAUSE THE CURRENT SHARI NG
RATI O BETWEEN US AND THE FEDS ARE 50/50. THI S CGROUP GCES
THROUGH SO WE | MVEDI ATELY GET ADDI TI ONAL REVENUE | N OUR
SYSTEM THE KEY IS GO NG TO BE: CAN WE KEEP THOSE PEOPLE | N
OUR SYSTEM DURI NG THE TI ME PERI CD.
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SUP. MOLINA: THANK YOU. THAT IS THE KEY. SO NOW MR NO

| NSURANCE, RI GHT, WHO GCES TO L. A. COUNTY U.S.C. AND NOW HE
GETS I NSURANCE. SO DOES HE GO TO L. A COUNTY U.S.C. OR DCES HE
GO TO HUNTI NGTON OR DCES HE GO TO WHI TE OR DOES HE GO TO
POVONA? VWHERE DCES HE GO?

DR. M TCHELL KATZ: H STORI CALLY HE LEAVES US. YOU KNOW THAT.

SUP. MOLI NA: THAT' S HI STORI CALLY WHAT HAS HAPPENED.

DR M TCHELL KATZ: RIGHT, H STORI CALLY HE LEAVES US. OR MORE

PARTI CULARLY SHE LEAVES US BECAUSE THAT' S WHAT HAPPENED W TH

PREGNANT WOVEN AND THEI R CHI LDREN.

SUP. MOLI NA: AND THAT' S ALWAYS VWHAT HAS HAPPENED. BUT WHAT
WE' RE GO NG TO DO | S HOPEFULLY TRANSFORM OUR SYSTEM RI GHT?

DR. M TCHELL KATZ: CORRECT. AND WE HAVE REASON TO BELI EVE THAT
WE HAVE BEEN SUCCESSFUL. I T'S A WORK | N PROGRESS.

SUP. MOLINA: WE DON T HAVE A HI STORY OF BEI NG SUCCESSFUL, BUT
WE HOPE WE CAN BE.

DR. M TCHELL KATZ: CORRECT.
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SUP. MOLI NA: AND HOPE ABQOUT ATTRACTI NG | S NOT WORTHWHI LE. WHAT
| " M TALKI NG ABQUT | S ACTUAL EXPENSE. YOU ARE NOW COW TTI NG 27
M LLI ON DOLLAR ADDI TI ONAL DEBT SERVI CE. | WANT TO UNDERSTAND
HOWIT WLL COVE OUT OF THE PRESENT BUDGET UNLESS, KEEP | N

M ND YOU WLL HAVE ADDI TI ONAL PROBLEMS, AS WELL, BECAUSE

YOU RE ALSO GO NG TO KNOW THAT NOW YOU RE NOT GO NG TO GET ALL
THESE ADDI TI ONAL MONI ES THAT HAVE BEEN COM NG | N THROUGH

DI FFERENT KI ND MJUCH MECHANI SMS | N ALL DI FFERENT KI NDS OF WAYS
FROM THE FEDS. THAT'S GO NG TO CHANGE. NOW YOQU HAVE TO HAVE

| NSURANCE CARRYI NG PEOPLE WALK | NTO THE DOCOR. AND THAT' S HOW
YOU RE GO NG CET YOUR REVENUE. | HAVEN T SEEN THOSE DYNAM CS
AND | DON T KNOW THAT YOU ALL PRODUCED A BUDGET THAT SHOW ME
HOW THAT' S GO NG TO WORK | N 2018. BUT | GUESS WHAT |' M ASKI NG
|'S: YOU RE OBLI GATI NG NOW OR YOU RE SAYI NG TO US THAT YOU CAN
ABSCRB 27 M LLI ON DOLLARS, AND | WON T BE HERE I N 2018. | WLL
BE WATCHI NG FROM THAT TV LI KE EVERYBCDY ELSE WATCHES, AND |
WLL BE WONDERI NG | F ALLAN AND DR. KATZ W LL BE TRYI NG TO

FI GURE OUT WHERE THAT 27 M LLI ON DOLLARS IS GO NG TO PAY FOR
OR WHAT RECOVMENDATI ONS THEY' LL BE MAKI NG TO THAT BOARD AT
THAT PO NT I N TI ME ABOUT HOW MANY EMPLOYEES WE SHOULD LAYOFF.
" M WONDERI NG VWHAT YOU RE GO NG DO. BECAUSE THI'S IS NOT-- THE
AFFORDABLE CARE ACT FOR US | S RISKY. | SUPPORTED I T AND I
WANTED | T TO HAPPEN. | THI NK THAT EVERYONE SHOULD HAVE HEALTH
| NSURANCE. AND |' M VERY CONCERNED BECAUSE ONE OF THE THI NGS
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1 THAT WE KNOWW LL HAPPEN | S 17,000 WLL NOT GO AVAY. AND WE
2 WLL CONTINUE TO BE A MECHANI SM OR THE HEALTH DELI VERY

3 PROVI DER OF LAST RESORT FOR ANYONE W THOUT | NSURANCE. AND THAT
4 1S GANG TO COVE OQUT OF QUR NET COUNTY COST AND IT'S

5 EXPENSI| VE, SO THAT'S THE REALITY THAT' S WHAT THI S BOARD HAS TO
6 AGREE. UNLESS THERE | S SOVE KI ND OF AGREEMENT NOW THAT I T'S

7 COM NG QUT OF QUR NET COUNTY COSTS TODAY. IS TH'S 27 M LLION

8 DOLLARS GO NG TO COVE OUT OF OUR NET COUNTY COSTS?

10 DR M TCHELL KATZ: WHEN YOU SAY NET COUNTY COSTS YOU MEAN THE
11 COUNTY AS OPPCSED TO D.H. S. ?

12

13 SUP. MOLI NA: THAT' S CORRECT.

14

15 DR M TCHELL KATZ: HERE OBVI QUSLY | NEED TO HEAR FROM YQU

16 SINCE I'M ONLY RESPONS|I BLE FOR THE HEALTH. | OF COURSE AS A
17  HEALTH DI RECTOR, | SAY COUNTY HAS A VARI ETY OF CAPI TAL NEEDS.
18 |'"M CERTAI NLY NOT GO NG TO BE OPPCSED TO THE | DEA THAT THE

19 COUNTY WANTS TO PRI ORI TI ZE HEALTH FACI LI TI ES.

20

21 SUP. MOLINA: THE COUNTY IS ASKING FOR I T TO COVE QUT OF YOUR
22 BUDCET. AND MR WVECKER | S HOPI NG THAT THE MONEY W LL BE THERE.

DR. M TCHELL KATZ: AND MR FUJI OKA SAID THE MONEY W LL NOT BE
THERE, | HAVE BEEN VERY CLEAR THE MONEY W LL BE THERE. WHAT |
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DON'T WANT IS | DON' T WANT TO CUT SERVI CES | N CRDER TO PAY FOR
A BUI LDI NG BECAUSE TO ME THAT MAKES NO SENSE, RI GHT? YOU HAVE
A BU LDI NG NO DOCTORS, NO NURSES WHAT GOOD | S THAT?

SUP. MOLINA: | GOI' TO LAYOFF SOMEBODY TO PAY OFF 27 M LLI ON
UNLESS | KNOWWHERE | T'S COM NG FROM SOVEVHERE. >DR. M TCHELL
KATZ: RIGHT SO I'T DOES NOI' SEEM UNREASONABLE TO Mg, BUT | HAVE
NO KNOALEDGE OF THE COUNTY'S OVERALL CAPI TAL GOALS, TO SAY
THAT | WLL HANDLE I T, BECAUSE | DO BELI EVE THAT WVE WLL BE A
SUCCESS. | HAVE TO BELI EVE THAT WE' RE A SUCCESS. | HAVE TO DO
EVERYTH NG PCSSI BLE FOR US TO BE A SUCCESS. BUT THAT | F THERE
'S NOT' ENOUGH MONEY, THAT'S WHERE | SAID TO MR FUJI OKA, WOULD
THE COUNTY BE ABLE TO BACK STOP US |F WE COULDN T. AND | THI NK
THAT MY OAN FEELI NGS ABOUT THE PRQJECT WOULD HAVE BEEN

Dl FFERENT | F HE WOULD HAVE SAID "NO, M TCH, ABSCLUTELY NOT. |F
YOU SUPPORT THI S PROJECT, I T'S COM NG QUT OF HEALTH MONEY.
EVEN | F THAT MEANS YOU RE FI RING DOCTORS AND NURSES. " | THI NK,
SUPERVI SOR, | WOULD HAVE HAD A DI FFERENT FEELI NG

SUP. MOLINA: SO OBVI QUSLY MR FUJI OKA ASSURES YOQU | T WOULD
COMVE OQUT OF THAT COUNTY COST |F YOU DON' T HAVE THE MONEY,
THAT' S VWHAT YOU RE SAYI NG? >DR. M TCHELL KATZ: YES.

SUP. MOLI NA: VELL MR FUJI OKA HASN T GOTTEN APPROVAL FROM US
ON THAT YET. BUT I T SEEMS LI KE YOU VE BEEN RUNNI NG A ONE MAN
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1 SHOW OVER HERE ALL OF A SUDDEN. LET ME ASK YQU A DI FFERENT
2 QUESTI ON ABQUT THE 27 M LLION DOLLARS. | F VW WERE TO G VE YQU
3 27 MLLION DOLLARS UNDER HEALTHCARE REFORM 1S TH S WHERE YQU
4 WOULD SEND THE MONEY?

6 DR MTCHELL KATZ: |IT'S HARD SUPERVI SOR TO ANSVER THAT BECAUSE
7  GENERALLY YOQU AS A HEALTH PLANNER ARE TAUGHT TO THI NK OF

8 CAPI TAL COSTS AND OPERATI NG COSTS DI FFERENTLY. | WOULD HAVE TO
9 WORK ON THAT QUESTI ON.

10

11 SUP. MOLINA: | DIDN T SAY I'T WAS ONE WAY OR ANOTHER. |'M

12 G VING YQU 27 M LLI ON DOLLARS.

13

14 DR M TCHELL KATZ: | UNDERSTAND THAT. WHEN | LOOK AT THE

15 RANCHO PRQJECT, | SAY YOU HAVE 150 BEDS. YOU RE NEVER GO NG TO
16 FAVOR CLOSI NG THOSE BEDS. THAT WOULD NOT BE A SENSI BLE THI NG
17 TO DO. AND | KNOW YOU RE NOT ADVOCATI NG FOR THAT. SO MY

18 PRI MARY PRIORITY IS THAT THOSE 150 BEDS HAVE TO OPERATE BEYOND
19 2020. | TH NK ANY FI SCAL PERSON, | NCLUDI NG FROM WHAT YOU VE

20 SAID YOURSELF AND THE PRI OR APPROVAL WOULD SUPPORT THAT. |

21 THI NK BEYOND THAT, IF I HAD TO FACE A CHO CE, | WOULD HAVE TO
22  LOOK AT WHAT | COULD GET ON ElI THER SI DE AND WHAT THE

| MPLI CATI ONS. AND |' D WANT TO DI SCUSS THAT OPENLY W TH YOU AND
THE PUBLIC. | MEAN THAT'S NOT' A QUESTI ON FOR JUST ME TO
ANSVEER.
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SUP. MOLI NA: | UNDERSTAND. BUT HERE THAT | S WHAT WE' RE DO NG
RI GAT NOW THAT IS WHAT WE' RE DO NG RI GHT NOW W THOUT ANY
NEEDS ANALYSI S, W THOUT ANY EVALUATI ON OF HEALTHCARE REFCRM

W THOUT ANY EVALUATI ON WHATSOEVER. RI GHT NOW WE' RE CETTI NG
DOUBLE ANSVERS. | T'S GO NG TO BE A REHAB FACI LI TY, BUT HALF OF
THE BEDS ARE GO NG TO BE MED- SURG FOR OVERFLOW FROM L. A.
COUNTY U. S.C. IT'S CONFUSI NG CONFUSI NG SET OF RESPONSES. AND
A LOT OF IT IS BECAUSE I T'S BEI NG GLOSSED OVER. AND I TS JUST
REALLY SOVETH NG THAT | TREMENDOUSLY RESENT BECAUSE | THI NK
THS IS A SIGNIFI CANT | SSUE. NOT | NSIGNIFI CANT IN I'TS

| MPORTANCE. A VERY | MPORTANT | SSUE. WE NEED TO DO A NEEDS
ASSESSMENT AS TO ARE VEE -- AND | KNOW THE ACCUSATI ONS THAT |
RECEI VE VWHEN | WANTED TO BUI LD A 750- BED HOSPI TAL AT L. A
COUNTY U. S.C. WTH BACKUP, W TH PEOPLE COM NG | N HERE AND
TESTI FYI NG FROM EXPERTS SAYI NG THAT IS WHAT YOU RE GO NG TO
NEED. BUT, | NSTEAD, |IT WAS DECI DED WE COULDN T AFFORD THAT. SO
WE VWERE ONLY GO NG TO BU LD A 600. EVEN THOUGH THE NEED WAS
THERE. NOW WE' RE BEI NG TOLD "LET' S BU LD SOVETH NG W THOUT THE
NEED. " AND NOBCDY COM NG TO THE TABLE AND SAYI NG THERE IS A
NEED. NOBODY COM NG TO THE TABLE AND SAYI NG THERE' S A NEED. SO
| T JUST IS REALLY DI FFERENT WHEN | T'S ONE SI DE OF TOM VERSUS
ANOTHER SI DE OF TOAN. THE PATI ENTS ARE ALL THE SAME. RANCHO
DESERVES TO BE THE H GH CALI BER HOSPI TAL THAT I T ALWAYS HAS
BEEN AND SHOULD BE MAI NTAI NED AS STATE- OF- THE- ART. BUT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
131



November 27, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OVERBUI LDI NG BEDS WHERE THEY ARE NOT NEEDED DCOES NOT MAKE
2 SENSE. NOBODY HERE CAN SAY THAT |I'T MAKES SENSE BECAUSE THERE

3 IS NO DOCUMENTATI ON, THERE IS NO NEEDS ASSESSMENT THAT SAYS

4 160 BEDS | S WHAT YOU WLL FILL WTH REHAB PATI ENTS. THERE | S

5 NOTH NG TODAY THAT WE HAVE. NOW LET ME GO THROUGH THE ANALYSI S
6 ABOUT TH S BONDED | NDEBTEDNESS VWH CH AGAI N HAS VARI OQUS

7 SCENARIGCS. IF I'"M READI NG TH' S CORRECTLY, THE COUNTY BONDED

8 ALL OF ITS PROJECTS CURRENTLY ON THE TABLE, | AM TOLD, ON --

9 THIS WAS A LIST THAT | WAS G VEN BY MR FUJI OKA'S REPORT | AM
10 TOLD THAT WE HAVE HERE 7 BI LLI ON DOLLARS | N DEBT SERVI CE WH CH
11 WOULD PEAK AT A LITTLE OVER 300 M LLI ON DOLLARS A YEAR | N

12 2021. IS THAT CORRECT MR FUJI OKA?

13

14 C E O FUIIOKA: THE LI ST WVE WERE ASKED TO COWPI LE WAS PRQJECTS
15 THAT ARE PROJECTS THAT HAVE ALREADY BEEN APPROVED BY THE

16 BOARD, PRQJIECTS THAT ARE AND PENDI NG BOARD APPROVAL, AND THEN
17  PROJIECTS THAT REPRESENT BOARD REQUESTS. THE SEVEN BI LLI ON

18 DOLLARS REPRESENTS EVERYTH NG SHOULD THE BOARD DECI DE TO GO

19 FORWARD W TH EVERY KI ND OF SYSTEM | NCLUDI NG THOSE THAT

20 REPRESENT THE BOARD- REQUESTED PRQJECTS AND THOSE PRQJECTS

21  PENDI NG BOARD APPROVAL. AND SO WE WERE ASKED, FOR EXAMPLE, WE
22 HAVE THE JAIL PLANS THAT WE HAVE OQUT THERE. AND SOMEONE HAD
MENTI ONED THAT A REPORT HASN' T COVE FORTH BECAUSE IT IS OUR

| NTENT TO SUBM T THE REPORT PROBABLY I N THE LATER PART OF
DECEMBER. WE' RE WAI TI NG TO HAVE THE DI SCUSSI ON ON THE
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1 ALTERNATI VES FOR | NCARCERATI ON. BUT WHAT VE DI D TO | NSURE THAT
2 EVERYTH NG WAS PUT OUT THERE, |F THERE' S ANY KIND OF PROJECT

3 THAT HAD THE POSSI BI LI TY OF MOVI NG FORWARD, WE LI STED IT. THE
4 D.WP. YARD RELOCATON PROJECT |'S SOVETHI NG THAT HAS

5 NOT BEEN CONSI DERED BY THI'S BOARD. |T'S SOVETHI NG THAT | THI NK
6 WOULD BE A GOOD THI NG TO DO BECAUSE THE POTENTI AL USE THAT |

7 THI NK WE' VE HAD DI SCUSSI ONS W TH YOUR OFFI CE. THAT'S ON A

8 REQUESTED PROJECT LI ST. THAT CLEARLY | SN T SOVETHI NG THAT WE

9 HAVE ANY BOARD DI RECTI ON TO MOVE FORWARD RI GHT NOW BUT VE

10 WANTED TO PUT THE COMPLETE UNI VERSE ON THI S LI ST SO THAT

1 THERE' S 718 AS ACCURATE AS YOU DESCRI BE I T, BUT I T DOES

12 | NCLUDE SOVE | TEMS THAT NEED CONSI DERABLE BOARD REVI EW AND

13 W TH THAT APPROVAL.

14

15  SUP. MOLINA: YOU KNOWN | T'S | NTERESTI NG, TALK ABOUT FEELING A
16 LI TTLE BI T RESENTFUL. | LOOKED AT THI'S, AND | LOOKED AT THE

17 L.A COUNTY U.S.C. AND THI'S IS SEVEN BI LLI ON DOLLARS. SEVEN

18 Bl LLI ON DOLLARS. AND HE FORGOT TO PUT A NUMBER FOR L.A. COUNTY
19 u s C

20

21 SUP. KNABE: HE PUT THE NUMBER FOR THE RELOCATI ON THAT WOULD

22 START YOUR FOOTPRI NT.

23

24 SUP. MOLINA: | KNOW BUT THERE'S NO NUMBER

25
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SUP. KNABE: SAME CREDI T CARD, TOO, BY THE WAY.

SUP. MOLINA: YES IT'S THE SAME CREDI T CARD.

SUP. KNABE: BUT YOU HAVE TO REMOVE THAT BEFORE YOU BUI LD YOUR
FOOTPRI NT.

SUP. MOLI NA: SO WHAT' S THE COST FOR THAT?

C.E.O FWIOGKA WE HAD TALKED TO D.WP. AT THE TIME TH S
REPORT WAS PUT TOGETHER ON FRI DAY.

SUP. MOLI NA: | UNDERSTAND THAT. THE D. WP. REPCORT CAME OUT
ABQUT SI X MONTHS AGO.

C.E.O FUIIOKA: | UNDERSTAND THAT. BUT SUBSEQUENT TO THAT-

SUP. MOLINA: I'MJUST PONTING IT QUT. | T WAS AVAI LABLE. I T

SHOULD BE ON THERE. VH CH WOULD MAKE THE SEVEN BI LLI ON A

LI TTLE BI T Bl GGER.

C. E.O FUWIOKA: THE RANGE THEY HAD I N THAT REPORT WAS 250 TO
470. THAT'S A PRETTY BI G RANGE.

SUP. MCLI NA: NO KI DDI NG
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CE O FUWIGKA SO IF | WoULD HAVE PUT 470, THEN I'M SURE
CRI TI C SM WOULD HAVE COMVE - -

SUP. MOLI NA: BUT YOU HAVE EXACT FI GURES ON ALL OF THI'S. FOR
EXAMPLE, ON HERE YOU HAVE AGAI N AN EXPANSI ON FOR WHAT | S
CALLED RANCHO SOQUTH CAMPUS DEVELOPMENT AT 1.1 BILLI ON DOLLARS.
YOU KNOW THAT FI GURE TO BE EXACT?

C. E. O FUWIOKA: WE HAVE BEEN WORKING WTH -- THAT' S THE REPORT
FROM THE RANCHO MASTER PLAN THAT HASN T BEEN SI GNED OFF YET.
BUT WE HAVE BEEN WORKI NG W TH GENSLER AND ASSCCI ATES AND BEEN
ABLE TO DO SOVE WORK ON THAT.

SUP. MOLINA: BUT THAT'S THE FIGURE, 1.1. M LLION?

C. E.O FWIOGKA WE WERE ABLE TO DO SOVE WORK AND PUT THE

FI GURE. WHERE WE COULDN T, LIKE THE L.A. C +U. S.C. MASTER PLAN

| T SAYS TO BE DETERM NED. BECAUSE WE DON T HAVE THE FULL SCOPE

OF THAT PLAN DEVELOPED.

SUP. MOLI NA: BUT YOU HAVE THE FULL SCOPE FOR THE RANCHO SOUTH
CAMPUS FOR 1.1 BILLION?

C. E.O FUWIOGKA: WE' RE CLOSE TO HAVI NG THAT PRQIECT.
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SUP. MOLI NA: YOU RE ANSWERI NG QUESTI ONS, BILL, "I DIDN T HAVE
| T AND YET WE DO HAVE IT." AND THEN "I DON T HAVE IT." SO I'M
ASKI NG YOU YOU DON T HAVE THE FULL SCOPE OF L.A. COUNTY.

U S C BUT YOU DON T ALSO HAVE THE FULL SCOPE FOR THE SOUTH
RANCHO, ElI THER

C. E.O FUWIOGKA: WE HAVE A REPORT THAT WE' RE WORKI NG W TH THE
FOURTH DI STRI CT UPON RELEASI NG OQUR TI MELINE FOR BRING NG I T TO
THE BOARD IS SOVETI ME | N THE LATTER PART OF NEXT YEAR, THE
BEG NNI NG OF SUMVER.

SUP. MOLINA: WELL, AGAIN, JUST SOMETI MES | GUESS SOME THI NGS
ARE MORE | MPORTANT THAN OTHERS. AND L. A. COUNTY U.S.C., WE PUT
A MOTION IN. I'T WAS SUPPORTED BY ALL OF MY COLLEAGUES, WHI CH |
APPRECI ATED, TO LOOK AT THE COST OF TRYI NG TO PUT THAT
TOGETHER. AND, AGAIN, | TH NK THAT THAT DOES HAVE TO BE

REFI NED. WE NEED THE REAL NUMBER. WE CERTAI NLY HAVE THE NEEDS
ASSESSMENT. | T'S THE ACTUAL CENSUS EVERY SI NGLE DAY. SO WE
DON' T NEED A NEEDS ASSESSMENT. BUT WE NEED TO FI GURE OQUT
EXACTLY HOWWE BEG N THE PROCESS OF PUTTI NG THAT IN. THE
PROBLEM W LL BE | S THAT WE' RE GO NG TO HAVE EXCESS BEDS AT
RANCHO UNLESS THEY DO A DI FFERENT NEEDS ASSESSMVENT. WHI CH
NEEDS TO BE DONE EVENTUALLY IN THI'S PROCESS. SO I F TH S COUNTY
BONDED ALL THESE PRQJECTS CURRENTLY ON THE TABLE AND ALL OF
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THESE PRQIECTS ON THREE PAGES AS | SAID AMOUNT TO SEVEN
Bl LLI ON PLUS BECAUSE NOW WE KNOW SOVE WERE LEFT QUT. THAT
SERVI CE TO THI S DEBT WOULD BE, AS | UNDERSTAND, 300 M LLION A
YEAR BY 2021. NOW THAT'S ABQUT FI VE TI MES THE 60 M LLI ON
DOLLARS THAT WE ARE PAYI NG TODAY. FIVE TIMES. SO |'M NOT' SO
SURE WHEN YQU SAY YOU RE VERY COVFORTABLE W TH WHAT THAT DEBT
'S, YOU SEEM TO BE VERY COVFORTABLE W TH THAT NUMBER, MR

FUJI OKA.

C. E.O FUWIOKA: ACTUALLY THE CURRENT DEBT PAYMENT FOR FI SCAL
YEAR 2012-2013 IS ABOUT 96 M LLI ON DOLLARS FOR CURRENT AND
BOARD- APPROVED PRQJECTS GO NG TO 2021 WE' RE LOOKI NG AT | F WE
STAY WTHIN -- | F VVE ACH EVE ONLY A ONE PERCENT CGROMH, WE' LL
STILL BE AT 1.4 PERCENT IN TERM5 OF THE RATI O OF OUR DEBT TO
OUR OVERALL BUDCET. STILL WTH N THE - -

SUP. MOLINA: SO AGAIN, THE TWO PERCENT RATI O WoULD BE HOW
MUCH?

CEO FUWIGKA |IF WE WERE TO GO TO FULL TWO PERCENT, | T WOULD

BE ABQUT THAT TI ME OF 2021, WE WOULD HAVE A DEBT SERVI CE

PAYMENT OF 423 M LLI ON DOLLARS ANNUALLY.

SUP. MOLI NA:  HOW MJUCH?
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C. E. O FUWIOKA: FOUR HUNDRED TWENTY- THREE.

SUP. MOLINA: $422 [SIC] MLLION. SO AT THAT PO NT I N
WOULD BE AT THE MAX OF YOUR DEBT RATI O AT THAT TI ME.

C. E.O FUWIOKA: NO THE COUNTY- APPROVED PQOLI CY.

SUP. MOLI NA: UNDER THE PCLI CY.

C. E.O FUWIOKA: UNDER THE FI GURE RECOMVENDED BY THE RATI NG
AGENCI ES AS RELATES TO A PRUDENT DEBT RATI O, THAT FI GURE WOULD
BE 846 M LLI ON DOLLARS.

SUP. MOLI NA: YOQU HAVE TO BE CAREFUL W TH THE RATI NG AGENCI ES
BECAUSE THOSE ARE THE FOLKS THAT LEND YOU MONEY. | T'S JUST
SORT OF SAYI NG THE PEOPLE THAT VENT TO COUNTRYW DE AND SAl D
YOU CAN GET THI S HOUSE W TH NO DOWN PAYMENT. YOU CAN AFFORD TO
PAY FOR I T. AND NOW THEY' VE ALL BEEN EVI CTED AND HAVE BEEN
WONDERI NG HOW THEY' RE GO NG TO FI GURE OUT SI NCE THEY COULDN T
AFFCORD, THEY LOST THEIR HOVES. | TH NK WE NEED TO WORRY ABOUT
THAT FI GURE, MR FUJI OKA. AND |'M REALLY WORRI ED ABOUT HOW
YOU RE MAKI NG THESE KI NDS OF RECOMVENDATI ONS. THI'S COUNTY' S
ALVWAYS STAYED UNDER THE TWO PERCENT. AND EVEN I N I TS TOUGHEST
TIME. BUT, AGAIN --
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1 CEO FUJIIOKA | WOULD TOTALLY AGREE WTH YOU. | WOULD NEVER
2  RECOMVEND YOU GO BEYOND TWO PERCENT.

4 SUP. MOLINA: | UNDERSTAND. SO WHEN YOU RE MAXI NG OUT -- MAXI NG
5 OUT AT THE COUNTY TWO PERCENT, THAT'S WTH THE | DEA THAT

6 NOTH NG ELSE W LL HAPPEN, THAT WE DON T NEED TO DO ANY CAPI TAL
7 | MPROVEMENTS, THAT WE NOW DON T NEED TO BU LD ANY NEW

8 BU LDI NGS, YOU RE MAXI NG THE COUNTY QUT. AND THAT STI LL

9 DOESN T MEET ALL OF THE NEEDS THAT ARE PUT HERE. SO | AM

10 SAYI NG THAT YOU HAVE TO BE CAREFUL. | KNOW THAT WHEN YOU GET A
11 CREDI T CARD, YOU RE G VEN A THOUSAND DOLLAR MAX. BUT THAT

12 DOESN T MEAN GO OUT AND SPEND A GRAND TODAY. THAT' S HOPEFULLY
13 AFTER THE LI FETI ME OF HAVI NG CREDI T ON SOVETH NG SO YQU HAVE
14 TO BE CAREFUL WTH IT. AND PECPLE WHO DON' T MANAGE THEI R

15 CREDI T CARDS ARE THE PEOPLE WHO HAVE PROBLEMS ALL OF THE TI ME.
16 AND THI S | S EXACTLY WHAT WE' RE WALKI NG ONTO. AND |' M REALLY

17 NERVOUS ABOUT I T. NOW THERE S ONE OTHER COVPONENT THAT |

18 CLEARLY DON T UNDERSTAND BECAUSE YOU KNOW WE DI DN T DI SCUSS

19 TH' S IN OQUR BUDGET. | HAD ASSUMED AS WE WERE LOCKI NG AT OUR

20 BUDCET THAT WE WERE TRYI NG TO BE AS PRUDENT AND FI SCALLY

21  CONSERVATI VE AS POSSI BLE. SO THAT JUST HAPPENED AT THE END OF
22 SEPTEMBER. BUT NOW ALL OF A SUDDEN WE HAVE THI S LI ST HERE AT
CHRI STMASTI ME, | GUESS YOU DO G VE OUT PRESENTS AT THAT TI ME.
AND ALL OF A SUDDEN WE GOT' ALL OF THESE BI LLS THAT WE' RE

G VI NG PRESENTS TO FUTURE TAXPAYERS, | GUESS, BECAUSE WE' RE
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1 KIND OF MAXED QUT ON OUR CREDI T CARDS. WE' RE GO NG TO TAKE I T
2 TO THE MAX. WE' RE NOT' SURE. WE' RE HOPI NG, RI GHT, MR WECKER,
3 WE' RE HOPING WVE WLL GET THE MONEY BECAUSE USUALLY IT"S A WORD
4 FOR BUDGETI NG ATTEND. OBVI QUSLY | ATTENDED DI FFERENT CLASSES
5 THAN YQU DID. SO LET'S TALK ABQUT OTHER FI SCAL | SSUES, MR

6 FUJI OKA BECAUSE |' M NOT SO SURE | UNDERSTAND HOW WE' RE GO NG

7 TO PAY OUR OBLI GATI ONS. ONE OF THEM THAT HONESTLY | ' VE BEEN

8 TALKI NG ABOUT THI S HUGE AMOUNT OF MONEY THAT WE' RE GO NG TO

9 PAY FOR OUR CREDI T CARD DEBT. BUT WE HAVEN T -- WE HAVE

10 ANOTHER DEBT THAT IS EVEN LARCER. AND I T'S SMALL POTATCES

11  COWPARED TO OUR CREDI T CARD DEBT, WHICH | S CALLED RETI REE

12 HEALTH. | WANT TO KNOW VWHAT THE TOTAL UNFUNDED RETI REE HEALTH
13 OBLI GATI ON | S TODAY.

14

15 C E O FUIIOKA: | 'D HAVE TO CGET THAT FOR YOU. ON THAT

16 PARTI CULAR SUBJECT, WE' VE HAD A NUMBER OF CONVERSATI ONS WHERE
17 WE HAVE A HOST OF RECOVMENDATI ONS THAT W LL SEEK BOARD

18 APPROVAL AND THAT W LL AGGRESSI VELY ATTACK AND REDUCE THAT

19 UNFUNDED LI ABI LITY.

20

21 SUP. MOLINA: YOU DON' T KNOW VWHAT THE UNFUNDED LI ABI LI TY?

22

C.E O FUWIOKA: | CAN GET I T REAL QUI CKLY.

SUP. MOLINA: | HAVE. IT'S 24 BI LLI ON DOLLARS.
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C. E.O FUWIOKA AND WTH THAT, SOMVE OF THE RECOVMENDATI ONS
THAT WE' VE ALREADY PRESENTED TO THE BOARD COULD EASI LY CUT
THAT BY AMNIMUM CF A THHRD TO AS MUJCH AS A HALF.

SUP. MOLI NA: OKAY. 12 BILLI ON DOLLARS, THAT'S UNDER THE
HOPEFUL SCENARI O UNDER MR WECKER S PROPOSAL. THAT'S 12
Bl LLI ON DOLLARS, RI GHT?

C.E. O FUWIOGA |I'M AGREEING WTH YOU.

SUP. MOLI NA: ALRI GHT, SO TELL ME VWHAT OUR ANNUAL RETI REE
HEALTH COST | S TODAY.

C. E.O FUWIOKA RETIREE HEALTH COST | BELIEVE I T'S ABOUT 500
M LLI ON DOLLARS.

SUP. MOLI NA: OR BETTER KNOWN AS HALF A BILLION, RI GHT?

C.E O FUWIOGKA IT S TRUE. CURRENTLY WE' RE ON A PAY- AS- YOU- GO
PROCESS BY TAKI NG ACTI ON THAT -- THE PROPCSALS THAT WE' VE
RECOMVENDED AND ACTUALLY HAVE PRESENTED TO THE BOARD W LL
REDUCE THAT. BUT THE FACT | S THAT HEALTHCARE COSTS, YOU RE
RIGHT, |'S I NCREASING THERE'S A CONCERN WTH THAT. BUT IT' S
TIME --
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SUP. MOLI NA: HOW ARE YOU TRYI NG TO REDUCE I T, MR FUJI OKA?

C.E.O FUWIOKA: WELL | TH NK SOMVETHI NG LI KE THAT WE SHOULD BE
DI SCUSSI NG I N CLOSED SESSI ON BECAUSE | T WLL BE PART OF OUR
BARGAI NI NG STRATEGY TO GO TO W TH LABOR, HAVI NG THAT

DI SCUSSI ON.

SUP. MOLI NA: SO YOU WANT TO REDUCE | T BY HAVI NG EMPLOYEES PAY
MORE?

CEO FUIOA THERE' S A HOST OF | SSUES, A HOST OF ACTI ONS
THAT CAN BE TAKEN THAT NOT ONLY | NCLUDE THAT ONE | SSUE.

SUP. MOLI NA: WHAT OTHER ONES?

C.E O FUIOGKA | REALLY THINK THIS I'S NOT AN APPROPRI ATE
VENUE TO TALK ABQUT THAT.

SUP. MOLINA: |I'MJUST TRYING TO RAISE IT WTH N THE FRAMEWORK
OF COSTS THAT WE HAVE, BILL. THIS IS LEQ TI MATE DI SCUSSI ON. |
MEAN VWE' RE APPROVI NG AND YOU WANT US TO APPROVE 404 M LLI ON
DOLLARS OF DEBT. WE DON T HAVE A NEEDS ASSESSMENT FOR THOSE
BEDS AT ALL AT THIS PO NT IN TIME. |'M SAYI NG SLOW THE PROCESS
DOM. 1'M NOT SAYI NG DENY RANCHO. DO A NEEDS ASSESSMENT | N
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1 SOME FASH ON SO WE CAN TELL. DON T GO OFF AND G VE CHRI STMAS
2 PRESENTS OUT W THOUT YOUR ABILITY TO PAY FOR I T. THAT' S WHAT
3 I'"MSAYING | SAID YOU SHOULD BE PRUDENT. BUT |I'M ASKI NG YQU

4 R GHT NON TH S | S UNFORTUNATELY A BOVB THAT | S BEI NG THROM

5 |INTO TH S PROCESS. RETI REE HEALTH HAS BEEN A PROBLEM FOR A

6 VWH LE. A COUPLE OF YEARS AGO, YOQU TOLD ME DON T SWEAT I T. WE

7 GOI SOVE MARI NA BONDS THAT ARE BEI NG RETI RED OQUT. AND ALL OF

8 THAT BONDI NG THAT WE DI D, WE'LL BE ABLE TO COVE UP WTH THE

9 MONEY. BUT WE' VE HAD A TOUGH TI ME BECAUSE "I T'S A BI GGER NUT"
10 AS THEY SAY THAN WE THOUGHT I'T WOULD BE, RIGHT? IT'S A HALF A
11 BILLION DOLLARS. SO RIGHT NOW | AM TOLD THAT BY THE YEAR

12 2019, THHS FIGURE IS GONG TOR SE TO 1 BILLION. OQUT OF OUR
13  BUDGET. AND THAT' S NOT' A HOPEFUL NUMBER. THAT'S A PRQIECTED

14 NUMBER.

15

16 C E O FUIIOKA: VWELL IF WE CAN PUT THAT REPORT | N CONTEXT, |

17 MEAN THAT STATEMENT, BECAUSE WE HAVE PRESENTED | NFORVATI ON TO
18 THE BOARD. AND WHAT WE SAID IS | F NOTHI NG | S DONE, | F NONE OF
19 THE RECOMMENDATI ONS THAT WE' RE BRI NG NG FORWARD ARE PUT I N

20 PLACE, THEN THAT DOLLAR FI GURE WLL GET UP TO THAT H GH WHAT
22 "M SAYING I'S R GHT NOWN HAVI NG THAT DI SCUSSI ON AND DI SCUSSI NG
22 THE RECOMVENDATIONS, |'M SURE OF THE HOST OF RECOMVENDATI ONS
WE HAVE, THERE WLL BE SOMVE TH S BOARD W LL READI LY EMBRACE
AND WLL ASK US TO MOVE FORWARD. THERE MAY BE OTHERS THAT YQU
WON T. AND SO HAVI NG THAT CONVERSATI ON - -
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SUP. MOLINA: | GUESS, BILL, | GUESS WHAT |' M SAYI NG YOU KNOW
| " VE APPLAUDED YOQU I N THE PAST ON HOW YOU DO BUDGETI NG |'M
NOT' SURE | WOULD DO THAT TODAY BECAUSE YOU RE ASKI NG US TO GO
AHEAD AND OBLI GATE ON THI'S CREDI T CARD W THOUT REALLY
UNDERSTANDI NG OTHER FI SCAL RESPONSI Bl LI TI ES THAT WE HAVE AT
THE TABLE TODAY. ALL RI GHT? AND THEN YOU RE SAYI NG WE SHOULD
GO I NTO CLOSED SESSI ON TO DI SCUSS THAT. WHAT? THE MAG C THAT' S
GO NG TO COVE OUT OF CLOSED SESSI ON? HOPEFULLY WE' LL BE
BULLDOGS AND GO OVER THERE AND GO "YEAH, TELL THE UNI ONS WE
WANT SOVE MONEY FOR RETI REE HEALTH' AND OTHER KI NDS OF
PROCESSES. BUT THE PO NT |S: UNTIL THAT IS DONE, UNTIL THAT IS
DONE, IT"S A HALF A BILLION DOLLARS A YEAR. HOW ARE VE GO NG
PAY I'T NEXT YEAR IF WE DON' T GET IT OQUT OF OQUR EMPLOYEES?

C. E. O FUWIOKA: THAT DOLLAR AMOUNT |'S CURRENTLY I N OUR BUDGET
BASE. |'VE BEEN -- | FULLY SUPPORT AND |'VE ACTUALLY BROUGHT
SEVERAL RECOVMENDATI ONS FORWARD. AND | THI NK WE SHOULD GET TO
THE TABLE VERY QUI CKLY W TH LABOR TO TALK ABOUT A RETI REE
HEALTHCARE PROGRAM

SUP. MOLI NA: BUT ACCORDI NG TO-- |I'T SAYS I N YOUR BUDGETARY
SCENARI O, YOQU HAVE A SHORTFALL I N 2013/14 OF 150 M LLI ON
DOLLARS. NOW DOES THAT | NCLUDE THE RETI REE HEALTH COSTS?
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C. E. O FUWII KA YES.

SUP. MALINA: SO I'N 2013, YOU I NCLUDED THE 528 M LLI ON DOLLARS
THAT YOU ONE FOR RETI REE HEALTH.

C. E.O FUWIOKA: AS PART OF OQUR BUDGET BASE. BUT THAT FI GURE
THAT YOU RE SHARI NG | NCLUDES THE ONE- TI ME MONEY THAT WE USED
LAST YEAR. THAT WHAT WE DO, WE' RE VERY, VERY CONSERVATI VE | N
OUR ESTI MATES. WE DON T ASSUME THAT WE' LL HAVE THAT ONE- Tl ME
MONEY AGAIN. BUT THERE' S SOVETH NG THAT WE W LL BE WORKI NG
CLOSELY-

SUP. MOLI NA: SO LET ME UNDERSTAND THAT. SO THAT HALF A BI LLI ON
DOLLARS IS GO NG TO BE PAID WTH ONE- TI ME MONEY?

C.E.O FUWIOKA: NO THE HALF A BILLION DOLLARS IS GO NG TO BE
PAID WTH ONGO NG MONEY. BUT IT IS PART OF OUR BUDGET BASE. SO
THE FORECASTS YOU RE LOOKI NG AT | NCLUDES ALL OF QUR

ANTI Cl PATED FI NANCI AL OBLI GATI ONS, WHI CH | NCLUDES RETI REE
HEALTHCARE COSTS.

SUP. MOLINA: SO THE DEFICI' T THAT YOU RE PRQJECTI NG FOR 2013 OF
150.4 M LLION, THAT' S WHAT YOUR REPORT SAYS?

C. E. O FUWICOCKA: THAT' S WHAT MY REPORT SAYS.
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SUP. MOLI NA: THAT SAYS WE WOULD HAVE A SHORTFALL OF THAT IS
| NCLUSI VE OF THAT RETI REE HEALTH?

CEO FUWIOGA YES, IT IS

SUP. MOLINA: SO AGAIN THE FOLLOWN NG YEAR I N '14/15 WHERE WOULD
| T COVE FROW

C.E.O FUIOKA AGAIN, AS PART OF OUR BUDGET BASE. THE MONEY
WE SPEND FOR OUR RETI REE HEALTHCARE AND OUR HEALTHCARE

BENEFI TS FOR ACTI VE EMPLOYEES ARE CURRENTLY I'N OUR BUDGET
BASE. VWHAT YOU RE SEEI NG RI GHT NOW ANTI CI PATES VERY M NI MAL
GROMH I N KEY REVENUE FACTORS LI KE PROPERTY TAX, SALES TAX,
OTHER KEY REVENUES. VWHAT WE DO, THIS IS A SNAPSHOT I N A PO NT
IN TI ME. WE' RE TALKI NG ABOQUT THE MONTH OF NOVEMBER VERSUS VHEN
YOU PUT THE BUDCGET TOGETHER AND PRESENT I T TO YOUR BOARD | N
APRI L, THE REVENUE PI CTURE STARTS TO EVOLVE AND STARTS TO

| MPROVE. VWHAT WE HAVEN T ANTI Cl PATED WHATSCEVER | N THAT FI GURE
| S ANY ADDI TI ONAL PROPERTY TAX | NCREMENT AS A CONSEQUENCE OF
THE DI SSOLUTI ON OF THE REDEVELOPMENT AGENCI ES. AND SO THAT
PARTI CULAR REPCRT, WE RELEASED A FI VE- YEAR FORECAST I N

D FFERENT PO NTS IN TI ME. AND AS YOU LL RECALL, THE NUMBER,
THE PROQJIECTI ON FOR NOT ONLY OUR DEFICI T BUT ALSO I N QUT YEARS
| THI NK OF THAT SAME REPORT YOU SEE THREE YEARS FROM NOW
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1 THERE' S A SURPLUS OF AN EXCESS OF 100 M LLION DOLLARS. | DON T

2 HAVE IT IN FRONT OF ME. BUT A SURPLUS | BELI EVE STARTI NG I N
3 '"14-- | BELIEVE IT' S FI SCAL YEAR 2014/'15 AND ' 15/16, QUT

4 YEARS AS AN ACTUAL SURPLUS. AND SO THAT DCES CHANGE AS OUR
5 REVENUE FI GURES START TO CHANGE AND BECOMES CLEAR

7 SUP. MOLI NA: | UNDERSTAND. BUT THAT ALSO DOES NOT | NCLUDE THE
8 NEWLAWSUI T THAT WE JUST LOST TO ALL OF OQUR CONTRACT C TI ES.

10 C E O FUIIOKA: THAT LAWSUI T, THE ONGO NG | MPACT ON THAT

11 LAWBUIT IS ABOUT 15 M LLI ON DOLLARS. THE ONE- TI ME | MPACT.

12

13 SUP. MOLI NA: THAT CUTS YOUR SURPLUS NOW TO 50 M LLI O\

14

15 C E. O FUJIOKA: NO ABSOLUTELY NOT.

16

17 SUP. MOLI NA: ARE YOU TELLI NG ME OF A SURPLUS AND WE JUST LOST
18 TH'S LAWSUI T. | JUST GOT THE CALCULATI ONS OF WHAT THE FUTURE
19 WOULD COST US. WE DIDN T HAVE MONEY TO PAY FOR THE LAWSUI T

20 BECAUSE WE DIDN'T SET I'T ASIDE. SO WE HAVE TO FI GURE QUT WHERE
21 TO GET THAT FROM BUT YOU RE SAYI NG GO NG FORWARD, I T'S GO NG
22 TO COST US 50 M LLION DOLLARS SO YOU COULDN T HAVE PUT I'T | NTO
YOUR PRQJECTI ONS BECAUSE YOU JUST GOT' THE FI GURES FOR I T.
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1 CEO FUJIIOKA [|"'"M MENTIONING THAT SURPLUS AS | T RELATES TO
2 DOCUMENTI NG AND FUNDI NG THE FI VE- YEAR FORECAST. THE MONEY THAT
3 WLL BE USED TO PAY THI S JUDGMVENT, TH S ALHAMBRA LAWSUI T

4 JUDGVENT, | BELIEVE THAT'S A MATTER OF DI SCUSSI ON THAT WE' LL

5 HAVE IN CLOSED SESSI ON. AND WE' VE | DENTI FI ED A SOURCE OF FUNDS
6 THAT WOULD NOT REQUIRE US TO DI P | NTO OQUR TWO CRI Tl CAL

7  RESERVES.

9 SUP. MOLINA: | DIDN T EVEN GO | NTO RESERVES YET. THAT'S A

10 DI FFERENT | SSUE. YOU RE TRYI NG TO TELL ME THAT -- OKAY. THAT'S
11 ONE THI NG OF HOWWE' RE GO NG TO PAY FOR VWHAT WE ONE I N THE
12 PAST. BUT GO NG FORWARD, YOU RE SAYI NG YOU HAVE 100 M LLI ON
13 DOLLARS THAT YOU RE GO NG TO HAVE | N SURPLUS. THAT COULDN T
14 POSSI BLY | NCLUDE THE MONEY THAT WWE NOW HAVE TO PAY SI NCE W\E
15 LOST THE LAWBUI T TO ALL THE CONTRACT CI TIES. | MEAN SO YOUR
16 100 MLLION IS CUT I N HALF BECAUSE YOQU SAID YOU RE GO NG TO
17 HAVE TO PAY THAT GO NG FORWARD. SO I T'S ONLY 50 M LLI ON.

18

19 CEO FUIIOGKA: NO | TH NK WE NEED TI ME TO EXPLAI N THAT.

20

212 SUP. MOLINA: |'LL TAKE THE TI ME. YOU STARTED QUT YOU SAID |'M
22 GO NG TO HAVE 100 M LLI ON DOLLARS, CORRECT?

C.E.O FUIIOKA: NO WHAT | MENTIONED | S THE REPORT YOU HAD | N
YOUR HANDS, | BELI EVE THAT WAS A FI VE- YEAR FORECAST, ALTHOUGH
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1 | T SHONS A POTENTI AL DEFI CI' T NEXT YEAR, AS YOU GET TO QUT
2 YEARS, |IT DCES SHOWN THAT WE' LL HAVE -- THE COUNTY WLL BE IN A
3 POSITIVE POSITION. | DON T HAVE THE REPORT W TH ME.

5 SUP. MOLINA: | UNDERSTAND THAT. AND | UNDERSTAND A POSI TI VE
6 POSITION. YOU SAID A HUNDRED M LLI ON, BILL.

8 SUP. KNABE: CAN WE CGET BACK TO RANCHO?

10 SUP. MOLI NA: BUT THE FI VE- YEAR PROJECTI ON. YOU COULDN T HAVE
11  PROJECTED THE 50 M LLI ON DOLLAR LOSS THAT WE JUST RECEI VED

12 FROM THE SUPREME COURT ON THI S LAWSUI T. THAT'S 50 M LLI ON

13 DOLLARS. SO EVEN IN THE BEST OF Cl RCUMSTANCES, SO YOU NOW ONLY
14 HAVE 50 M LLI ON.

15

16 C E. O FUJI OKA: NO BECAUSE AS | MENTI ONED AS WE GET I NTO

17 CLOSED SESSI ON AND WE TALK ABOQUT THI S LAWSUI T, WE WLL HAVE A
18 DI SCUSSI ON ON WHERE THE MONEY TO SETTLE THAT JUDGMENT W LL

19 COVE FROM BUT THAT WOULD NOT HAVE AN | MPACT ON THE OUT YEAR
20 FORECAST. | HAPPEN TO HAVE THE MULTI - YEAR FORECAST.

21

22 SUP. MOLINA: YOU GOT THE QUI'T PLAYI NG W TH THESE NUMBERS
BECAUSE THERE' S A LOT OF EMPLOYEES LI STENING AND A LOT | F
THOSE EMPLOYEES BELONG TO UNI ONS AND THEY' RE LI STENI NG TO HOW
YOU HAVE SOME 50 M LLI ON DOLLARS SOVEVWHERE PUT AVWAY THAT ALL
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1 OF A SUDDEN I T'S NOTI' GO NG TO AFFECT OUR BUDGET. THAT'S WHAT
2  YOU RE SAYI NG TO ME.

4 CEO FUWICGKA | TH NK WE ALL KNOW THAT WTH THE DI SSOLUTI ON
5 OF THE C R A, THERE WAS A DOLLAR AMOUNT THAT CAME BACK TO US
6 THAT | WOULD RECOMMEND USI NG THAT TO PAY TH S PARTI CULAR

7 JUDGVENT.

9 SUP. MOLINA: | KNOW BUT IT S LI KE ANYTH NG ELSE, WHEN NEW

10 MONEY STARTS COM NG | N, EVERYBODY WANTS TO FI ND NEW WAYS TO
11 SPEND IT. I TH NK YOU VE GOT FI VE WAYS HERE ON THI S BOARD OF
12 SUPERVI SORS AS TO HOW TO SPEND THAT REDEVELOPMENT MONEY. |

13 TH NK MARK HAS COVE UP W TH ALREADY TWO MOTI ONS TO TELL YQU
14 HOW TO SPEND THAT MONEY. SO YOU GOT' TO BE CAREFUL. WE HAVEN T
15 EVEN GOITEN TO THAT PO NT. SO NOW YOU RE GO NG TO TELL THEM
16 THAT THEY' RE NOT GO NG TO HAVE THAT MONEY. YOU RE GO NG TO PUT
17 SOVE WHERE ELSE. BUT THAT IS A STRATEGY. AND | DON T HAVE A
18 PROBLEM W TH THAT KI ND OF STRATEGY.

19

20 SUP. KNABE: CAN WE GET BACK TO RANCHO?

21

22 SUP. MOLINA: LET ME GET BACK TO RANCHO, DON. WHAT |'D LIKE TO
DO AND AFTER ALL OF THI S DI SCUSSI ON THAT | THI NK YOU NEED TO
KNOW THE NUMBERS. THE NUMBERS ARE VERY CLEAR. THEY' RE NOT
HOPEFUL NUMBERS. THEY' RE VERY REAL NUMBERS. AND ONE THI NG WE
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1 DO KNOWIS THERE | SN T A NEEDS ASSESSMENT FOR THE FULL RANCHO
2 | DON'T HAVE A PROBLEMWTH BRING NG I T UP TO THE SEI SM C

3 NEED. WHAT | WOULD LIKE TO DO | S TO Bl FURCATE THESE | SSUES,

4 DON -- DON? WHAT |'D LIKE TO DO |I' M TALKI NG TO YOU BECAUSE YQOU
5 ASKED ME TO SPEAK TO YOU ABOUT RANCHO.

7 DON KNABE: YOU CAN TALK TO ANYBODY YOU WANT.

9 SUP. MOLINA: | AM SPEAKI NG TO YOU.

10

11  SUP. KNABE: |'VE BEEN A GOOD LI STENER THROUGH A LONG PERI OD CF
12 Tl ME HERE.

13

14 SUP. MOLINA: | UNDERSTAND. SO YOU SAW THE NUMBERS AND | THI NK
15 WE HAVE AN OPPORTUNI TY TO REALLY MAKE RANCHO WORK. BUT THE

16 | SSUE IS WE SHOULD BI FURCATE | T, THESE NUMBERS AT THI S PO NT
17 INTIME. GO WTH THE SElI SM C REHABI LI TATI ON THAT WE NEED TO DO
18 AND MOVE THAT PORTI ON FORWARD. BUT PUT THE REMAI NI NG CAPACI TY
19 AND EXPANSI ON I NTO A REVI EW OF PRI ORI TI ES. BECAUSE UNTI L WE

20 GET IF REAL NUMBER, |F I N FACT RANCHO, ALL OF THOSE BEDS WERE
21 GO NG TO BE USED FOR REHAB BUT DR. KATZ AND EVERYONE W LL TELL
22 YOU YOU WLL NEVER, EVER CGET TO THAT NUMBER, EVER, SO
CONSEQUENTLY, BUT IF I'MWRONG THEN LET'S DO THE NEEDS
ASSESSMENT THAT CAN PROVE I T WRONG. SO MYy OPTI ON AND OFFER,
DON, AT THHS PONT IN TIME, IS LET'S Bl FURCATE THESE | SSUES,
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1 LET"S GO WTH WHAT THE REAL NEEDS ARE TODAY UNDER THE SEI SM C
2 REHAB. AND LET'S LIMT IT. | JUST TH NK THAT WE NEED TO START
3 LOCKING AND I THI NK THAT BILL HAS TO BRING US A REAL PLAN AND
4  STRATEGY ABOUT HOWWE RE GO NG GET THESE CAPI TAL COSTS. WE

5 HAVE OTHER | SSUES THAT ARE PENDI NG HERE BESI DES THE JAI L

6 EXPANS|I ON | SSUE THAT WE HAVE THAT WE' VE NEVER REALLY DI SCUSSED
7  TO WHAT WE' RE GO NG TO PAY AND HOW MUCH MONEY. | HOPE THAT

8 WLL COVE HERE. |IT NEEDS TO COVE HERE. WE HAVE ON THE LI ST

9 THAT BILL GAVE US, WE HAVE THE DATA RECOVERY CENTER THAT WE

10 NEED TO DI SCUSS. AND THAT'S A BI G ONE. AND A VERY | MPORTANT

11  PART. WE ALSO HAVE -- AND AS YOU KNOW THE FI RE DI STRI CT

12 HEADQUARTERS THAT IS ALSO ON THERE. AND OF COURSE WE ALSO HAVE
13 THE SOUTH CAMPUS OF RANCHO, AS VELL. WHAT'S NOT' ON THERE RI GHT
14 NOWIS L.A COUNTY U S.C WHCHI TH NK HAS TO BE THROM | NTO
15 THE EQUATI ON. WE HAVE THE MUSI C CENTER PLAZA AND ALL KI NDS OF
16 OTHER | SSUES THAT ARE ON HERE. AND | THI NK WHAT WE NEED TO DO
17 |'S FIGURE OQUT HOW MJUCH CAN WE PUT ON OUR CREDI T CARD? AND VWHAT
18 |S THE PRRORITY? | THINK THIS I'S THE KIND OF RESPONSI BLE

19 ACTI ON THAT WE SHOULD TAKE AS THOSE THAT ARE RESPONSI BLE FOR
20 GOVERNANCE LI KE OURSELVES. RI GHT NOW YOU CAN MOVE FORWARD

21 WTH A PORTION OF I T. BUT YOU DON' T NEED TO MOVE FORWARD W TH
22 THE ENTI RE 404 M LLION. SO WHAT |' M ASKI NG YQU, DON, UNDER THE
RANCHO LGS AM GOS, |' M ASKI NG YOU TO BI FURCATE THOSE | SSUES
AND LET'S ALL GET TOGETHER ON THE SAME PAGE SO WE HAVE A CLEAR
UNDERSTANDI NG OF WHAT THE FUTURE IS GO NG TO COST US ON THI' S
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1 CREDIT CARD. YOU AND | MAY NOT BE SERVI NG HERE DURI NG THAT
2 PERICD OF TIME. BUT THERE' S NO REASON WHY WE SHOULD

3 STRAI GHTJACKET THE FUTURE BOARD OF SUPERVI SORS TO MAKE THE

4 BEST DECI SI ONS POSSI BLE, G VING THEM ALL OF THI S DEBT FOR

5 POTENTI ALLY THINGS WE DON' T NEED IS NOT THE WAY TO GO. SO I'M
6 ASKI NG YOU TO BI FURCATE THEM

8 SUP. KNABE: AT THI S PARTI CULAR PO NT IN TIME, |I'M NOT SURE
9 THAT I AGREE WTH YOU. WELL FIRST, | DON' T AGREE. | TOTALLY
10 UNDERSTAND THI' S I'S NOT AN EXPANSI ON.

11

12 SUP. MOLINA: I T IS AN EXPANSI O\

13

14 SUP. KNABE: NO, IT'S NOT. YOU WON' T LISTEN TO THAT. BUT IT'S
15 NOT AN EXPANSI ON.

16

17 SUP. MOLINA: I T I'S AN EXPANSI O\

18

19 SUP. KNABE: I T'S AN EXPANSION I N YOUR EYES BUT NOT AN

20 EXPANSI ON I N WHAT WE' RE ATTEMPTI NG TO DO AS | T RELATES TO
21 | NFRASTRUCTURE AND EVERYTHI NG ELSE.

22

SUP. MOLI NA: EVEN MR FUJI OKA MENTI ONED AN EXPANSI ON THAT WAS
MENTI ONED | N THE 2009.
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1 SUP. KNABE: | DON T REMEMBER DR KATZ SAYING I T. DR KATZ,
2 | T AN EXPANSI ON?

4 DR MTCHELL KATZ: IT IS NOT AN EXPANSI ON OF BEDS. | ASSUVE
5 WHAT THE SUPERVI SOR MEANT WAS AN EXPANSI ON | N SCOPE?

7 SUP. KNABE: BUT THE SCOPE S BEEN THERE SI NCE 2006.

9 SUP. MOLINA: | UNDERSTAND, DON. BUT, YOU KNOW L.A COUNTY

10 US C VWHEN I CAME IN 1991 HAD 1, 400 BEDS.

11

12 SUP. KNABE: WE' VE LI VED THAT MEMORY.

13

14 SUP. MOLINA: | WASN' T GO NG FOR FOR 1,400 BEDS. | WAS GO NG

15 FOR AS- NEEDED 750 DOCUMENTED AS NEEDED. BUT WE' VE PO NTED OUT
16 HERE IS THAT AT THHS PO NT IN TI ME, EVEN WTH SOLI D MARKETI NG
17 FOR A STATE- OF- THE- ART FACI LI TY, R GHT NOW THE ONLY WAY THAT
18 YOU WOULD FI LL THOSE BEDS IS BY HAVI NG THE OVERFLOW FROM

19 EITHER ML. K. OR L. A COUNTY U S.C. WE' RE GO NG TO REBU LD

20 MARTI N LUTHER KI NG HOSPI TAL. THAT' S ALREADY BEI NG PAI D FOR. SO
21 THAT OVERFLOW IS NOT GO NG THERE. AND | DON T KNOW THAT THAT' S
22 WHERE VEE WANT TO CONTI NUE TO DO THAT. OF COURSE, WE STILL HAVE
A LOT OF QUTSTANDI NG CONTRACTS AT L. A COUNTY U. S.C. FOR THOSE
OVERFLOW BEDS THAT WE' RE PAYI NG FOR. AGAIN, |I'M ASKI NG THE
BOARD, AS WELL. WHAT WE HAVE HERE | S AN OPPORTUNI TY TO ACT
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1 RESPONSI BLE | N A MANNER THAT MAKES SENSE. BI FURCATE THI S | SSUE
2 AT THIS PONT IN TIME. LET'S LOOK AT ALL OF OQUR CAPI TAL

3 PRQAJIECTS WTH N THE FRAMEWORK OF THI S TWO PERCENT AND WHAT WE
4 ABSOLUTELY NEED TO DO TGODAY AND WHAT WE CAN AFFORD TO PAY I N

5 LIGHT OF LAWSU TS, IN LIGAT OF RETI REE HEALTH, I N LI GHT OF

6 OIHER FI SCAL CLI FFS THAT WE' RE GO NG TO GO UNDER, POTENTI ALLY
7 THE AFFORDABLE CARE ACT BECAUSE WE DON' T KNOW HOW I T'S GO NG

8 TO GO | THINK IT S A REASONABLE REQUEST. AND SO | HAVE A

9 MOTI ON THAT ASKS TO DO THAT.

10

11  SUP. KNABE: |'LL LOOK AT THE MOTION. | HAVEN T SEEN I T.

12

13 SUP. MOLINA: LET ME READ I T, OKAY?

14

15 SUP. KNABE: BUT AS I T RELATES FROM CAPACI TY, AGAIN |'M READI NG
16 FROM THE FACT SHEET. "ON THE | NPATI ENT SI DE THE LI CENSED BED
17 WLL BE REDUCED FROM 233 FROM A CURRENT 395 TO 162. OUTPATI ENT
18 REMAI NS UNCHANGED AT APPROXI MATELY 75,000 VI SITS ANNUALLY. "

19

20 SUP. MOLINA: THAT'S CORRECT. THE PROBLEM | S THAT YOU DON T

21  HOUSE THAT MANY PEOPLE THERE EVEN TODAY. RICK, YOQU MAY KNOW
22 THE NUMBER OF REHAB PATI ENTS THAT WE HAVE AT RANCHO RI GHT NOW

SUP. KNABE: RI GHT NOW WE HAVE 142.
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SUP. MOLI NA: NO THAT' S NOT TRUE.

SUP. KNABE: THAT'S TRUE.

SUP. MOLI NA: THAT' S HOW MANY BEDS ARE USED BUT NOT FOR REHAB.

SUP. KNABE: YEAH, THE TRANSFER FROM L. A. COUNTY U.S.C. | S 34.

SUP. MOLI NA: NO

SUP. KNABE: | GUESS WE' RE NOT' READI NG FROM THE SAME DOCUMENT.

SUP. MOLI NA: IS THAT WHAT YOU HAVE TODAY?

DR. M TCHELL KATZ: THE MOST RECENT -- ANY ONE DAY, |IT S BETTER

TO GENERALLY LOOK AT THESE THI NGS ON THE BASI S OF A MONTH

BECAUSE ANY ONE DAY, MONDAY | S DI FFERENT THAN FRI DAY. SO FOR

66. 2 OF REHAB, 86.8 FOR NONREHAB FOR A TOTAL CENSUS COF 153 | S

THE AVERACE DAI LY CENSUS FOR THE MONTH OF SEPTEMBER

SUP. MOLI NA: THAT' S WHAT YOU HAVE TO LOOK AT, DON, IS THE
AVERACES.

SUP. KNABE: THANK YOU. | APPRECI ATE IT.
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SUP. MOLI NA: SO THE NUMBER |I'S NOT CORRECT | S WHAT | ' M SAYI NG

=Y

3 SUP. KNABE: |'M JUST LOOKI NG AT A DAILY CENSUS. CKAY, SO |
4 CAN T LOOK AT THAT. JUST LOOK AT THE NUMBERS YOU WANT ME TO
5 LOOK AT THAT, | UNDERSTAND.

7 SUP. MOLINA: OF COURSE YOQU CAN, YOU CAN ALWAYS LOOK AT THAT.

8 |IT'S JUST LI KE ANYONE CAN LOCK AT NUMBERS ANY VH CH WAY THEY
9  WANT.

10

11  SUP. KNABE: | KNOW WE' VE HEARD THAT FOR THE LAST HOUR OR SO
12 YOU RE LOCKI NG AT NUMBERS DI FFERENTLY THAN SOMVE OF US. LET ME
13 SEE YOUR MOTI ON.

14

15 SUP. MOLINA: HEY, THIS IS A VERY REAL DOCUMENT. | T S SEVEN

16 BILLI ON DOLLARS, ALL RIGHT? THE DEBT THAT GOES WTH IT I S VERY
17 REAL. TH S | S ANOTHER VERY REAL DOCUMENT, DON. |IT'S CALLED

18 RETI REE HEALTH.

19

20 SUP. KNABE: | UNDERSTAND. |'VE SAID THE SAME THI NGS AS YQU DO.
21

22 SUP. MOLINA: AND IT"S A REAL NUMBER. THESE ARE NOT HOPEFUL
NUMBERS. THI S | S NOT VWHAT MR WECKER | S SAYI NG ABOUT BEI NG
HOPEFUL. THESE ARE REAL NUMBERS. THAT LAWSUI T IS A REAL

LAWBUI T. WE REALLY LOST IT. THOSE ARE REAL NUMBERS. THE REAL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
157




November 27, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 NUMBER OF REHAB IS AROCUND 60 TO 65 PEOPLE. I T ISN T 100 AND
2 SOME ODD. YES, |IT'S BEING REDUCED, BUT | T' S BEI NG EXPANDED AT
3 THE SAME TIME. THAT'S THE REALITY. SO NO |[|'M LOOKI NG AT REAL
4  NUMBERS. RICGHT, MR WECKER? NOT HOPEFUL NUMBERS. OKAY ON

5 AVENDMVENT TO | TEM NUMBER 24 |' D LI KE TO RECOMVEND THAT WE

6 PROCEED W TH THE SEI SM C RENOVATI ON AND THE | NPATI ENT

7 CONSCLI DATI ON AT RANCHO LOS AM GOS. RIGHT NOWIT IS

8 RECOMVENDED. "WH LE 162 M LLI ON SEI SM C WORK AND | NPATI ENT

9 CONSCLIDATION IS ON A CRITI CAL TI MELI NE REQUI RI NG SUBM TTAL TO
10 OSHPOD BY DECEMBER 31ST," | AM TOLD. "THE OUTPATI ENT

11 ADM NI STRATI VE CONSOLI DATION IS NOT IN A CRITI CAL PATH. THE

12 QUTPATI ENT COVPONENT SHOULD UNDERGO REVI EW W THI N THE CONTEXT
13  OF THE COUNTY NEEDS AND THE ANTI Cl PATED RESOURCES UNDER THE

14  AFFORDABLE CARE ACT PRI OR TO RECEI VI NG FI NAL APPROVAL BY THE
15 BOARD OF SUPERVI SORS. | N ADDITION, THE C E. O HAS PROVI DED A
16 NOVEMBER 26, 2012 REPORT LI STI NG APPROXI MATELY SEVEN BI LLI ON
17 DOLLARS OF PI PELI NE CAPI TAL PRQIECTS THAT ARE | N VARI QUS

18 STAGES OF DEVELOPMENT AND APPROVAL. I T I'S H GHLY UNLI KELY THAT
19 THE COUNTY WLL NOT BE ABLE TO AFFORD TO FI NANCE THE CAPI TAL
20 PRQIECTS LISTED. I T WOULD BE PRUDENT AND USEFUL TO PRI ORI Tl ZE
21  THE VARI QUS CAPI TAL PROQIECTS ACCORDI NG TO THEI R NEED I N

22 CONTI NU NG CRUCI AL AND DESI RED COUNTY SERVI CES. | THEREFOR
MOVE THAT THE BOARD OF SUPERVI SORS, NUMBER ONE, APPROVE ONLY
THE | TEMS I N AGENDA | TEM 24 NECESSARY FOR THE CONTI NUATI ON OF
THE 162 M LLI ON | NPATI ENT CONSOLI DATI ON AND SEI SM C RETROFI T
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1 PRQIECT AND THAT WE DI RECT THE DEPARTMENT OF HEALTH SERVI CES
2 TO CONDUCT AN ANALYSI S OF THE QOUTPATI ENT AND THE

3 ADM NI STRATI VE CONSOLI DATION TO DETERM NE IF IT WLL BE THE
4 H GHEST AND BEST USE OF HEALTH CARE FUNDI NG UNDER THE

5 AFFORDABLE CARE ACT AND RETURN TO THE BQOARD OF SUPERVI SORS

6 WTH RECOMVENDATI ONS WTHI N 90 DAYS. THIRD OF ALL, THIRD, IS

7 THAT WE DI RECT THE C. E. O TO CONDUCT AN ANALYSI S OF THE

8 CAPI TAL PROJECTS CONTAI NED I'N THE NOVEMBER 26, 2012 REPORT TO
9 THE BOARD OF SUPERVI SORS W TH A RECOMMENDED PRI ORI TY ORDER FOR
10 COVPLETION I N A MANNER THAT ADDRESSES COUNTY- CRI TI CAL NEEDS

11 AND PRI ORI TI ES AND | DENTI FI ES THE FUNDI NG SOURCE ANTI Cl PATED
12 TO PAY FOR THE DEBT SERVI CE FOR EACH OF THESE."

13

14 SUP. YAROSLAVSKY, CHAI RVAN: MR, ANTONOVI CH?

15

16 SUP. ANTONOVI CH: | WOULD JUST SAY THAT | F YOU WERE RUNNI NG A
17 BUSI NESS, YOU D WANT TO HAVE EVERYTHI NG BEFORE YOU BEFORE YQU
18 MAKE COW TMENTS, FI NANCI AL COWM TMENTS. WHAT |'S HAPPENI NG I N
19 2013 AND 2014, WE DON' T KNOW BUT | NDI CATORS | NDI CATE THAT

20 |IT"S NOT GO NG TO BE GOCD. CALI FORNI A HAS A SEVERE PROBLEM

21 WTH THE RECENT PASSAGE OF THE TAX | NCREASES. HOW THAT | S

22 GO NG TO | MPACT JOB CREATION, JOB CREATION | S WHAT CREATES THE
TAXATI ON THAT FUNDS GOVERNMVENT. | WOULD RATHER HAVE US LOCK AT
ALL OF THE CAPI TAL PRAJECTS AND THEN WE DO A PRIORITY LI ST AS
TO NEED AND WHAT WE COULD AFFORD AND CAN AFFCRD. THE DAY OF
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1 THE WSH LIST I S OVER NO THE DAY OF DA NG PI ECEMEAL | S OVER
2 WE OQUGHT TOBE DONG IT IN A COWREHENSI VE WAY. THI S I S WHAT
3 CAUSED THE STATE TO GO BANKRUPT. AND THI S | S WHAT HAS CAUSED
4 MANY OF OUR MUNICI PALI TIES TO BE ON THE VERGE OF BANKRUPTCY.

5 AND YOQU HAVE | N SAN BERNADI NO CI TY AMONG OTHERS WHO HAS

6 ALREADY FI LED FOR BANKRUPTCY. THE DAY OF GETTING A NEW CREDI T
7 CARD TO PAY AN COLD DEBT IS OVER SEISM C, MoVI NG FORWARD ON

8 THAT, BUT THE OTHERS, LOCKI NG AT ALL OF THE CAPI TAL PRQJECTS,
9 ALL OF THEM AND COVERS ALL FI VE SUPERVI SORI AL DI STRI CTS AND
10 COMNG UP WTH A PRRORITY LIST THAT WVE DO IT IN THE OPEN | S
11 GO NG TO BE AN ECONOM C FI SCAL RESPONSI BI LI TY THAT WE HAVE TO
12 TAKE BECAUSE WE ARE THE ONES THAT HAVE TO MAKE THOSE DECI SI ONS
13 OTHERW SE WE' RE GO NG TO END UP LI KE THE STOCKTONS AND THE SAN
14 BERNADI NOCS.

15

16 SUP. YAROSLAVSKY, CHAIRMAN. IS THAT IT, M KE?

17

18 SUP. ANTONOVI CH YES.

19

20 SUP. YARGCSLAVSKY, CHAI RMAN: ANY OTHER DI SCUSSI ON? CAN | JUST
21 ASK A QUESTION, A PRACTI CAL QUESTION? | S THERE -- MR FUJI CKA,
22 |S THERE A WAY IN A HYBRI D, THE PROPOSED PRQJECT | S NOW AND
WHAT' S CONTAI NED I N SUPERVI SOR MOLI NA'S MOTI ON, IS THERE A WAY
IN VH CH YOU COULD APPROVE FI NALLY THAT PORTION OF VHHCH IS A
PRIOCRITY PIECE OF TH S, THE SElI SM C REHAB, AND DO THE THI NGS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
160




November 27, 2012

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THAT ARE CALLED FOR IN THI' S MOTI ON BUT AT THE SAME Tl ME HAVE
2 THE WORK THAT' S BEI NG DONE NON ON MR KNABE' S -- NOT ON MR
3 KNABE' S, BUT ON THE RANCHO, THE OTHER PARTS OF THE RANCHO

4 PROQJIECT SO THAT THERE' S NO TI ME LOST BETWEEN NOW AND THE 90
5 DAYS OR WHATEVER THE Tl ME FRAME WOULD BE? THERE' S PRELI M NARY
6 WORK, | ASSUME, THAT NEEDS TO BE DONE BEFORE WE EVER GET TO

7 THE -- OF ANY CAPI TAL PRQJIECT BEFORE WE GET TO THE FI NANCI NG
8 PIECE, 1S THAT CORRECT?

10 CEO FUIOA YES YOU COULD MOVE FORWARD W TH - -

11

12 SUP. YARGOSLAVSKY, CHAIRMAN: SO THE ANSVWER | S YES. SO WHAT |I'M
13 SUGGESTI NG, JUST A SUGGESTION TO TRY TO FIND | F THERE' S A VWAY
14 | F THERE' S CONSENSUS HERE, THAT YOU KEEP -- THAT WE KEEP DO NG
15  WHAT NEEDS TO BE DONE ON THE BALANCE OF THI S PRQJECT BEYOND
16 THE 162 M LLION SO THAT WHEN THE 90 DAYS COVES BACK AND

17 ASSUM NG THHS IS GO NG TO BE ONE OF THE TOP PRIORI TI ES, VWH CH
18 ARGUABLY I T WLL BE. | WON T PREJUDGE. |'M NOT THAT

19 KNOWNEDGCEABLE IN TH S PRQJIECT. BUT SO THAT I N 90 DAYS, |F WE
20 CHOOSE TO PRCCEED W TH THE BALANCE OF THE PROQJECT, THAT TI ME
21 WLL NOT HAVE BEEN LOST, THE AMOUNT OF MONEY THAT WLL BE

22 SPENT BETWEEN NOW AND THE 90 DAYS | S NEGLI G BLE COMPARED TO
THE OVERALL COST OF THE PROJECT. BUT | THINK TIMNG IS OF
CONCERN, DON, AND I T WOULD BE TO ALL OF US | F WVE WERE TO DO

| T, LET"S DO IT, AND NOT WAIT ANOTHER 90 DAYS AFTER THE 90
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DAYS ARE UP TO DO WHAT WE COULD HAVE DONE I N THE

SI MULTANEQUSLY W THI N THESE 90 DAYS. BECAUSE | F WE DO GO
FORWARD WTH THI' S, WE' VE HEARD A LOT OF CONVERSATI ON ABOUT

TH' 'S TODAY BUT THERE' S ANOTHER PI ECE OF THI S CONVERSATI ON,

VWH CH I S WHATEVER VW DO I N THE WAY OF DEBT FI NANCI NG, THE

| NTEREST RATES ARE ALL-TI ME LOAS NOWN AND CONSTRUCTI ON COSTS
ARE AT ALL-TIME LOA5S NONV AND SO I F WE' RE GO NG TO DO THI S
PRQIECT, WE M GHT AS WELL DO I'T, ASSUM NG WE CAN AFFORD I T, WE
M GHT AS WELL DO I T WHEN THE | NTEREST RATES ARE LOW AND THE
COST OF MONEY IS AT AN ALL-TIME LOWBECAUSE |ITF WE DO IT -- IF
VEE | NEVI TABLY HAVE TO DO THHS AND VE WAI T A YEAR VWHEN | NTEREST
RATES START TO CLI MB AGAI N, AS THEY | NEVI TABLY W LL VWHEN WE
GET TO THE | NFLATI ON THAT WE' RE | NEVI TABLY GO NG TO

EXPERI ENCE, WE JUST DON T KNOWWHEN, BUT IT"S COMNG AND I T
W LL CERTAINLY BE I N THE NEXT FEW YEARS, NOW S THE TI ME TO
STRIKE WHILE THE IRON IS HOT. TH S | S THE SAME ARGUMENT A
NUMBER OF US MADE ON MEASURE J, VWH CH | KNOW THAT YOU RE

| NTI MATELY FAM LI AR WTH, MR KNABE, AS WE ARE AT 27,000 VOTES
SHORT OF THE REQUI RED TWO- THIRDS. BUT IT'S TRUE THAT THE COST
OF MONEY IS LON RECORD LONS. COST OF CONSTRUCTION IS LON AND
SOl DON T WANT TO -- IF THERE'S GO NG TO BE A Bl FURCATI ON COF
TH'S, | DON T WANT THE PRQIECT TO SUFFER AND THE PRQJECT' S
COST TO CLIMB AS A RESULT. SO | M JUST LOOKI NG FOR A M DDLE
GROUND HERE.
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1 SUP. KNABE: | UNDERSTAND. NORMALLY |'D LOOK AT TH S AND WOULD
2 NOT HAVE A PROBLEM W TH THE 90 DAYS I N THE PRI ORI TY BECAUSE |
3 THI NK RANCHO AS A POTENTI AL REVENUE PRODUCER FOR THE COUNTY I N
4 THE CENTER OF EXCELLENCE AND TH S WHOLE AFFORDABLE HEALTHCARE

5 ACT | N DRAW NG PATI ENTS BOTH THE | NSURED AND UNI NSURED WOULD

6 NOT HAVE A PROBLEM W TH. BUT AT THE END OF THE DAY THI S

7  PROJIECT HAS BEEN GO NG ON FOR A LONG TI ME. AT SOVE POl NT

8 SUPERVI SOR MOLI NA W LL HAVE TO El THER ACCEPT PREM SE OR NOT

9 ACCEPT IT. | DON T KNOW WHAT ADDI TI ONAL | NFORMATI ON OTHER THAN
10 TO RANK RANCHO NUMBER ONE ON PRQJECTS AND COUNTY U.S.C. ON

11 NUMBER TWO WOULD CHANGE HER M ND.

12

13 SUP. MOLINA: THE REVERSE. HE JUST ASKED SO | THOUGHT |'D TELL

14 YOU. [LAUGHTER ]

15

16 SUP. KNABE: THAT'S THE REALI TY HERE. BUT AGAI N THE | NFORVATI ON
17 1S THERE. AND | WOULD ASSUVE THAT THAT PRI ORI TY THI NG COULD

18 COME BACK QUI CKER THAN 90 DAYS.

19

20 SUP. MOLINA: IT'S NOT THERE. | WSH I T WERE THERE.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: WHAT DO YOQU SUGGEST, 45 DAYS?
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1 SUP. KNABE: DEPENDS ON WHAT YOU WANT TO ACCEPT AND WHAT YOU
2 DON' T WANT TO ACCEPT. YOU HAD YOUR HOUR. LET ME HAVE MY FI VE
3 M NUTES.

5 SUP. KNABE: FAIR ENOUGH SO | F WVE COULD MAYBE REDUCE THAT 90
6 DAYS TO 60 DAYS OR G VE I T A SHOT BECAUSE THE NUMBERS ARE

7 THERE. WHETHER I T'S FOR HER PROJECT, WHETHER IT'S FOR ALL THE
8 PRQIECTS.

10 SUP. MOLINA: MY PRQIECT |'S NOT ON THE LI ST.

11

12 SUP. KNABE: THE PRQJECTS ARE THERE, | MEAN ALL OF A SUDDEN OQUT
13 OF NOWHERE.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: CAN | MAKE A SUGGESTI ON HERE, DON?
16 |'MLOOKI NG FOR THE CALENDAR HERE. |F YOU CAN DO IT IN A

17 LITTLE LESS THAN 60 DAYS, WE COULD DO I T LI KE AT THE JANUARY
18 20TH MEETI NG THAT' S | NAUGURATI ON DAY. NO, |I'M SORRY. THAT'S
19 NOVEMBER. JANUARY 22ND. ARE WE ALL GO NG TO BE HERE ON JANUARY
20 22ND? NOBODY'S GO NG TO GO SIT QUT IN THE COLD AGAI N? ONCE WAS
21 ENOUGH. WHY DON' T WE PUT THI'S OVER TO JANUARY 22ND WHI CH WOULD
22 BE SOVEWHERE BETWEEN 45 AND 60 DAYS.
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1 SUP. KNABE: | F THEY NEED ADDI TI ONAL TI ME, THEY COULD COVE
2 BACK BUT AGAIN I THI NK AT THE END OF THE DAY, MOST OF THE
3  NUMBERS WON' T CHANGE. | WOULD CONCUR W TH THAT.

5 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT.

7 SUP. ANTONOVI CH: MR CHAI RVAN, CAN | ASK A QUESTI ON?

9 SUP. YAROCSLAVSKY, CHAIRVAN: | WLL LET YOU ASK A QUESTI ON, BUT
10 | JUST WANT TO MAKE SURE WE ARE ALL ON THE SAME PAGE. SO WTH
11  SUPERVI SOR MOLI NA' S AMENDI NG MOTI ON MODI FI ED TO STATE JANUARY
12 22ND.

13

14 SUP. MOLINA: CAN | CLARI FY FOR YOQU? DID YOU LOOK AT I T?

15

16 SUP. YAROSLAVSKY, CHAIRVAN. | DD LOOX AT IT. IT'S VERY CLEAR
17 TO ME THE MOTI ON STANDS AS-1S W TH ONE EXCEPTI ON, WE TAKE 90
18 DAYS AND TURN I T TO JANUARY 22ND.

19

20 SUP. MOLINA: | DON T HAVE A PROBLEM W TH THAT.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: THAT DCESN T WORK?
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1 SUP. MOLI NA: CONDUCT AN ANALYSI S OF THE QUTPATI ENT AND

2 DETERMNE IF IT'S THE H GHEST AND BEST USE OF HEALTHCARE
3 FUNDI NG SO YOQU CAN DO THAT BY JANUARY 22ND?

5 SUP. KNABE: IT'S 60 DAYS.

7 SUP. YAROCSLAVSKY, CHAIRVAN: |IT'S A LITTLE LESS THAN 60. YQU
8 WANT TO MAKE I T 60 DAYS, WHAT WOULD MAKE | T 60 DAYS?

10 SUP. MOLINA: |'"MJUST ASKING YOU. Y'ALL CAN DO IT, TH' S

11 ANALYSI S?

12

13 SUP. YAROSLAVSKY, CHAIRMAN: IS 22ND IS 60 DAYS FROM NOA? HOW
14  ABOUT THAT? | SHOULD BUY A LOITERY TI CKET TGODAY.

15

16 SUP. ANTONOVI CH. COULD WE ASK DR KATZ IF THEY CAN DO THAT?
17 AND ALSO, DR KATZ, I N THAT TI M FRAME, COULD YOQU G VE US YOUR
18 LIST OF PRIORITIES OF WHAT YOU WOULD RECOMMEND THE BOARD

19  SUPPORT?

20

21 SUP. KNABE: THAT'S BASI CALLY WHAT SHE' S ASKI NG FOR.

22

SUP. ANTONOVICH: NO, | T S NOTI. THAT' S THE REASON.

SUP. KNABE: THAT'S WHAT SHE WANTS.
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SUP. ANTONOVI CH:  NO.

SUP. KNABE: YES.

SUP. ANTONOVI CH: | WANT TO HEAR FROM THE DEPARTMENT WHAT THEY
ARE RECOMVENDI NG

DR. M TCHELL KATZ: VERY GOOD, SUPERVI SOR. AND | THI NK NEXT
WEEK' S REPORT ON HEALTH REFORM | S A PERFECT OPPORTUNI TY
BECAUSE THEN WE' LL GO THROUGH ALL OF THE THI NGS THAT WE THI NK
ARE NEEDED | N OCRDER TO SUCCEED UNDER HEALTH REFCRM AND THERE
I S TREMENDOUS FI NANCI AL REASON FOR US ALL TO WANT TO SUCCEED.
SO I'' LL MAKE SURE THAT' S | NCLUDED. THANK YQOU.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. SO WE HAVE AN | TEM
BEFORE US AS AMENDED TO JANUARY 22ND. MR FUJI OKA?

C.E.O FUWIOKA: AS PART OF THIS EFFORT -- AND THIS | S ASSUM NG
YOU RE GO NG TO GO FORWARD W TH SUPERVI SCR MOLI NA' S MOTI ON

W TH THE AMENDMENT, THERE' S A DESI GN ELEMENT THAT IS CRI TI CAL
TO THE OVERALL PRQJECT. AND I F WE CAN MODI FY ONE TO ALSO

| NCLUDE THE DESI GN ELEMENT - -

SUP. YAROCSLAVSKY, CHAI RVAN: |'M SCORRY. MODI FY WHAT?
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C. E. O FUWIOGKA: MDD FY NUMBER ONE WHI CH SPEAKS TO THE 162

M LLI ON DOLLAR | NPATI ENT CONSOLI DATI ON, WE' D ALSO LI KE TO MAKE

SURE THAT THE DESI GN PROCESS CONTI NUES.

SUP. YAROSLAVSKY, CHAI RVAN: HOW MJUCH | S THAT?

C. E.O FUWIOKA: THE OVERALL WH CH | NCLUDES THE | NPATI ENT
FACILITY I'S 15 M LLI ON DOLLARS.

SUP. MOLINA: | DON' T KNOW WHAT YOU RE TALKI NG ABQUT.

C. E.O FUWIOKA: SO HAVI NG THAT DESI GN CONTI NUE.

SUP. YAROCSLAVSKY, CHAI RVAN: THAT WAS MY | NTENT WHEN |
SUGGESTED WHAT | DI D.

C. E.O FUWIOGKA: THAT'S WHAT | WANTED TO SPECI FY TO MAKE SURE
YOUR | NTENT I S THERE.

SUP. YAROSLAVSKY, CHAI RVAN: DO YOU HAVE THAT UNDERSTANDI NG?

CLERK SACH HAMAI: THE WAY | WROTE I T WAS "FOR THE CHI EF
EXECUTI VE OFFI CE TO KEEP THE PRQIECT MOVI NG FORWARD BUT DON T
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1 FINANCE THE FULL PRQJECT UNTIL AFTER 60 DAYS WHEN THE BOARD
2 RECEI VES THE ANALYS| S. "

4  SUP. YARCSLAVSKY, CHAI RVAN: UPON BOARD ACTI ON. THE BOARD W LL
5 HAVE TO TAKE OTHER ACTI ON.

7 CLERK SACH HAMAI: OR WE COULD PUT | N--

9 SUP. YAROCSLAVSKY, CHAIRVAN: UP TO 15 M LLION DOLLARS | THI NK
10 |S WHAT HE'S SAYING BUT | TH NK THAT' S UNDERSTOOD. PUT IT IN
11  AS UP TO 15 M LLI ON DOLLARS BUT TO KEEP THE PROJECT MOVI NG ON
12 THE DESI GN SI DE.

13

14 CLERK SACH HAMAI: UP TO 15 M LLI ON DOLLARS.

15

16 SUP. MOLINA: WAI'T, LET ME UNDERSTAND TH S. YOU RE PUTTING I N
17 50 M LLI ON DOLLARS?

18

19 CLERK SACH HAMAI: FI FTEEN. ONE- FI VE AND THAT' S FOR THE

20 DESI G\.

21

22 SUP. MOLINA: THAT' S SEPARATE?

SUP. YAROCSLAVSKY, CHAI RVAN: NO, WHAT | HAD SUGGESTED, JUST TO
GO BACK ONE SECOND, WHAT | HAD SUGGESTED AS A M DDLE GROUND
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WAS DO WHAT YOU HAD PROPOSED, THE 162, BUT TO KEEP THE

REMAI NDER OF THE PRQJECT GO NG I N TERMS OF THE DESI GN STUFF,
THE SOFT STUFF, SOFT COSTS THAT WOULD KEEP I T -- THAT WOULD
NOT LOSE I'T ANY TIME | F WE DECIDE TO DO I T. AND THAT' S WHAT
Bl LL WAS REFERRI NG TO WHEN HE SAID -- | ASKED H M HOW MJCH
THAT WOULD COST. HE SAID UP TO 15 M LLI ON DOLLARS. | T MAY BE
LESS THAN THAT. HOPEFULLY WHATEVER I'T |I'S. BUT | ANTI Cl PATE
THAT WE WLL END UP APPROVI NG THI S AT I N SOVE | TERATI ON ONCE
WE GET THI'S ANALYSI S DONE. AND | T WLL JUST BE FOCLI SH OF US
NOT TO KEEP THE PROJECT GO NG TO THE EXTENT THAT I T WLL ALLOW
US NOT TO LOSE THE TIME, TO DO I'T SI MULTANEQUSLY RATHER THAN
SEQUENTI ALLY, THAT'S ALL. SO THAT'S WHAT THI S ONE PI ECE | S.

SUP. ANTONOVI CH: AND ALSO DR KATZ IS GO NG TO G VE US H S
RECOMVENDATI ON.

SUP. YAROSLAVSKY, CHAI RVAN: YES.

SUP. MOLINA: | HAVE A COVWPROM SE THAT |1'D LI KE TO PUT ON THE
TABLE.

SUP. YAROSLAVSKY, CHAI RVAN: THAT WAS A COVPROM SE.

SUP. MOLI NA: | UNDERSTAND. BUT YOU RE UPPI NG THE ANTE ON | T
ALL OF THE TI ME. LET ME UNDERSTAND. AND WHAT | WOULD LI KE TO
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1 SEE, AGAIN, THERE ARE GO NG TO BE PRI ORI TI ES. THERE ARE
2 PRIORITIES ALL OF THE TI ME. BUT Rl GHT NOW WE ARE TRANSFERRI NG
3 PATIENTS OQUT OF L. A COUNTY U. S.C. WE HAVE PRI VATE CONTRACTS

4 THAT WE' RE PAYI NG MORE MONEY THAN OUR OMN BEDS COST TO PRI VATE
5 ENTITIES FOR OQUR PATI ENTS. WE HAVE THEM AT RANCHO. AND WE HAVE
6 THEM AT PRI VATE HOSPI TALS. LET'S PUT ON THE TABLE AS A

7 COWROM SE, AS WELL, L.A COUNTY U. S . C, LET THEM COVE BACK.

8 AND RIGHT NOWIT' S NOT ON THE LI ST OF SEVEN BILLION. I T"S NOT
9 ON THE LI ST.

10

11  SUP. KNABE: THAT WOULD BE PART OF HS PRIORITY. YOU ASKED H M
12 TO DO, THAT'S WHAT M KE ASKED H M TO DO

13

14 SUP. MOLI NA: | UNDERSTAND. BUT WHAT |I'M SAYING IS I N THESE 60
15 DAYS, LET"S PUT IT ON THERE. I T'S NOI ON THE LI ST. AGAIN, |

16 DON T HAVE A PROBLEM W TH THI S AMENDMENT OR THI S ADJUSTMENT

17 THAT YOU VE MADE, BUT, AGAIN, LET'S PUT L.A COUNTY U S.C. ON
18 THE LIST. IT"S NOT ON THERE NOW

19

20 SUP. YARCSLAVSKY, CHAI RMVAN: THERE ARE THI NGS THAT ARE ON THE
21 LI ST THAT WLL NEVER MAKE THE LI ST.

22

SUP. RIDLEY- THOVAS: MR CHAI RVAN, NMNAY | 7?
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1 SUP. YARCSLAVSKY, CHAIRVAN: CAN | FINISH FOR A SECOND? THIS | S
2 A R D CULOUS LIST. AND WE ALL KNOW I T. SO LET'S QUI T BEATI NG

3 ARCUND THE BUSH. AND THERE ARE THI NGS THAT MAY GET ON THE LI ST
4 AFTER THE ANALYSIS |'S DONE BY DR KATZ AND H S TEAM THAT

5 AREN T ON THE LIST NOW LET IT GO THE WAY IT'S GO NG IN 60

6 DAYS YOU CAN MAKE THAT MOTI ON I N 60 DAYS.

8 SUP. MOLINA: WELL BUT LET ME UNDERSTAND CORRECTLY.

10 SUP. RIDLEY-THOVAS: MR CHAIR | F | COULD BE RECOGN ZED?

11

12 SUP. YARGCSLAVSKY, CHAI RVAN: MR RI DLEY- THOVAS AND THEN

13 SUPERVI SOR MOLI NA.

14

15 SUP. RIDLEY-THOVAS: | WOULD THI NK THAT THE DEPARTMENT HEAD FOR
16 HEALTH SERVI CES UNDERSTANDS THAT THE | NSTRUCTI ONS ARE TO BE

17 COVWPREHENSI VE | N THE APPRCACH TO THE DEVELOPMENT OF THE LI ST.
18 WOULD THAT NOT BE CORRECT?

19

20 DR M TCHELL KATZ: YES, SIR

21

22 SUP. RIDLEY-THOVAS: AND AT THAT PO NT | T WOULD BE | NCLUSI VE COF
COUNTY U.S.C. AND WHATEVER ELSE I T | S DEEMED, THAT YOU DEEM
APPROPRI ATE | N YOUR ATTEMPT TO BE RESPONSI VE TO THE BOARD. IS
THAT A REASONABLE ASSUMPTI ON FOR THE BOARD TO MAKE?
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DR. M TCHELL KATZ: YES, SIR

SUP. RIDLEY-THOVAS: SO MR CHAIR | T WOULD SEEM TO ME
PURSUANT TO THE MOTI ON OF THE AMENDMVENT THAT YOU HAVE MADE,
THE REFI NEMENT OF THE MOTI ON THAT WAS MADE BY SUPERVI SOR

MCOLI NA, THAT ESSENTI ALLY MOVES I T TO 60 DAYS OVER RATHER THAN
90, AND THE ADDI TI ONAL PI ECE TO BE COVWPREHENSI VE, THAT IS TO
SAY I NCLUSI VE OF L. A U D.S. WHATEVER ELSE THE DEPARTMENT HEAD
IN H S DUE DI LI GENCE DEEMs APPROPRI ATE | F I N FACT THAT IS OUR
OPERATI NG UNDERSTANDI NG, | SENSE THAT WE HAVE REACHED
CONSENSUS | N CRDER TO CLAIM I T AND MOVE FORWARD.

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S FINE W TH ME.

SUP. RI DLEY- THOVAS: | NCLUSI VE CF.

SUP. KNABE: | NCLUSI VE OF MARK' S RECOMMENDATI ON.

SUP. YAROSLAVSKY, CHAI RVAN: | NCLUSI VE OF?

SUP. ANTONOVI CH: PROJECTS THAT MAY NOT EVEN BE ON THE LI ST

THAT THE DOCTOR FEELS OQUGHT TO BE ON THE LI ST BUT HE WLL COME
BACK WTH A COVWPREHENSI VE LI ST.
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DR. M TCHELL KATZ: YES, SIR

SUP. RI DLEY- THOVAS: MOVE THE AGENDA, MR CHAIR

SUP. YAROCSLAVSKY, CHAI RVAN: |S THERE ANY OTHER DI SCUSSI ON? ALL
RI GHT. SO WHO S MOVI NG THI S?

SUP. KNABE: |'LL MOVE IT.

SUP. YAROCSLAVSKY, CHAI RVAN: KNABE W LL MOVE, RI DLEY- THOVAS

WLL SECOND AS AMENDED. W THOUT OBJECTI ON, UNANI MOUS VOTE.

OKAY. I T IS NONW1:55 P.M AND SOVEWHERE I T IS M DNl GHT. YEAH.

YOU RE DONE, WECKER, GET QUT OF HERE BEFORE WE ASK YOU ANOTHER

QUESTI ON.

CLERK SACH HAMAI: THAT WAS ON | TEM 24.

SUP. YAROCSLAVSKY, CHAI RVAN: DI D YOU WANT TO VOTE NO ON THAT?

SUP. ANTONOVI CH: NO ON 23.

CLERK SACH HAMNAI: TWENTY-THREE | S- -

SUP. YAROSLAVSKY, CHAI RVAN: SO 24 |'S DONE.
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1 CLERK SACH HAMAI: RI GHT.

3 SUP. YAROCSLAVSKY, CHAI RVAN: TWENTY- THREE | S? THE HEALTH
4 RECORDS, OKAY. KNABE MOVES, |'LL SECOND ON | TEM 23. SUPERVI SOR
5 ANTONOVI CH VOTING NO. I T I'S APPROVED 4-1. THEN WE HAVE 29?

7 SUP. MOLI NA: THAT WAS A DI SCUSSI ON THAT WAS ALREADY.

9 SUP. YAROCSLAVSKY, CHAI RVAN: THAT WASN' T AN ACTION | TEM THAT
10 WAS JUST A DI SCUSSI ON | TEM

11

12 CLERK SACH HAMAI: I T WAS JUST RECEI VE A AND FI LE.

13

14  SUP. YARCSLAVSKY, CHAI RMAN. W THOUT OBJECTI QN, RECEI VE AND
15 FILE

16

17 CLERK SACH HAMAI: AND THEN SUPERVI SOR KNABE . ..

18

19 SUP. MOLINA: AND I HAVE MY ADJOURNMENTS.

20

21 SUP. YARGCSLAVSKY, CHAI RVAN: YOU RE COM NG UP.

22

SUP. KNABE: TVENTY-TWO IS THE S. E. AL MAPS.

CLERK SACH HAMAI: RELATED TO | TEMS 26 AND 27.
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SUP. YAROCSLAVSKY, CHAI RVAN: YES, OKAY. SO WE HAVE THAT BEFORE
US. DO YOU WANT TO TAKE THAT UP NOWP

SUP. KNABE: YES. BECAUSE MY | NTENTION IS TO ABSTAIN. BUT | DO
NEED -- | TH NK WE NEED SOMVE CLARI FI CATION ON THIS IS THE
DEPARTMENT HERE? | S HE HERE?

M TCH GLAZER YES, M TCH GLAZER REPRESENTI NG REG ONAL
PLANNI NG

SUP. KNABE: | UNDERSTAND ON TH S ONE- VALLEY, ONE-VI SI ON KI ND
OF AN OPPORTUNITY. BUT | REALLY THINK I T"S PREMATURE TO

CONSI DER THE S. E. A. UPDATE PI ECE BEFORE WE' RE ABLE TO DO THE
FULL COWPREHENSI VE S. E. UPDATE WHICH | S COM NG LATER THI' S
YEAR. WVE ARE REALLY DI CTATI NG WHAT THAT FUTURE MAY BE W THOUT
A FULL DI SCUSSI ON OF WHAT THE FI NAL PLAN I'S. | JUST TH NK THAT
WE HAVE NO WAY OF KNOW NG THE COMPREHENSI VE NATURE OF THE

THI NG OUR METHODOLOGY AND CRI TERI A FOR SCREENI NG THE PROPERTY
AND SO ON AND WE ARE REALLY BEI NG PREMATURE. YOU | WLL ASK
THE DEPARTMENT WHY ARE YOU DO NG THI'S AT TH S PO NT W THOUT A
FULL DI SCUSSI ON OF HOW YOU RE GO NG TO DECI DE UPDATED FEE
SCHEDULES, APPLI CATI ON REVI EW PROCESS, NONE OF THAT HAS BEEN
DETERM NED. YET YOU WANT TO MOVE FORWARD W TH A ONE- VALLEY
ONE- VI SI ON.
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M TCH GLAZER YES, SUPERVI SOR, | CAN RESPOND TO THAT BRI EFLY.
THE PROPOSED EXPANSI ON MUCH S. E. A, BOUNDARI ES | S BASED ON
APPROXI MATELY 12 YEARS OF STUDY AND REVI EW THOSE STUDI ES ARE
AVAI LABLE ON OUR WEBSI TE. SI NCE THE SANTA CLARI TA VALLEY AREA
PLAN UPDATE WAS MOVI NG AHEAD OF THE GENERAL PLAN UPDATE, WE
FELT I T WOULD BE APPROPRI ATE TO | NCLUDE THE EXPANDED

BOUNDARI ES AND TO CLARI FY YOU ARE CORRECT WE ARE ONLY

PROPOSI NG TO EXPAND THE BOUNDARI ES. WE ARE NOT PROPOSI NG TO
CHANCE THE ORDI NANCE OR THE PROCESS, THAT IS AN UPCOM NG
EFFORT THAT'S TIED TO THE GENERAL PLAN. | N TERVG OF KEEPI NG
THE EXI STING S. E. A, BOUNDARI ES, | KNOW TH S | SSUE WAS RAI SED
AT THE PUBLI C HEARI NG | N FEBRUARY. | N THE ADDENDUM TO OUR
FINAL E. 1. R WE EXPLAI N THAT RETENTI ON OF THE EXI STI NG S. E. A
BOUNDARI ES WAS CONSI DERED AS AN ALTERNATI VE BUT I T WAS
REJECTED AGAI N BECAUSE COF THE STUDI ES THAT WERE CONDUCTED AND
ALSO THE EXPANDED S. E. A. BOUNDARI ES ARE SUPPORTI VE OF THE
GOALS OF THE AREA PLAN UPDATE. AS PART OF SUPERVI SOR

ANTONOVI CH S APPROVAL MOTI ON, HE DI D ASK THE DEPARTMENT TO

| NVESTI GATE SOME OF THE CONCERNS THAT YOU AND HE BOTH RAI SED
W TH REGARD TO SI GNI FI CANT ECOLOG CAL AREA TECHNI CAL ADVI SORY
COW TTEE. THERE HAVE BEEN | SSUES W TH REGARD TO QUORUM ET
CETERA. VE DI D REPORT BACK. THAT REPORT WAS SUBM TTED AS DATED
MAY 2, 2012. SO THE DEPARTMENT IS CURRENTLY UNDERTAKI NG
NUMERQUS | MPROVEMENTS TO THE (| NAUDI BLE) PROCESS. AND WE' RE
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1 DA NG THAT RI GHT NOW WE' RE NOT WAI TI NG FOR THE ORDI NANCE TO
2 DO THAT. SO THAT REPORT WAS OUR ATTEMPT TO ADDRESS THE
3 CONCERNS THAT YOU AND SUPERVI SOR ANTONOVI CH RAI SED.

5 SUP. KNABE: RIGHT. | UNDERSTAND THE EXPANSI ON OR LOCOKI NG AT

6 THAT. BUT YOU RE EXPANDI NG I T W THOUT THE CRI TERI A BEI NG - -

7 THERE'S NO CRI TERI A ON THE TABLE FOR THE EXPANSI ON OTHER THAN
8 THAT' S WHAT YOU GQUYS WANT TO DO

10 MTCH GLAZER: SUPERVI SOR, AS | MENTI ONED, THERE WERE EXTENSI VE
11 STUDI ES THAT WERE CONDUCTED AND THEY ARE AVAI LABLE ON OUR

12 VEEBSI TE.

13

14 SUP. KNABE: ALL RIGHT. |I'M GO NG TO ABSTAI N.

15

16 SUP. RI DLEY- THOVAS: SUPERVI SOR ANTONOVI CH.

17

18 SUP. ANTONOVI CH: WE WOULD LI KE YOU TO COVE BACK TO THE BQOARD
19 AT NEXT MONTH S PLANNI NG HEARI NG AND PROVI DE A STATUS UPDATE
20 ON YOUR CURRENT RECOVMENDATI ONS.

21

22 MTCH GLAZER WE' D BE HAPPY TO DO THAT.

SUP. ANTONOVI CH: MOVE THE | TEM W TH THAT.
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1 SUP. YARCSLAVSKY, CHAIRVAN: I T'S THE | TEM5, RI GHT?

3 CLERK SACH HAMAI: |IT'S THE | TEMS, THERE ARE THREE: 22, 26 AND
4 27.

6 SUP. YAROSLAVSKY, CHAI RVAN: COULD WE VOTE ON THEM ALL AT ONCE?

8 CLERK SACH HAMAI: YES.

10 SUP. YAROSLAVSKY, CHAIRVMAN. |IT'S MOVED BY ANTONOVICH. |'LL
11 SECOND I T. WTH ONE ABSTENTI ON, KNABE ABSTAINING IT' S 4-0
12 WTH ONE ABSTENTI ON.

13

14 CLERK SACH HAMAI: AND SUPERVI SOR ANTONOVI CH S AMENDMENT.
15

16 SUP. YAROSLAVSKY, CHAI RMAN: YES, AS AMENDED.

17

18 SUP. KNABE: |'M HOLDI NG | TEM 15.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: FI FTEEN?

21

22 SUP. KNABE: THI S TASKFORCE? I T'S MY UNDERSTANDI NG

SUP. YAROCSLAVSKY, CHAI RVAN: YOU HAVE A MEMBER OF THE PUBLI C,
DO YOU WANT TO HEAR FROM THEM FI RST?
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SUP. KNABE: YEAH, GO AHEAD.

SUP. YAROCSLAVSKY, CHAI RVAN: ONE MEMBER OF THE PUBLI C THAT
WANTS TO BE HEARD. TERESI JA S| GVMUND? | S THAT PERSON HERE?
OKAY.

TERESI JA SI GMUND: RECOMVENDATI ONS. WHY WOULD THE D.C. F. S. BE

| NSTRUCTED TO FORM A TASKFORCE ADDRESSI NG SEX TRAFFI CKI NG
WHERE THESE ARE CRI MES THAT FALL I NTO THE FI ELD OF THE PCLI CE
WORK? THE D. C. F. S. H STORY SHOANS THAT ARE | N THE BUSI NESS COF
COVERI NG UP THEI R FAI LI NGS5, NOT EXPCSI NG THEM DO NOT SUPPORT
THE COVER UP TASKFORCE. I T'S ONLY PURPCSE WOULD BE TO HI DE
THEI R TRACKS ON ORDER TO AVO D COST OF LI TI GATI ON. WE DO NOT
NEED TO CREATE THI S FUZZY WARM FEELI NG AROUND CHRI STMAS SEASON
THAT WE WLL HELP POCR LI TTLE SEX ABUSED CHI LDREN TO MAKE
OURSELVES FEEL BETTER. WE NEED TO ADDRESS REALI TY. WHAT IS THE
REALITY OF THE D.C. F. S.? THE FACT | S THAT PARENTS SUCH AS
MYSELF WHO COVPLAI N ABOUT THE CHI LDREN S M STREATMENT | N
FOSTER CARE GOT' A TON OF BRI CKS THROMWN AT THEI R HEAD. | HAD
AND HAVE SOLI D PROOF OF MY CHI LDREN S PHYSI CAL AND EMOTI ONAL
ABUSE AND WHEN CONFRONTING D.C.F.S. WTH IT, LOST ALL MY

VI SI TATI ON AND NURSI NG My BABY | N A SEXUAL MANNER WHI LE

TALKI NG ABQUT A HAI RCUT. SO THAT TASKFORCE, WATCH QUT, JUST

M GHT BE TARCETI NG MOTHERS | N NURSI NG THEI R OAN BABY. THE
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CAUSE FOR THE ATTORNEY | NVESTI GATI NG ME AS | UNDERSTOCD TO BE
ACCUSED OF A CRIME AS PEDOPHILIA IS BUT MB. WAS
TRYI NG TO | NVESTI GATE THI'S LI TI GATI ON AND TOLD ME THAT SHE WAS
NEVER PHONED BACK BY THE D.C.F.S. SO MUCH FOR COLLABORATI ON
BETWEEN DEPARTMENTS. AFTER MY SEVEN YEAR OLD SLIT HI'S WRI ST
AND AS HE WAS REDETAI NED BY THE D.C.F.S. RI GHT AFTER THE JUDGE
GAVE MY CHI LDREN BACK TO ME BY PLACI NG AN APPEAL. AND HE LOST
A LOT OF VEI GHT. HE LOOKED LI KE A CONCENTRATI ON CAMP CHILD. |
WAS PUNI SHED FOR CONFRONTI NG THE D. C.F. S. FOR H'S CONDI TION. I N
FACT HELEN MAXWELL LAUGHED I N MY FACE, SUSPENDED MY VI SI T AND
ASKED THE COURT TO STOP ME FROM SEEI NG THEM AGAIN. | F YOU
TRULY W SH TO HELP THESE POOR SEX SLAVES KEEP THE D.C.F.S. OUT
OF IT. THEL.A. P.D. OR THE F.B.|. NEED TO | NVESTI GATE THESE
CRIM NALS AS I T WAS D.C. F. S. RESPONSI BI LI TY I N THE FI RST PLACE
TO PUT CHI LDREN | NTO SAFE PLACE. SO YOU ALREADY FAI LED ONCE.
WHY LET THEM FAIL TW CE? MY 3 YEAR OLD MOVED HI S BUTT VERY
SEXUALLY WHI LE HE LOUDLY YELLS THE FEMALE CAT WORD THAT ALSO
MEANS A FEMALE SOVETHI NG ELSE. WHOM | S HE ENTERTAI NI NG W TH
SUCH BEHAVI OR? WHERE | S THE D. C. F. S. CONCERNED ABOUT TH' S 3
YEAR OLD SEXUALI ZATI ON? ARE THESE THE SAME PEOPLE YOU W LL
ENTRUST W TH THE RESPONSI BI LI TY TO RESCUE SEXUALLY EXPLO TED
CHI LDREN? BOARD OF SUPERVI SORS DOES NOT HAVE A HANDLE ON THE
D.C.F. S. WHATSOEVER THEY DO WHAT THEY WANT. |F YOU QUESTI ON
MY STATEMENTS SEE ME AFTER AND | W LL SHOW YOU FROM COURT
TRANSCRI PTS AND REPORTS OF THE VALI DI TY OF MY STATEMENTS. |
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1 ALSO HAVE COPI ES FROM OTHER CASES AND PEOPLE AS WE SAY I N

N

GERVANY [ SPEAKI NG GERVAN] . VWE DO NOT NEED A HOT- BUTTON SUBJECT
3 PRESENTED TO US TO PRETEND WE W LL MAKE A DI FFERENCE. WHY HAVE
4 A SI X-MONTH REVI EW AS RECOMMENDED?

6 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. YOUR TIME IS UP. THANK YQU.
7 MR KNABE.

9 SUP. KNABE: | UNDERSTAND THAT M KE HAS AGREED W TH AN

10 AMENDMENT 1'D LI KE TO MAKE. | HAVE BEEN VERY | NVOLVED W TH

11 TH S | SSUE FOR ALMOST A YEAR NOW PROBATI ON HAS BEEN | NVOLVED
12 FOR TWO YEARS. | N THE PAST TWO YEARS, PROBATI ON HAS SECURED

13 FUNDI NG FOR A DEDI CATED COURTROOM TO ALLOW THESE POCR VI CTI M5
14 TO BE TREATED AS VI CTI Ms. THEY HAVE TRAI NED OVER 1, 600 COUNTY
15 STAFF ACROSS ALL OUR COUNTY DEPARTMENTS AND D.C. F. S., THE

16 HEALTH DEPARTMENT, MENTAL HEALTH, CORE PERSONNEL L. THEY' VE

17 HELD A NATI ONAL CONFERENCE ON EMPONERVENT. THEY DEVELOPED

18 CURRI CULUM TO HEAL THE VICTI M5, TO WORK WTH THE G RLS WHO ARE
19 MOST AT RISK. AND AS YOU ALL KNOW WE' VE DONE THROUGH CLEAR

20 CHANNEL AS WELL AS LAMAR ADVERTI SI NG, THEY HAVE DONATED

21  HUNDREDS OF BI LLBOARDS ACROSS LOS ANGELES COUNTY TO DEAL W TH
22 TH S | SSUE AS VWELL AS AT THE M T. A, AND METROLI NK WE DI D THE
FLYER ASPECT, AS WELL. SO THE AMENDVENT THAT | HAD WAS, YQU
KNOW 1T°S A Nl CE EASY THI NG JUST TO DO A TASKFORCE. THERE' S A
LOT OF TASKFORCE ON THIS I SSUE. |'M WLLING TOGOWTH IT AS
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LONG AS THE PROBATI ON DEPARTMENT CAN COCHAIR I T ALONG W TH
D.CF.S

SUP. YAROCSLAVSKY, CHAI RVAN: AND THAT' S YOUR MOTI ON?

SUP. KNABE: YES.

SUP. YARCSLAVSKY, CHAI RVAN: THAT'S ALL RI GHT. YOU COULD MAKE
| T WTH THE MAKER OF THE ORI G NAL MOTI ON?

SUP. ANTONOVI CH: WE' LL ACCEPT IT AS A FRIENDLY AMENDVENT. BUT
LET ME STATE THAT ACCORDI NG TO THE DEPARTMENT MJCH JUSTI CE AND
F.B.1., THE AVERAGE AGE OF ENTRY IS 12 YEARS COLD. TWELVE YEARS
OF ACE. AND THE LI FE EXPECTANCY OF THI S TYPE OF CH LD, SEVEN
YEARS, VWHI CH OF THE 174 THAT WERE ARRESTED I N 2010, NEARLY 70
PERCENT WERE PART OR HAD CONTACT AT ONE TIME W TH THE COUNTY
DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES. THESE ARE KI DS
THAT HAVE HAD A H STORY OF ABUSE AND YET THE SYSTEM CONTI NUES
TO ABUSE THEM THE TASKFORCE WOULD COORDI NATE W TH THE

EXI STI NG WORKI NG GROUPS AND COMVUNI TY MEMBERS THAT HAVE BEEN
WORKING ON THI' S | SSUE. | T WOULD | NCLUDE LAW ENFORCEMENT BUT
HEALTH AGENCI ES, AS WELL. THE L. A. P.D., DI STRICT ATTORNEY' S
OFFI CE, CHI EFS ASSOCI ATI ON AS VWELL AS OTHER RELEVANT GROUPS
DEALI NG W TH MENTAL HEALTH AND HEALTH | NTERAGENCY COUNCI L ON
NEGLECT AND ABUSE, THE COUNTY DEPARTMENT OF MENTAL HEALTH. THE
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1 PROBLEM THAT WE HAVE, MANY TI MES THE SYSTEM TREATS THESE KI DS
2 AS CRIM NALS WHEN THEY HAVE BEEN VI CTI M ZED BY CRI M NALS AND
3 THE SYSTEM OUGHT TO BE WORKI NG AGAI NST THOSE WHO FORCE THESE
4  YOUNG PECPLE | NTO PROSTI TUTI ON. AND THAT' S WHERE THE PENALTY
5 LIES. THE VICTIMS, THEY NEED TO HAVE HEALTHCARE. THEY ARE

6 WALKI NG CESSPOOLS OF S. T.D.' S AND OTHER TYPES OF | LLNESSES AND
7 DI SEASES. THESE CHI LDREN NEED MENTAL AND HEALTH, PHYSI CAL

8 TREATMENT. THEY NEED TO BE BROKEN QUT OF THI S CYCLE. THOSE WHO
9 ARE HUSTLI NG THESE YOUNG PEOPLE NEED TO GO TO PRI SON FOR A

10 LONG LONG TIME. NOT A COUNTY JAIL BUT A STATE PEN TENTI ARY.

11 THERE ARE REPORTS MJUCH THESE | NDI VI DUALS PI MPI NG THESE YOUNG
12 KIDS AS YOUNG AS 12 AT STAPLES AT LAKER GAMES AND OTHERS.

13 THAT'S WHY I T'S A VERY SERI QUS | SSUE. AND THERE HAVE BEEN

14 Bl LLBOARDS ARE WONDERFUL, BUT WHAT |S NEEDED | S TREATMENT. AND
15 THAT THESE YOUNG PEOPLE ARE GO NG TO GET QUT OF TH S PATTI

16 HEARST SYNDROVE AND BE ABLE TO GET BACK TO A NORVAL PRODUCTI VE
17 LI FE NOT CONTI NUE TO BE ABUSED AS THEY HAVE BEEN | N THE PAST.
18 SO | ACCEPT SUPERVI SOR KNABE' S FRI ENDLY AMENDMENT AND WOULD

19 ASK THAT WE SUPPCRT TH S.

20

21 SUP. KNABE: | UNDERSTAND THE BI LLBOARD IS JUST A PIECE OF IT.
22 BUT THEY' RE A BIG PIECE OF I T. THAT' S WHAT' S BEEN SO GREAT
ABOQUT THI S DEDI CATED COURTROOM BECAUSE I N THE COURTROOM YQU
DON' T JUST HAVE THE PUBLI C DEFENDER AND THE D. A., YOU HAVE THE
SHERI FF' S DEPARTMENT, YOU HAVE MENTAL HEALTH FCOLKS, YOU HAVE
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1 HEALTH SERVI CES, YOU HAVE HOUSI NG | S A HUGE | SSUE BECAUSE
2 OIHERW SE THESE PI MPS ARE SI TTI NG RI GHT OUT | N THE PARKI NG LOT
3 VAITING FOR THEM JUST TO SLAP THEI R WRI ST | NSI DE AND THEY GO

4 BACK QUT AND PUT THEM QUT ON THE STREET. SO THE WRAP- AROUND

5 SERVICE IS TO TH S WHOLE | SSUE. | WAS ATTENDI NG A FUND- RAI SER
6 FOR A PROGRAM WE DO | NSI DE THE HALLS FOR THESE G RLS WHEN ONE
7 OF THE PROBATI ON OFFI CERS GOI' BEAT AND A 10- YEAR- OLD THAT HAD
8 JUST BEEN PI CKED UP ON THE STREET. PI MPED OUT THERE. THEY

9 | DENTIFY THEM W TH TATTOOS AND EVERYTHI NG ELSE. W TH THAT,

10 |'LL SECOND THE MOTI ON.

11

12 SUP. ANTONOVI CH: DR. JAM SON | N LAS VEGAS AT THE UNI VERSI TY COF
13 LAS VEGAS | S WORKI NG ON A SIM LAR PROGRAM  AND, AGAIN, IT S

14 THE TREATMENT OF THESE | NDI VI DUALS THAT |'S SO | MPORTANT. THE
15 TREATMENT TO GET THEM BACK | NTO A HEALTHY ENVI RONMENT AND NOT
16 BE SUBM TTED TO A CRIM NAL TYPE OF | NCARCERATI ON. THEY NEED

17 TREATMENT AND HELP. THAT'S WHAT WE' RE ATTEMPTI NG TO DO. SO |

18  ACCEPT THAT AMENDVENT AND THAT'S WTH My VOTE.

19

20 SUP. YARGCSLAVSKY, CHAI RVAN: DO YOU WANT TO BE HEARD SUPERVI SOR
21 RI DLEY- THOVAS?

22

SUP. RIDLEY- THOVAS: THANK YOU, MR CHAIR LET ME ACKNOALEDGE
BOTH SUPERVI SOR ANTONOVI CH AND KNABE IN TERMS OF THEI R FOCUS
ON TH S | SSUE. MY STAFF AND | WERE RECENTLY AT A CONFERENCE
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1 CONVENED BY THE STATE ATTORNEY GENERAL, MAJOR EFFORT ON THI S
2 PRECI SE SUBJECT. | TH NK WE COULD NOT BE MORE TI MELY I N OQUR
3 FOCUS. | TH NK WE NEED TO WORK ON EDUCATI NG EACH OTHER ON THE
4 REALITIES OF HUVAN TRAFFI CKI NG I N THE COUNTY OF LOS ANGELES.

5 WE KNOWWHERE SOVE OF THE PROBLEMS ARE MOST ACUTE. AND IT IS

6 MY HOPE THAT THE CONVENI NG OF THE TASKFORCE, THE COLLABORATI VE
7  APPROACH ON THE PART OF OUR RESPECTI VE DEPARTMENTS WOULD YI ELD
8 POSITI VE RESULTS. SUPERVI SOR KNABE KNOWS FULL WELL, WHAT GOES
9 ON IN CERTAIN PCORTIONS OF THE FOURTH DI STRI CT. THE SHERI FF HAS
10 MADE I T CLEAR AS TO SOVE OF THE DETAILS, THE HORRI D DETAI LS

11 I NVOLVI NG THESE M NORS. |'M VERY HOPEFUL THAT THESE TWO

12 MOTI ONS WLL MOVE US CLOSER TO ARRESTI NG THE PROBLEM I N A

13 COVWPREHENSI VE VWAY. MR CHAI RVAN, COLLEAGUES, | N JANUARY

14 FOLLOWN NG THE FOLLOW UP REPORT FROM THE ATTORNEY GENERAL' S

15 CONFERENCE, | HOPE TO COLLABORATE WTH THE FOUR OF YQU I N

16 BRI NG NG WHAT | TRUST WLL BE AN ENHANCEMENT TO THE WORK

17 THAT' S CURRENTLY BEI NG CONSI DERED. |'M PLEASED TO SUPPORT THAT
18 VWHCHIS BEFORE US. | THNK IT'S OF THE H GHEST | MPORTANCE. WE
19 COULDN T DO ENOUGH TO PROTECT THESE CHI LDREN FROM THESE

20 PREDATORS.

21

22 SUP. YARCSLAVSKY, CHAI RMVAN: ALL RIGHT. W THOUT ANY FURTHER

Dl SCUSSI ON, ANTONOVI CH MOVES. KNABE SECONDS. W THOUT

OBJECTI ON, UNANI MOUS VOTE AS AMENDED. OKAY. SUPERVI SOR
ANTONOVI CH, ADJOURNI NG MOTI ONS?
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CLERK SACH HAMAI: BEFORE WE GET THERE, MR CHAI RVAN, ON | TEM
NUMBER 28, THI S ONE THERE WAS A SPEAKER. SHE DI D SPEAK ON | T.
BUT | F WE COULD CONTINUE | T ONE WE CAN TO DECEMBER 4TH?

SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: MR CHARIMAN, |'D LIKE TO ADJOURN I N THE
MEMORY OF ANOTHER VERY FI NE ONE OF OQUR GREAT LEADER I N THE
COUNTY OF LOS ANGELES. [ ARAM PETER KEZI RI AN WVHO PASSED AVAY
AT THE AGE OF 48 UNEXPECTEDLY. HE WAS THE STRATEGQ C VI CE

PRESI DENT FOR THE COOPERATI VE OF AMERI CAN- PHYSI Cl ANS- MUTUAL
PROTECTI ON TRUST, MEMBER OF THE PACI FI C COUNCI L ON

| NTERNATI ONAL POLI CY, A MEMBER OF THE COUNCI L ON FOREI GN
RELATI ONS, SERVED ON THE ARMENI AN ASSEMBLY BOARD OF TRUSTEES,
ACTI VE | N THE REPUBLI CAN PARTY I N THE SAN GABRI EL VALLEY IN
PASADENA. H S LAW DEGREE WAS FROM THE UNI VERSI TY OF SOUTHERN
CALI FORNI A AND HE HAD JO NED THE | NTERNATI ONAL LAW FI RM
DEBEVA SE AND PLI MPTON. HE SERVED BOTH GOVERNCR DEUKMEJI AN AND
GOVERNOR W LSON. HE IS SURVIVED BY HS WFE M CHELLE, H'S
MOTHER MARI LYN AND H S FOUR BROTHERS, M CHAEL, ERI C, STEVEN
AND DOUGLAS. PETER WAS A GREAT LEADER, A GREAT ROLE MODEL.
COULD HAVE BEEN A FUTURE GOVERNOR IN THI' S STATE. WONDERFUL
PERSON. AND JUST DI ED UNEXPECTEDLY. ANOTHER, GLADYS ANDERSON,
LONG TI ME RESI DENT OF TUJUNGA PASSED AVWAY AT THE AGE OF 82 AND
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1 SHE' S SURVI VED BY HER THREE CHI LDREN LI NDA, BRUCE AND BRI AN.
2 GLADYS AND HER LATE HUSBAND TED WERE ACTI VE VERY I N THE

3 SUNLAND- TUJUNGA COMMUNITY I N ALL OF THE VARI QUS ACTI VI Tl ES.
4 SI STER PATRI CI A ARNOLD OF SI STERS OF ST. JOSEPH OF CARONDELET
5 PASSED AVWAY ON NOVEMBER 18. SHE WAS AN ELEMENTARY SCHOOL

6 TEACHER FOR FI VE YEARS AT BI SHOP CONATY H GH SCHOOL FOR FI VE
7 YEARS AND AFTER RECEI VI NG HER DOCTORATE | N COUNSELI NG JO NED
8 THE FACULTY AT MOUNT ST. MARY'S COLLEGE WHERE MY AUNT, SI STER
9 ST. CEORGE WAS ALSO A PROFESSOR. AND SI STER PATRI CI A ARNOLD
10 SHE WAS A PSYCHOLOGY PROFESSOR AND PERSONNEL DI RECTOR AND

11 M N STERED AT SAI NT MEL'S PARI SH FOR 10 YEARS. CLINT DAVI S

12 PASSED AVWAY AT THE AGE OF 52, A LONGTI ME RESI DENT OF PALMDALE.
13 MARY ROSE MOLI NA PASSED AVAY AT THE AGE OF 83. SHE TAUGHT ALSO
14 A FORMER EDUCATOR, KI NDERGARTEN FI RST GRADE FOR TEN YEARS

15 BEFORE JO NI NG W TH HER HUSBAND, THE COFOUNDER OF THE MOLI NA
16 MEDI CAL CENTERS. AND SHE | S SURVI VED BY HER CHI LDREN. AND

17 ALI CE BROADMVAN, PASSED AWAY AT THE AGE OF 85. SHE IS SURVI VED
18 BY HER SI STER HELEN. SHE AND HER LATE HUSBAND WALTER W\ERE

19 QUITE ACTIVE IN THE LGOS FELI Z- CRIFFI TH PARK COMMUNI TY FOR

20 MANY YEARS AND QUI TE | NVOLVED I N THE PCLI TI CAL ACTI VI TI ES OF
21 C RA AND . THOSE ARE My ADJOURNMENT MOTI ONS.

22

SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, UNANI MOUS VOTE.
HE'S NOT HOLDI NG ANYTHI NG ARE WE DONE W TH THE AGENDA MOSTLY
HERE?
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CLERK SACH HANMAI: DI D YOU WANT READ AN URGENCY MOTI ON?

SUP. ANTONOVI CH: YES, OH YES. THERE WAS AN ARTI CLE THAT
APPEARED | N THE NEWSPAPER OVER THE THANKSG VI NG HCOLI DAY ABOUT
A FEMALE SHERI FF' S CAPTAI N WHO ALLEGEDLY PROVI DED CONFI DENTI AL
| NFORMATI ON TO KNOWN CRI M NALS EXI STI NG LEGAL CASES THAT W\E
OQUGHT TO DI SCUSS | N EXECUTI VE SESSI ON. SO DI SCUSSING TH S W TH
OUR COUNTY COUNSEL, HE SUGCGESTED | MAKE THI S STATEMENT AND
THEN MOVE THAT WE TAKE | MVEDI ATE ACTI ON AND THE NEED FOR THI S
BEFORE THE BQOARD.

SUP. YAROSLAVSKY, CHAI RVAN: MAKE THE FI NDI NG THAT | T CAME TO
THE ATTENTI ON OF THE BOARD AFTER THE POSTI NG OF THE AGENDA | S.
THERE ANY OBJECTI ON TO THAT? UNANI MOUS VOTE. NOW WE HAVE THE -
- THAT'S ALL WE NEED TO DO. SO WE WLL HAVE I T I N CLOSED

SESSI ON.

SUP. ANTONOVI CH: BUT SHE HAS AN ADJOURNMENT MOTI ON.

SUP. YAROCSLAVSKY, CHAI RVAN: | KNOW WE ARE NOT GO NG | NTO

CLOSED SESSI ON YET. JUST DEALING WTH THI'S MOTI ON. OKAY. YES,
YES, YES. |'M ALMOST FI NI SHED. SUPERVI SOR MOLI NA?
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1 SUP. MOLINA: ALL RIGHT. | HAVE ONE ADJOURNI NG MOTION. | TH NK
2 DON WOULD PROBABLY JON ME ON TH'S. | WOULD ASK FOR MEMBERS TO
3 JAON ME AS VELL, MARIA GUERRERO. SHE | S A FORVER MEMBER OF
4 L.A CARE BOARD. | THI NK SHE SERVED W TH YOU BOARD OF
5 GOVERNORS AND A LONG STANDI NG COVWMUNI TY ACTI VI ST. | WAS PROUD
6 TO SERVE WTH MARIA ON THE L. AL CARE BOARD, REGRETTABLY FOR
7 ONLY TWO DI STI NGUI SHED TERMS OF SERVI CE. SHE RESI GNED FROM THE
8 BOARD LAST MONTH DUE TO PROLONGED | LLNESS. MARI A WAS A STAUNCH
9 ADVOCATE FOR HEALTH CARE FOR VULNERABLE COMMUNI Tl ES. SHE

10 WORKED TI RELESSLY TO REMOVE BARRI ERS OF HEALTH CARE ACCESS.

11 AND ONE OF HER CROWNI NG ACHI EVEMENTS | NCLUDED THE

12 ESTABLI SHVENT OF THE MAR VI STA GARDENS CLI NI C AND THE SENI OR

13 CENTER AT CULVER CI TY. VWE WANT TO EXTEND OUR DEEPEST

14 CONDOLENCES TO MARI A, HER FRI ENDS AND AS WELL AS ALL OF HER

15 COLLEAGUES AND ALL OF THOSE AT L. A. CARE

16

17 SUP. KNABE: | DI D NOTI' KNOW THAT. SHE WAS A VERY SPECI AL LADY.

18 TRUE ADVOCATE FOR WAS | T SUDDEN?

19

20 SUP. MOLI NA: SUDDEN. SHE HAD AN | LLNESS BUT JUST RECENTLY.
21 VERY SPECI AL.

22

SUP. KNABE: VERY SPECI AL LADY.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL MEMBERS. W THOUT OBJECTI ON,
2 UNANI MOUS VOTE. SUPERVI SOR RI DLEY- THOVAS?

4 SUP. RIDLEY-THOVAS: MR CHAI RVAN, PLEASE JO N ME AND

5 COLLEAGUES JON ME I N MEMORY OF PASTOR EM L FRANK, BORN

6 DECEMBER 25, 1919. HE PASSED ON NOVEMBER 18TH AT THE AGE OF

7 92. CANADI AN BY BI RTH, GRADUATED FROM TRI NI TY EVANCELI CAL

8 DIVINTY SCHOCL I N M NNEAPCLI S WHERE HE EARNED H' S MASTER S OF
9 DIVINTITY. HE WAS ALSO THE FI RST TO GRADUATE H GH SCHOOL I N
10 HS FAMLY. HE MARRIED THE LOVE OF H' S LI FE MJRI EL OLGA FRANK
11 I N 1947 WHERE THEY SERVED AS M SSI ONARI ES | N OKLAHOVA. EM L

12 ACCEPTED H S FI RST PASTORATE AT THE PAYSON PARK EVANGELI| CAL

13 FREE CHURCH | N PORTLAND, MAI NE AND SERVED FOR 11 YEARS THERE.
14 THEIR CH LDREN WERE BORN, THE FAM LY ACCEPTED A NEW ASSI GNMENT
15 TO A FREE CHURCH I N RURAL LONG | SLAND. HE IS SURVI VED BY HI S
16 SISTER, ERNA, SISTER-IN-LAWS LO'S AND OLGA, CHI LDREN DOUGLAS,
17 LARRY, FRANK, SERVED THE CI TY OF LOS ANGELES I N THE CAPACI TY
18 OF DEPUTY MAYOR FOR NEI GHBORHOOD AND COVMUNI TY SERVI CES.

19 COLLEEN AND H S GRANDCHI LDREN HARRY, WH TNEY, JULI AN, ELLIOIT,
20 CARLSON MOORE. HE WAS VERY MJUCH A PART OF ALL OF THEIR LI VES
21 AND WLL BE M SSED DEEPLY. PASTOR EM L FRANK. THANK YOU, MR

22 CHAI RVAN.
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1 SUP. YARCSLAVSKY, CHAI RVAN: NO OBJECTI ON, UNANI MOUS VOTE. WE
2 HAVE PUBLI C COVWENT NOW SO |I'M GO NG CALL FOUR PECPLE AT A
3 TIME. JOSEPH TEI XEl RA? | RENE PANG. TERRY GRAY AND ERI C PREVEN.

5 SUP. YARCSLAVSKY, CHAI RVAN: COKAY. YQOU RE ON.

7 JOSEPH TEI XEI RA: THREE M NUTES, SI R?

9 SUP. YAROSLAVSKY, CHAI RVAN: TWO M NUTES.

10

11 JOSEPH TEI XEl RA: MY NAME | S JOSEPH TEI XEI RA, SECOND DI STRI CT.
12 A FEW YEARS AGO, ONLY BECAUSE | | GNORED THE LI VES AND TRI CKERY
13 OF THE ASSESSOR S OFFI CE, MY PROPERTY TAX APPEAL WAS LOWERED
14 BY 50,000 DOLLARS. TWO WEEKS AGO, | HAD A HEARI NG ON ANOTHER
15 PROPERTY TAX APPEAL AND THE UNPROFESSI ONALI SM OF THE

16 ASSESSOR S OFFI CE WAS UNBELI EVABLE. FOR SI X MONTHS PRI OR TO MY
17 HEARI NG, THE ASSESSOR S OFFI CE REPEATEDLY VI OLATED STATE LAW
18 REFUSI NG TO EVEN RESPOND TO MY REQUEST FOR PUBLI C RECORDS. AT
19 M HEARI NG THE ASSESSOR S REPRESENTATI VE, HARLEY AUTEN WAS

20 REPEATEDLY BELLI GERENT W TH THE APPEALS BOARD AND MYSELF.

21 AFTER HE I NSULTED ME | DEMANDED THAT THE BOARD TO CONTROL MR
22 AUTEN WHI CH CAUSED HM TO RISE FROM H' S CHAIR, I N THE M DDLE
OF A HEARING HURRI DLY WALK DOWN TOMRDS ME AND ANCRY TELL ME
"YOU WANT TO STEP OUTSI DE?" UNQUOTE. A LEGAL DEFI NI TI ON OF
ASSAULT IS A THREAT OF HARM COMBI NED W TH AN ABI LI TY TO CARRY
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1 OQUT THAT THREAT. MR AUTEN S OBVI QUS THREAT TO FI GHAT ME AS HE
2 MOVED TOWTH' N FI VE FEET OF ME MADE ME FEAR FOR MY SAFETY. |
3 | MMEDI ATELY ASKED FOR A POLI CE OFFI CER AND SAI D THAT ON TAPE |
4 WANTED TO PERFORM A CI TI ZEN' S ARREST ON AUTEN. BUT STAFF

5 REPEATEDLY REFUSED TO CALL FOR POLI CE. WHEN DEPUTY ROMERO

6 FINALLY SHONED UP SHE DI DN' T ARREST AUTEN, DI DN T EVEN

7  QUESTION ME ABQUT | F ASSAULT. ROVERO DIDN T EVEN ALLOW ME TO

8 FILE A COWLAINT. SO | REFUSED TO CONTI NUE W TH THE HEARI NG

9 AND LEFT TO TRY TO FI LE A COVPLAI NT ELSEWHERE. BUT UPSTAI RS

10 TWO OTHER DEPUTI ES, | NCLUDI NG A SERGEANT BREEZE NOT ONLY

11  REFUSED TO FI LE A REPORT, BUT TRIED TO KEEP ME FROM FI LI NG A
12 COVPLAI NT. NONE OF THESE THREE DEPUTI ES DI SPUTED THAT MR

13 AUTEN COW TTED ALL THE COVPONENTS THE ASSAULT. BUT HE WAS NOT
14  ARRESTE NOR DETAI NED AND SERGEANT BREEZE MADE A PO NT TO TELL
15 ME THAT SHE WAS NOT GO NG TO FI LE THE REPORT. | BELI EVE MR

16 AUTEN WAS A COUNTY EMPLOYEE AND THAT' S WHY HE WAS NOT

17 ARRESTED. AND SI NCE THEN THE ASSESSOR S OFFI CE HAS NOT

18 REPONDED TO My COVPLAI NTS OF ASSAULT. | WANT TO KNOW VWHAT THE
19 BOARD IS GO NG TO DO | NCLUDI NG MY BOARD MEMBER MR. RI DLEY-

20 THOVAS ABOUT ASSESSOR S EMPLOYEES LYI NG TO TAXPAYERS,

21 | LLEGALLY CONTROLLI NG DOCUMENTS AND TRYI NG TO START FI GHTS AND
22 DEPUTIES TRYI NG TO COVER | T UP.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. | RENE PANG?
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1 | RENE PANG THANK YOU GOOD AFTERNOON TO EVERYONE. MY NAME | S
2 | RENE PANG (| NAUDI BLE) SUMVARY FOR THE WORK DONE FOR MY

3 FAMLY MEMBERS AND MYSELF. TODAY THE WORKI NG I N | NJURY AND THE
4 DAVAGES MADE TO THEI R WALL NEED TO COVER. SECOND, (| NAUDI BLE)

5 ENJOY MY FAM LY MEMBER | MAGE AND POSI TI ON. THEY ARE AGAI NST

6 THE LAW THE THI NG | MPORTANT IS THAT TO ENJOY THE ABI LI TY AND
7 (I NAUDI BLE) OF THE GOVERNMENT SUPPCRT. NUMBER THI RD, SAME

8 HAPPENED TO ME. THEY BOUGHT MY PROCEDURE TO TAKE I N DI FFERENT
9 FORMS SUCH AS SOVE OF THEM THEY (I NAUDI BLE) FOR WORKI NG. AND
10 THOSE THE -- FOR THE TI CKET. THOSE TI CKET |'S NOT APPLI ED TO

11 THE SI TUATI ON. NUMBER 4, THEI R CASE TO THE U. S. BANK AND

12 MYSELF WHEN | PAI D AN ANNUAL FEE FOR THE SAFE DEPCSI T BOX ON
13 NOVEMBER 24TH THI S YEAR. THE STAFF OVER U. S. BANK ASKED ME TO
14 CLOSE THE SAFETY DEPCSIT BOX SINCE |, THE OMNER OF THE SAFETY
15 DEPCSI T BOX W THOUT ANY VI OLATI ON AND PAY ON TI ME THE OMNER COF
16 THE SAFETY DEPCSI T BOX HAD THE WRE TO OPEN AND USI NG THE

17 SAFETY DEPOSI T BOX. TO CLOSE THE SAFETY DEPOSI T BOX IS THE

18 U.S. BANK I NTENDS TO TAKE THE RESPONSE TO REPLACE 360 DOLLARS
19 THEY LOST IN THE LOCKED SAFETY DEPOSI T BOX. ANYTHI NG LOST IN
20 THE LOCKED SAFETY DEPCSI T BOX AND DURI NG THE BUSI NESS

21 OPERATI ON BY U.S. BANK THAT ANYTHI NG LOST THEY REPAY AND

22 COVER-

SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. YOUR TIME IS UP.
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| RENE PANG BY U. S. BANK

SUP. YAROCSLAVSKY, CHAI RVAN: YOUR TIME IS UP. TERRY GRAY?

ERIC PREVEN. | BELIEVE I T'S M

SUP. YARCSLAVSKY, CHAIRVAN: NO | T S NOT YOU, | S TERRY GRAY
HERE? ALL RI GHT. BEFORE YOU START, MR PREVEN, LET ME CALL UP
THREE OTHER PEOPLE. BARBARA SANDERS, TERESI JA SI GMUND, AND
JOHN WALSH. GO AHEAD, MR PREVEN?

ERI C PREVEN. COULD SOMEBODY HELP M SS PANG W TH HER SAFETY
DEPCSI T BOX. IT'S ERIC PREVIN THE COUNTY RESI DENT FROM
DISTRICT 3. | DON' T KNOWIF THAT WAS CLEAR. SHE' S GOT' A VALI D
CONCERN THERE. | WOULD JUST LI KE TO SAY THAT TODAY' S MEETI NG
WAS RATHER ENCOURAG NG ON ONE LEVEL. OBVIQUSLY I TS
EMBARRASSI NG, BUT SUPERVI SOR MOLI NA, ON THE PHONE NOW RAI SED
SOMVE VERY SUBSTANTI AL CONCERNS ABQOUT THE BOND COST GO NG
FORWARD AND THEN OUR SUPERVI SOR FROM THE THI RD DI STRI CT

PO NTED OQUT THAT THE LI ST COWPI LED BY THE C. E. O WAS, |

BELI EVE |' M QUOTI NG HERE, HERE "RI DI CULOUS", WHICH | S

WORRI SOVE FOR US, OF COURSE. AND THEN SUPERVI SOR RI DLEY- THOVAS
WHO IS CHUCKLI NG HI MSELF | NTO A STATE OF TELEPHONI C

CONVENI ENCE - -
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SUP. YAROSLAVSKY, CHAI RVAN: MR PREVEN.

ERI C PREVEN. |1'M STAYI NG ON PO NT.

SUP. YAROCSLAVSKY, CHAI RVAN: STICK TO THE PO NT.

ERI C PREVEN: SI R PLEASE NOBCDY WANTS TO GET TO THE PO NT
QUI CKER THAN ME.

SUP. YAROSLAVSKY, CHAI RVAN: WELL YOU SURE HAVE A FUNNY VWAY OF

SHOW NG I T.

ERI C PREVEN. M SS MOLI NA HAS THREE AND A QUARTER HOURS, |'M
ENTI TLED TO THREE M NUTES OR TWO OR A M NUTE AND A HALF.

SUP. YAROSLAVSKY, CHAI RVAN: NOW YOU KNOW HOW THE REST OF US
FEEL.

ERI C PREVEN. | KNOWBELIEVE ME IT'S NOT A Nl CE DAY IN
HOLLYWOOD. BUT LET ME SAY.

SUP. YAROCSLAVSKY, CHAIRVAN: | T'S A BEAUTI FUL DAY | N HOLLYWOOD.

ERIC PREVEN. | ASSUME IT IS BUT AECOM WHCHIS AN
ORGANI ZATI ON THAT ALSO ELLI G TS LAUGHTER FROM SUPERVI SOR
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RI DLEY- THOVAS | S A GROUP THAT A COUPLE OF | GUESS I T WAS
MONTHS AGO WE ASKED THEM TO PREPARE AN | NFRASTRUCTURE TO- DO

LI ST. NOW THAT DCES NOT SEEM TO BE 100 PERCENT | NNCLUDED I N
TH' S PARTI CULAR FORM BUT AGAIN |I'M VERY FOCUSED ONLY SOME OF
THESE JAI'L | SSUES ON SOVE OF THI S LACK OF TRANSPARENCY ON
SUPERVI SOR KNABE' S RANCHO UPGRADE. WE DO OF COURSE SUPPORT THE
SEI SM C. EVERYBODY OF COURSE RESPECTS THI S GREAT HOSPI TAL. WE
HAVE TO STEP FORWARD. POOR DR. KATZ, THI S GQUY OVER THE

HCLI DAYS HE'S GOT 60 DAYS TO COVE UP WTH A LI ST. AND WE KNOW
COUNTY U.S.C. WLL BE ON THE LI ST I F HE KNOA6 VWHAT' S GOOD FOR
H M AND CERTAI NLY VWE KNOW VWHAT' S GOCD FOR THE PECPLE OF LGS
ANGELES, WHICH IS MORE OF THIS KIND OF DI SCUSSI ON. | WOULD

LI KE TO THANK MAYOR ANTONOVI CH FOR | DENTI FYI NG FOR THE PUBLI C
THAT THE DENOM NATOR THAT MR, FUJI OKA | NSERTED, SHOULD BE A
MUCH SMALLER NUMBER. AND THAT WHEN WE LOOK AT THAT, IT IS
CLOSER TO SI X PERCENT COST OF BONDS. WH CH IS SUBSTANTI AL
PROBLEM

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. BARBARA SANDERS?

BARBARA SANDERS: YES, GOOD AFTERNOON. | T'S BEEN A LONG

MORNI NG |' M HERE BECAUSE MY SON IS FI NALLY BEI NG RELEASED
FROM D. C. F. S. AFTER TWO YEARS. | T'S BEEN AN | NTERESTI NG TI ME
FOR ME, A GREAT EDUCATI ON, NOT A HAPPY EDUCATI ON, |'M AFRAI D
TO SAY |'S REALLY | NTERESTI NG TO NOTICE WHEN | SIT I N THE BACK
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THESE PEOPLE WHO ARE REALLY PAYI NG ATTENTION. AND |' M KI ND OF
CONVI NCED THAT TODAY A LOT OF THI NGS HAVE BEEN SAI D THAT DRAW
THAT ATTENTI ON. SO NOW THAT WE' RE BEI NG RELEASED FROM
D.CF.S, | FIND THAT THE SI TUATI ON W TH PEOCPLE WHO | KNOW I S
MUCH MORE DRASTI C, TWO YEARS IN D.C.F. S. |'S NOTH NG VWHEN
SOVEONE YOU KNOW AND HOLD DEAR TO YOUR HEART HAS HAD HER

CHI LDREN TAKEN AVWAY FROM HER FOR TWO YEARS. HAS HAD HER

CHI LDREN TAKEN AVAY FOR TWO YEARS ON FALSE ALLEGATI ONS. HOW
DCES TH' S HAPPEN I N OQUR COUNTRY AND IN THI' S STATE AND | N

CALI FORNI A? | DO NOT UNDERSTAND I T. | DON T KNOW HOW SHE
FUNCTIONS. | DON T KNOW HOW SHE CGETS THROUGH THI S. BUT SOVEHOW
SHE DOES. AND ALL ALONG SHE'S JUST TRYI NG TO GET HER CHI LDREN
BACK. WHERE ARE THE PEOPLE WHO ARE SUPPOSED TO BE HELPFUL
HERE? WE SHOWED A PI CTURE OF HER SON THAT SHE TOOK AT HER LAST
-- AT A VISIT ABOUT FOUR WEEKS AGO TOTALLY FULL OF BITES. |
ASKED ALDO, LOCK AT THI'S CH LD. HE NEEDS TO HAVE MEDI CAL CARE.
“WELL, WHAT DO YOU WANT ME TO DO?" | SAID "WELL WHAT WOULD YOU
DO IF THIS WAS YOUR CHI LD?" "WELL | WOULD GET HELP." WELL THAT
CH LD WAS NEVER TAKEN CARE OF. DC. F.S. NEVER WENT TO THAT
HOUSE TO SEE WHAT WAS GO NG ON. THE CH LD NEVER GOT MEDI CAL
CARE. IT'S A FRIGHTENI NG SI TUATI ON. HOW CAN THI S BE? AND STI LL
HAVE A MOTHER FUNCTI ON AND FI GHT FOR HER CHI LDREN TO COVE
HOVE. | HOPE EVERYBODY' S PAYI NG ATTENTI ON. THANK YOU VERY
MUCH.
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SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. M SS SI GVUND?

TERESI JA SIGVMUND: IN MY FIGHT WTH THE CORRUPT D.C.F. S. |I'VE
ENCOUNTERED WORKERS W LLI NG TO LIE, LIE, LIE TO THE COURT | N
THEI R REPORTS OR I N PERSON. MORE SURPRI SI NGLY, THOUGH, NOTHI NG
EVER HAPPENS TO THESE WORKERS. THE A . R A. HELEN MAXWELL HAS NO
QUALMS DEPRI VI NG A PARENT AND CHI LDREN OF THEI R RI GHTS. BUT
RATHER FINDS I T FUNNY WHEN YOU REM ND HER OF THE COURT' S

DI SDAIN FOR HER WORKER S CONDUCT AS WELL AS MY CH LDREN S POOR
HEALTH CONDI TI ON. MY NEW SOCI AL WORKER TRI ES VERY HARD TO DO
HER JOB AND ALSO ENCOUNTERED PROBLEMS AND TRYI NG TO KEEP A
GROUP OF | LL-W LLED WORKERS WAY FROM MY FAM LY AND ME. DUE TO
A WORKER NAMED FREI DA' S OBSESSI ON TO DI STURB OUR VI SI TATI ON MY
SOCI AL WORKER TAPES UP THE GLASS I N THE VI SI TATI ON ROOM I N
ORDER TO KEEP ORDER. | MAG NE My SURPRI SE WHEN THE A. R A. HELEN
MAXVELL CAME QUT OF HER OFFI CE | NSTRUCTI NG MY WORKER TO PUT
THE PAPER DOMN. | T WAS A FLI M5Y BUI LDI NG CCDE VI OLATI ON
EXCUSE. THE A.R A. NEVER TOOK ACTION TO STOP THE RELI G QUS

Rl GHTS VI OLATI ON AGAI NST MY FAM LY. NEVER CAME OQUT TO SEE MY
CH LDREN S MULTI PLE VERY VI SI BLE | NDURI ES, BO LS AND RASHES
ALL OVER THEI R BODI ES, NEVER COVE OQUT TO STOP THE GUARD FROM
SEXUALLY AND EMOTI ONALLY HARRASI NG ME AND MY SON. NEVER
STOPPED THE SOCI AL WORKER FRI EDA' S HARASSI NG OF OQUR VI SI T
TIME. BUT WHEN THE NEW SOCI AL WORKER STOPPED THE ABUSE OF MY
FAM LY AND ME, SHE CHARCES RI GHT QUT CONCERNS MJUCH A BUI LDI NG
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1 CODE VI OLATI ON THAT DCES NOT EVEN EXI ST. | NTERESTI N&Y, THE
2 ARA AT THE D.C F. HAS NOT ONE | SSUE W TH HUMAN RI GHTS

3  VICOLATI ONS OR ABUSE OF CHI LDREN IN THE SYSTEM BUT WE WOULD

4 NOT WANT A BUI LDI NG CODE VI OLATI ON POTENTI ALLY. | T TAKES A

5 SPECI AL KIND OF PERSON TO BE THI S CALLOUS. HOW IS THERE NO

6 CHECK AND BALANCES? WHERE WOULD MY SOCI AL WORKER OR WHO WOULD
7 SHE TALK TO AND ABLE TO GO TO I N ORDER TO TO ASK FOR HELP

8 PREVENTI NG CONMORKERS M SCONDUCT WHEN THE A.R A. | S HELEN

9  MAXWELL?

10

11 SUP. YARGCSLAVSKY, CHAI RVAN: OKAY. THANK YOU. JOHN WALSH?

12

13 JOHN WALSH: JOHN WALSH BLOGGE NG AT HOLLYWOODHI GHLANDS. ORG.  SEE
14 WHO S THROWN NG THE PI E AT RUPERT MJRDOCK' S FACE? HE WLL BE

15 THE NEWOWMER OF THE L. A. TIMES. FIRST OF ALL, EVERYBQODY, TUNE
16 | N CALI FORNI A CONNECTED TOMORROW | T'S GO NG TO BE AN EXPOSE.
17 |'"LL GVE YOU A HINT. IT'S NOI ABOUT MCOLINA, I T'S NOT ABOQUT

18 ANTONOVI CH. I T"S NOT ABOUT YAROSLAVSKY. | T'S NOT ABOUT RI DLEY-
19 THOVAS. GUESS WHO I T IS ABOUT WHOSE SON I T IS ABOUT ON THE

20 SUPERVI SOR' S BOARD. FIRST OF ALL, M KE, YOU RE A TEACHER, |'M
21 A TEACHER. THE MATHEMATICS |'M SEEING IN THE L. A. TI MES ABOUT
22 MEASURE J., THERE ARE ONLY 82, 000 VOTES LEFT TO COUNT, OKAY?
THEY COUNTED OVER 2-1/2 M LLION VOTES AND I T'S 1 PERCENT

BEHI ND AND THEY SAY IT'S NECK AND NECK. I N FACT IF ALL 80, 000
PEOPLE, UNPROCESSED VOTES, UNPROCESSED, |F ALL 80, 000 WENT FOR
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1 PROPCSITION J, IT WOULD STILL LOSE. | T WOULD NEED OVER 100
2 PERCENT. CHECK | T OQUT. | REALLY FEEL SORRY FOR YOU, MR

3 FUWICGKA YOU HAVE GOT TO COVE TO THE M T. A, BOARD AND SEE THE
4 WAY THEY TREAT STAFF THERE, THE WAY THEY KI SS THElI R BACKSI DES
5 OVER THERE. BECAUSE THEY' RE CETTI NG CONTRACTS, OKAY? | N OTHER
6 WORDS, THESE PECPLE ARE GETTI NG CONTRACTS, DEALS MADE. YOU GO
7 AND YOU WATCH THAT. NOBODY -- M SS MOLI NA M GHT SPEND 15

8 M NUTES TALKI NG AT THE MEETING SHE GRILLS YOU FOR AN HOUR AND
9 A HALF BECAUSE YOU RE HONEST. THAT'S WHY SHE GRILLS YOU. AND
10 | NCI DENTALLY, | HAVE TO SAY SOVETHI NG NI CE ABOQUT YQU. ABOUT

11 TH' S WHCLE BUI LDI NG NEVER I N THE H STORY OF THI S BUI LDI NG

12 WLL YOQU FIND AN 11- YEAR-OLD CHI LD LGST, SCREAM NG, CRYI NG,

13 THE WAY THE MAYOR S GOD CH LD WAS FOUND VWHI LE THEY WERE HAVI NG
14 A PARTY DRI NKI NG ALCOHOL AT G TY COUNCIL. | MEAN, THI S IS

15 GARBAGE. THE MAYOR WAS GARBAGE. AN 11- YEAR-OLD CHI LD FOUND AND
16 THEN GETTI NG BACK TO HER DRUNKEN MOTHER.

17 HOLLYWOODHI GHLANDS. ORG.  SHE WAS SCREW NG THE MAYOR

18

19 SUP. YAROSLAVSKY, CHAI RVAN: HECTOR DELADO? DANI EL JONES?

20 ARNCLD SACHS. MR DELADO?

21

22 SPEAKER: YES. GOOD AFTERNOON, SUPERVI SOR AND EVERYBODY. | HEAR
MANY COWMENTS AND | LIKE I T MORE AND MORE. | CAME HERE TO
ADDRESS THE FORECLOSURE | SSUE. MY SALE DAY HAS BEEN MOVED.
THANKS TO THE CONGRESSMAN' S OFFI CE. MY FAM LY | S BEI NG
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1 DESTROYED BECAUSE MY GRANDSON |'S GO NG TO GO AVWAY FROM THE
2 STATE. THE MOTHER IS ALCOHCOLI C. THE FATHER | S ALCOHOLI C. AND |
3 HAVE A NI NE-YEAR-COLD |' M LOOKI NG AFTER THAT LIVES I N MY

4 PROPERTY. | WANT TO MAKE A COMVENT TO ALL OF YOU THAT YQU

5 UNDERSTAND WHAT |' M TRYI NG TO SAY. | HEAR ON THE ACENDA, |

6 HEAR SOVE OF YOU COMMENT ABOUT SPENDI NG MONEY W THOUT HAVI NG

7 | T. THAT TAUGHT ME A LESSON | N AMERI CA THAT | HAVE A VERY

8 VALUABLE HOME. | TOOK A LINE OF CREDIT TO FI X THE CH M\EY, THE
9 WHOLE STRUCTURE DUE TO THE ' 94 DAMAGE OF THE EARTHQUAKE. |

10 LIVED THERE FOR 41 YEARS. | LIVE IN AMERI CA FOR 47 YEARS. AND
11 | WANT TO ADDRESS YOU ABOUT THE | SSUE OF SPENDI NG MONEY

12 WTHOUT HAVING I T. BECAUSE | TOOK A LINE MUCH CREDI T FROM MY
13 PROPERTY DUE THAT THE BANK PUSHED THE LOAN ON NONCONFORM NG

14  NO DOCUMENTATI ON NEEDED ON THE HOUSE AND ALL THE FRAUDULENT

15 CHARGES THAT THEY ORCHESTRATED TO HAVE US | N TROUBLE NOW |

16 TH NK THAT | AGREE WTH ALL OF YOU THAT WE SHOULD PUT A FREEZE
17 ON THE FORECLOSURE | SSUE AND ON FUTURE PRQIECTS UNLESS WE HAVE
18 THE FUNDS TO FUND | T. THANK YOU SO MJUCH.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: THANK YOU. DANI EL JONES? | S HE

21  HERE? ARNOLD SACHS.

22

ARNCLD SACHS: THANK YOU. GOOD AFTERNOON. ARNOLD SACHS.
FASCI NATI NG DI SCUSSI ON THI' S AFTERNOON. AN HOUR AND A HALF,
M Nl MUM DEBATI NG A THE CAPI TAL PRQJECT LI ST, PAYI NG FOR THE
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1 PRQIECTS, ONLY TO HEAR TOMNMRDS THE END OF THE DI SCUSSI ON WE' RE
2 LOCKING AT A RIDI CULOUS LI ST. WHY WOULD YOU CONSI DER CAPI TAL

3 PRAQIECT LIST A RIDI CULOUS LI ST? WOULDN T YOU WANT YOUR STAFF

4 TO MAKE A LI ST THAT IS REALISTIC? | GUESS NOT. SUPERVI SOCR

5 MKE DON T CALL | T CRAPPY ANTONOVI CH, LAMENTS THE BANKRUPTCY
6 FILING OF SAN BERNADI NO, BUT HE DCOESN T LAMENT THE 22 BI LLI ON
7 DOLLARS OF UNFUNDED HEALTHCARE THAT THE COUNTY IS I N THE HOLE
8 TO THAT SUPERVI SOR MOLI NA BRI NGS FORWARD. WHAT CREDI T CARD | S
9 THAT ON, BY THE WAY? TWENTY- TWO BI LLI ON DOLLARS | N UNFUNDED

10 HEALTH CARE. JOBS CREATE REVENUE. TAXES TO RUN THE GOVERNVENT.
11 METRO, ACCORDI NG TO THEI R BUDGET RECAP, 650 M LLI ON DOLLARS | N
12 2011-12 FI SCAL YEAR | N ORDER TO REACH THE 1.3 BI LLI ON DOLLARS
13 THAT YOU PRQJIECTED METRO TO HAVE, THAT MEANS YOU HAVE TO COVE
14 UP WTH 700 M LLI ON DOLLARS I N SALES TAX REVENUE, WH CH, 10

15 PERCENT. VWH CH MEANS YOU D HAVE TO HAVE 7 BI LLI ON DOLLARS I N
16 SALES. DO YOU HAVE A PLAN FOR THAT? YOU GOT' A PROJECT FOR

17 THAT? CAPI TAL | MPROVEMENT, MAYBE. NAH. WHEN ARE YOU GO NG | NTO
18 CLOSED SESSI ON TO MAKE A DEFI NI TI VE OBLI GATI ON W TH YOUR

19 UNIONS AND EMPLOYEES. VWE DON' T WORRY ABOUT THAT. MEASURE J?

20 WHAT ABOUT THE FUNDS FROM PROP A AND PROP C? THE OTHER HALF

21 CENT. MEASURE J TO COVER THE SHORTFALL OF THE 500 M LLI ON

22 DOLLARS.

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU, MR SACHS, YOUR TIME IS
UP.
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ARNCLD SACHS: BY THE WAY TIME IS UP? SO | S YOURS.

SUP. YARGCSLAVSKY, CHAI RVAN: MR, ANTONOVI CH?

SUP. ANTONOVI CH: ALSO MOVE THAT WE ADJOURN | N MEMORY OF FORMER
LOS ANGELES COUNTY DEPUTY SHERI FF W LLI AM GLEASON. HI S LAST
ASSI GNMENT WAS THE HOM ClI DE BUREAU. AND DEPUTY ELAI NE LUNDBY
PASSED AWAY AT THE AGE OF 80. SHE WAS A RETI RED DEPUTY W TH
THE L. A, COUNTY SHERI FF* S DEPARTMENT W TH THE TECHNI CAL

SERVI CES DI VI SI ON. AND JAMES ANDREW PARKER FORMER COUNTY
EMPLOYEE I N THE HEALTH SERVI CES DEPARTMENT.

SUP. YAROCSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, SO ORDERED.
TAKE US | NTO CLOSED SESSI ON.

CLERK SACH HAMAI: | N ACCORDANCE W TH BROMWN ACT REQUI REMENTS
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM NUMBER CS-1 AND CS-
2, CONFERENCES W TH LEGAL COUNSEL REGARDI NG EXI STI NG

LI TI GATI ON AND | TEM NUMBER CS-3, CONFERENCE W TH LEGAL COUNSEL
REGARDI NG SI GNI FI CANT EXPOSURE TO LI TI GATI ON, ONE CASE. | TEM
NUMBER CS-4, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

I NI TI ATI ON OF LI TI GATI ON, ONE CASE. AND | TEM NUMBER CS-5,
DEPARTMENT HEAD PERFORVANCE EVALUATI ONS AS | NDI CATED ON THE
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POSTED AGENDA. I N ADDI TI ON THE BOARD MADE A FI NDI NG OF AN
URGENCY I N THE NEED TO DI SCUSS | TEM NUMBER CS- 6, CONFERENCE
W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON, JACOBO
VERSUS COUNTY OF LOS ANCGELES PURSUANT TO GOVERNVENT CCDE
SECTI ON 54956. 9. THANK YOU.

B0
b UPEHVRORS
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1 REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON NOVEMBER 27, 2012

5 No reportable action was taken on itens CS-1, CS-2, CS-5 or

6 CS-6.

8 CS-3. CONFERENCE W TH LEGAL COUNSEL - ANTI Cl PATED LI TI GATI ON
9 (Subdivision (b) of Governnment Code Section 54956. 9)

10 Significant exposure to litigation (one case) (12-5422)

11

12 The Board authorized settlenent of the matter. The details of
13 the settlenent will be available once finalized by all

14 parties.

15

16 The vote of the Board was 3-2 with Supervisors Milina, Ridley-
17  Thomas and Knabe voting Aye and Supervi sors Antonovich and

18 Yarosl avsky abst ai ni ng.

19

20 CS-4. CONFERENCE W TH LEGAL COUNSEL ANTI Cl PATED LI TI GATI ON
21 (Subdivision (c) of Governnent Code Section 54956.9)

22 Initiation of litigation (one case) (12-5423)
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The Board authorized the County to file a petition for wit of
mandate. The details will be disclosed to any person upon

inquiry once the wit is formally filed.

The vote of the Board was unani nous with all Supervisors being

present.
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1 I, JENNIFER A. HINES, Certified Shorthand Reporter Nunber
2 6029/RPR/CRR qualified in and for the State of California, do
3 hereby certify:

4 That the transcripts of proceedings recorded by the Los
5 Angel es County Board of Supervisors Novenber 27, 2012,

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedings as archived
9 inthe office of the reporter and which have been provided to

10 the Los Angeles County Board of Supervisors as certified by

11  ne.

12 | further certify that I am neither counsel for, nor

13 related to any party to the said action; nor

14 in anywise interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this

16 30th day of Novenber 2012, for the County records to be used

17 only for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
22
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